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It 1e of fundamental lmpertance thai the movement assure an orjanisational ferm
that will attract back people of national outlook in the Trade uUnicn movement
se that their efferts can be ce-erdinated,

The Mevement needs (a) A radical secial and ecenomic pregrammne,

(2) An erganisatien ef representatives in the Trade Unlen movement whese
function it would be te examine Trade Unicn Law and structure with a
view te making the Trade Uniens more revelutionary, and, te draw up
directives for Velunteers on the suoject of [rade Unionism.

This erganisation should b in the form of a "staff”, net necessarlly
a branch ef G,H. Q. ,but under the centrel and directien eof the Chlef
of Staff,

(3) Te make the fullest use of experts teo lecture te Republicansmemx
on Trade Unien, Economic and ether subjects.

2, Oue te the fallure of sur own erganisational structure te cepe with the
changed envirorment and strategy, the organisational form wherevy agitational
work has been carried out has bean the ‘ad-hed Committee', This form of
erganisation suffers frem defects; lack of discipline and lack of ce-ordinatien
of effort neing the principal enes,

Fermal cemmittees sheuld be set up te cever various fields and te
work fer short term limited ebjectives. These committees will have terms
of reference and wWill be under the direction of the Ammy Departaent,

There should be formal cemaittees dealing with housing questions,
Free I[rade, co-sperativisam etc, These cemmittess will werk with other
radical-minded groups such as Labour Party peeple, Trade Union people
etc. These committess te erganisational structure te enable them
te mobilise the mass of the membership of the Mevement in any agitation,

3. SIN'. FEIN has failed to develeop an active local organisatioenal

structure and enly marginal success has been achieved in attempting
to integrate the efferts of S.F, and the Ammy and Sinn Felin in educatienal
work. The bulk eof educatienal werk 1s new being carried on withing the L
Army framework and is net effectively reaching S.F, people who are non-army
people. The committees mentioned in Paragraph 2 will have as their task
the education of Sinn Fein peeple and Sinn Feln people will be involved
on the Committees. It is hoped that the committees in educating the

\ $inn Fein people at local level will bring about the desired rejuvenation

i in 8inn Fein, The Amy will backbone this effeort and will see that the
"push®™ cemes in Sinn Pein from the beottom or from lecal area level, Sinn ¢

-1 Fein as & bedy will cenfine itself te Publicity and Election Werk, Y




4.

A,

c.

If the minds of the Irish people are te oe influenced in any significant
numbers towards national objectives, it is going te be necessary to reform
the structure of the Mevement in erder to reach them, This alteration will
be effected threuch _he Committees which have been mentiened in previous

paragraphs.

. :
fMatxthaxpxs The present form of recruit training will be chanyed,

Thius This change will ‘replace the emphasis now placed on arms and battle

tactics te a secondary position and be replaced by an emphasis en secial

and ecenemic ovjectives. It is felt that a recruit graduating frem recruits

class finds that there is a let of unromantic and possible bering wrk

te be done before he gets a chance te use his military training. This

acceunts fer the high turmever in membership at present: the recruit having

seen emphasis laid en military sctivity is net prepared fer the pelitical

activity which must ceme befere it,

The Directer of Educatioen will be instructed te re-draft recruits
lectures so that the conbent thereef will reflect mere the present joals
of the Army, The training will bDe on the basis ef the main task oeing

to back up and censelidate revelutionary actien initiated legally, rather
than te initiate actions illegally relying en the pelitical erganisation
to 'explain it away', as has been the case heretofore. Therefere the army
shall develep political activity as such as pessible and this will be
extended legally as far as pessible., HExtra-legal sheuld fellew enly en
pelitical activity,

It will be necesssry te train some specialist groups in techniques for
the harassment of the military; preferably frem areas of likely action seo as te
make use of lecal knewledge, the classic guerilla trump card,

ORGANISATIONAL PRINCIPLES,

The basic movement Wl 11 be a pelitical natienal and secial-
revelutienary erganisation with an membership and legal existence.
Recruitmsent te bDe mmxthmximsis te alens,en the basis ef the appesal of
the secial and ecendmic programme and the practical lecal work te these
sections of the peeple who are mest damaged oy 'the cennection.’

