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The London Embn~sy and the Forum Report 

Altho 'Gh Lh ~ FOl'urn ' s conclusions have not yet been rea che d, 

the Report i~ like ly to contain a n elaboration of the nationalist 

0, i t:i on (1n(~ PI 1 i st of el em · nts \"hi ch would be considered 

ss n .ia] in ;lny futur'e political s Lructur'es in Norther'n Ireland. 

Although it is not yet knoun what the four parties conc e rned 

r.'i 11 dOH it}) hE" Rep 0 r t aft e r pub 1 i cat ion, the re rt r P rl n '1[1'1 b er­

of levels of activity, involving this Emba ssy , which could be 

e n'.risage d rep;Clr'r]less of the detailed contents of the Report 

(as long as jL i~ an agreed one) , or the decisions to be taken 

regarding its presentation to the outside world, Britain in 

parti c ular . 

. l\ctivi Ly Hh ich cou ld be given consideration at this stage might 

J n c 1 u d e tile foIl 0 t" i I1 g : 

• deta il ed br ie fing of the diplomatic staff at the Embassy 
,/ 

on the concl usions of the Forum; 
\ 

advance copies of the Report to be distributed? ; 

copies t o be received in advanc in time for issue here to 
~ ,. 

rnljtj~i anq , the media etc. at the same time as ~he Report 

is issue d in Dublin; 

compreh~ll~jve advance briefing i~ Dublin of the London-based 

British , foreign and Irish press; 

a pub 1 i (; " 1 'a u n chi n g 11 of the He port i n L 0 n d on as well as 

Dublin; 

meeting ( s) between Irish and British ~Iinisters/Politicians 

to discu ss the Report and what it might lead to; 

/ ... 
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a major address by'Minister Barry, during his forthcoming 

visit to London (probably around St Patrick ' s Day), on 

the subject of the Forum; 

lobbying of MPs prior to the Report, and immediately 

following it, bearing in mind the possibility of a House 

of Commons debate after its publication; 

encourageme nt of a House of Lords debate following its 

pubJicationj 

efforts lo get special media coverage of itj 

monitoring of dev~lopments in the BIA-Chatham House Study 

Co~missjon being stablished to make an informed British 

respons e to the Forum; 

encourag m~nt of a formal British Government response to 

the Forum . 
'. 

Some initial thoJghts bn these points are as follows . 

1. Detailed l>r'ic1'ing of the diplomatic staff of t..he Embassy . 

-If the Embassy is to act authoritatively in assisting efforts to 
• 

disseminate thc ideas contained in the Report , and to help evoke 
/ 

respon~es from the British Government , politicians , the media etc ., 

it is essential t.hat we be f~\:UY briefed on its contents . The 

lev I of understanding required will very probably not come from 

reading the Report itsclf : the nature of the Forum exercise may . ".. 

require that.. the Report be built on a complex and delicate balancing 

of emphases, nuances and so on . It will be distilled from 

con~jderation of nearly three hundred submissions , of which only 

a handful have hitherto become available . 

"Je might seek : 

(i) a dossier of what the Forum secretariat consider to be the 

m 0 s t i liJ P 0 J ' tan t.. sub m i s s ion s not yet see n (T e d S m i t h ? ) ; 

(ii) a full day ' s briefing of the Embassy as far in advance of 

the publication date as possible {Assistant Secretary Lillis?} . 

o 

/ 

-
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fl.n ,,}If'rnat;ve to t.l!js would be for one office r of the 

Emb~ssy (t he Ambassador?) to be briefed in Dublin and relay 

t 11 e i n for' In a t. ion t o his coIl ea g u c sin L 0 n don . A briefing 

in London , if feasible, would, however , be preferable as it 

would give t.hose conc~rned opportunities to raise specific 

questions and points. 

2 . Advance copies of the Report . 

Measures will no doubt be taken in Dublin to ensure confidentiality 

and to prevent leaks prior to publication. However, considerati o n 

will no doubt be given to transmitt~ng advan ce copies to carefully 
( 

selected readers . 

list include? 

From the London perspective, who should this 

(i) Mrs Thatcher and Mr Prio r. The consid e r at ions in favour 

a )' e set 0 u t:. i nth e 1\ m b ass ado l~ I S not e 0 f 1 8 J a n u a r y . 