The basic unit of the Mevement te be the local Cumann and where
pessible in industrbal areas the factery Cumann, This te meet menthly
and te set up within its membership speclalist groups of activists devoted
te giving leadership te the local peeple or te the factery werkers en issues
affecting their interests,

Thus, a lecal cumann might have & tenants asseclatlien greup, a youth
group, a credit unien group, & ce-ep group etc. A factery Cumann would
have groups oriented tewards the shep floor, the administrative staff, the
technical staff etc, These groups weuld be dynames generating lecal and
specialised Republican leadersnip in all areas of the peoples needs, They
would equally sct as a training ground for revelutionary gonrmont;itl;-
transifion frem the gun te pelitics in the past has emitted this training

3
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precedure and has ther~fore resulted in the Flanna Fail and Clann na
Poblachta processes setting in.

D. These speclalised yroups woule report dack to their wenthly Cumann
meeting, which would dDe used for co-ériination of local esvents and .educational
work in the relationshhg bDetwesn tnes local work and the overall natienal
strategy, so that each Cumann would feel part of a jeneral picture,

E. The greups would have Lhe ri nt te invoelve non-meubers in thelr specialist
activity, This wuld be Lhe vasic channel for rscruitment,
y F. Quarterly regional conferences would enaocle activity on @ national
basis te be ce-ordinated., FKeglons with similar problems would pe cefined,
I such as the Six Count -
G. e policy deciding pedy. Quarterly
r ly reyional conferences
- and would f. diig Committee would
meet weekly te ral policy.
1 H The Army ts own ' ; ture and to function
within the revi y ® S Army recruits te
be chosen from - ' | bers organisation, Under
ums the baais of the
' the organisatien
)
" ~nut this role to
[ 1 : ‘seen to be
2 made c « The current
!-l on is an
1y Convention
5 | peo.le in
4 the ‘ ' i military
I':i aspect 1 ntinually review

for affiliation

- L,
=l —

K. Election centests should de aveided until
. give a geed acceunt of themsedves. This appli i
o be necessary te walt until a basis has been laid lecal work to give
“I v SUBSTANTIAL suppert in the first attempt. The timing ef this decisien te

be 8 pelicy mstter and net one of principle.
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When eur strength is sufficient Dail electiens will be contested.
Sterment elections should be likewise, the question of the Oath te
censideyed when necessary.

The elected repregentatives of the people, Nerth and Seuth, will meet
and set up a National mu—nt. :
Ball:"
place (say Athlene)
for the wole country,
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4 MILITARY PLAN,

Sta ess
1. Anti-agent campaign (start immediately).

2. Large stunt-type eperatiens.

3. BEscalatien,
4, Final phase (Agricultursl and Industrail sacetage
te take place at this stage),

kidnap p sritish gevernment
be avalled eof when it arises (Publicity)

% ublicly but quietly.

| @ way as net te

ar away some of

the exis ation te police
pressurs ure killing.
maybe the
= _
now are fu l abilities.
pessible,

8. Reasens for this regionalisations
(1) Aveiding the cencentratien of an elite in ene are will
circumvent te a great extent the danger of a split,

(11) Alse, by spreading the activities of these special sections
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over the entire country, the danger of police ooservation will
be obviated te a great degree.

(111) Assuming that this unit will consist of roughly 60 men,
the vl thdrawal of these men frem their areas for the purpose of
an eperation BITIXNNXEB¥IATIROEE WY GHMEXY Hay¥HiX net draw down

‘ the attention of the police as would the absence of 60 men frem
' Dublin City.

o o 40kl >

4n basic military
consist of (a)

- = S A P e .

urs.

on the lines

ted units in

oe assembled

that the prograane

be dis tion of twe
I weeks of Dy the pre-selected
' staff of th n the final week
! of training, he men deemed mest
g table for 8y the end of the

: three week period with | will have reached
' third week of its trunlnq and Wi 11 be joined by the Staff.
se on selectien process i€ finished,

D. ADVANCED TRAINING FOR _SELECTED MEN.
| 1) Weapen trasini
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in the men's home areas.

(11) H.Q, will be responsiole for arranging caaps etce. at which
the various sectidhs may e co-nrdi.mud te produce an efficient
unit. = - &

' It would be bes | de 1 Unit into two plateens, one
! for ' aulf make for smaller

|

utlined in 1 and 2.

t 1 will show us at
h of our Northern

¥ pressure, then
organisation.

:
3

d contrel
nature

414ty

oW ) LA A

ssume that

_ ins tured Republican
! ' e wo tain ordinary

: L qu realistic. use ¢ re in interregatien
- It is our business
ave on in the case of a

breakdewn. The mly uy to ensure thh is byl limiting the circle of
knowledge of any Volunteer teo the ansolute minimum,

As it is envisaged that the type of operation to Ls carried out wll be

of an anti-persennel and sabotage nature, it is apparent that the pasic

unit will consist of not mere than 4 men, This would mean that anyone
g I:tnl.lng dnn under interrvegation can only squul on 3 men at the mlt. _

© National Archlves Ireland



Department of the Taoiseach TSCH/3: Central registry records

== .

Organisation would therefore take the fo.lowing form:

Six Cos. Secret small units,

26 Ces. Provision of Shock Units for special operations of a purely
silitary character as outlined in 3Section 2.

Economic Resis

Effects of Connection S.F. and Army (intellijence wise).

Security in the case of agitatien needing utru-lm'l‘
sctivity te be taken care of by "elding a numoer of men fn reserve
in each area fer such activity.

=
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The situation which should be aimed at is one in which an area can have
4 number of such units. In this way it would be possiols to have ene
in actien and the eothers held in reserve.

CONTROL to be vested in one man, e.y. in velfast:

Say 32 Units of 4 men in each.

Say 4 such Units based in each pestal district
in selfast.

One man to be in charge of each such district,
Each llldi district leader te be responsible to
agent in celfast.

be used by Commander fer co-
.ty in various areas.

It should be that 1 ¥ d enly be in control of
districts within ach of wh dve and where they are in

complete touch rs of the sl can move wi thout arousing
suspicion ( o El be erganised in facteries,
Jovs, clubs déily with one another
s0 that when . p to go about chasing

one another o

ssary would be:

Small Arms, nd 4  The The size of the
unit will me: mly i ' - dpment will be
police can en great publicity
of it. lt:.; i use of a gﬂﬂml
a man can ¢ “and then walk
away, The s ignite, moletevs
etc. The wea
(1) At the initi, sary to use known men who can
be seen te ' The present Recruiting Officers
to be detalled ' $ of recrults te man appointed to organises
secret units, examine lists and te use recrults found suitanle

for secret units. In this way recrulting officer will consider these
peeple taken from list te !Iln bean found unsuitable. Therefore secrecy
will be maintained frem the very beginning.

NOTEs Pure berder sreas, i.e. in counties in Free State, to ne organised
in secret units similar te those in Six Counties,
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Assasinatiens.

Open assassinations to be formed in situations such as Divis Street riots.
Informers also te De assisshnated openly.

Gulet assassinations for police. Silencers, polison darts etc.
can be used with effect here.

Spectacular Kidnaps:

To be used especially to secure hostages in the event of
the executions of Republicans.

Selective Internment: This cannot be guarded against.

Easter: If Nerth creates anether Divis Street,

Retaliatery action to be takenf against selected (agent type)
ReU.C. men, Military action against the Sritish Army should also
be conslidered.

- -

FULL TIME men. Unknown men to be maintained in fighting areas to
carry out squad type joos.

Equipment: 10 tons Plastic fxplosive, Timing devices.
5,000 Grenades. 1,000 shortarms (9 mm or .45 automatic)
1,000,000 of revelver amn0.2)0 Automatic Rifles (F.N.)
100,000 younds Rifle amuo, 300 Bazookas and 3,000 shells.

)))1))))))) )
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