Consideration might be given to: 

- cxacLJy how f ar in advance this might be done; 

- wheLh~r the Taoiseach should write to Mrs Thatcher 

cov 3 ring a copy of the Report, or whether the Report 

should be forwarded jn the name of the four party 

leade )'S ; 

• 
w het h C)' M i n i s t er Ba r,r'Y s h 0 u 1 d w r' i t e toM r Pr i 0 r co v er in g 

a co~y of the Repor~ , or whether, again, the Report 

should be forw arde d }n the name of the four party leaders; 

- vJhet.h- r Ilinister Barry should arrange a meeting with 

i'll' P r i 0 rat \-J h i c h hew 0 u 1 €I P res e n t the Rep 0 r tan din i t i ate 

s ubst a ntive discussion on it, the question of a British 

Govern m nt response, etc. 

(p ossjbl y) Mr Kinnock, Mr Steel and Dr Owen. The decision 

on this may r esult from the extent to which it is decid ed 

that advance copies a re a good idea in principle. If it 

wer e decided to provide them with advance copies, this could 

be done closer to the date of publication. 

( iii ) (possibly) selected politicians. Brian Mawhinney has 

already indicated that a confidential advance copy would 

help him to do some work here to influence those who would 

/ ... 
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be invoJv<,d in pr' epar illg a British respons(;. Others, 
s uch as Michael Males, would be interested in it. We 
sho uld compile a list of those whom we believe it would 
be desirable and advantageous lo give advance copies to 
if il is decided tn Dublin that the principle is desirable. 
We should seek Dublin's views as lo what margin for m8noeuvre, 
if any, will be considered in this area . 

(possibly) selected journalists. It would be of great 
assistance to political editors, leader writers and so on 
to have copies in lime to respond in a comprehensive way on 
the day. While there is a clear interest in having a major 
response from the media, we should ask whal is being considered 
in Dublin in this regard. 

i 
We should draw up a list of lhe 

journalists concerned on a provisional basis . 

3. Copies for simultaneous distribution 

It goes without saying,·.that a large nU'mber of copies should be .. 
available here for distribution at the same time as in Dublin . 
An ini ial list of those to whom we should send the Report would 
include the media, the (entire?) House of Commons, selected Members 
"Of the House or Lords, the FCO and NIO , thE' leaders of all Irish 
associatio~s and Federations, BIA members , Chatham House and so 
on . We could probably reach'2 , 500 readers in a first round. 
Each officer should now draw, up appropriate lists in his/he.r \ area(s) of responsibility and consider covering letters . 

4 . Briefing of journalists . 

A major operation should be mounted here , to cover London-based 
British, foreign and Irish journalists . It would be most desirable 
that they be brought to Dublin (just before or just after 
publication?) for comprehensive briefing from Forum members and 
officials. Meeti\gs with party leaders , if feasible , would 
also be very desirable . 

Mr Hennessy and Hr Harman should now draw up comprehensive lists 
and Dublin's views in prinCiple should be provided . 

I ... 
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5 . A public luunching in Lon don as well as in Dublin. 

Consideration of this could be linked lo 2 (i) above - i.e . whether 

Minister Barry, or another Minister, or a group of politicians 

r epresenting the four parties, would wish to launch the Report 

in London a~d also present a copy to Mr Prior (wheth e r or not he 

had een given confidentia l ly an advance cop y). 

A pr~sentalion to Mr Prior, meetings with British party representative 

( as' during the Forum grou p ' s visit on 23-24 January) 'at \4hich the 

Rep 0 r t co lJ l d be pr e s e n t e d and d i se u ss e d, and a pr e s s con fer en c e 

C 0 U 1 d bee 0 n s i de l' e d . 

6. , ~cCtir.g(3) bcth'ccn I.i::>h and Di-iti3h 1'-1ir,ister's clffU !-,ulll-icl.all!S . 

Th is point could be considered ( se parately lo 5 above) as a first 

major step following a short period of digestion of the Report 

by the BriLjsh side . It will greatly d e pend on what decisions 

are t a ken Cl S tow het h e'ro:. the For u m its elf s h 0 u 1 d con tin u e i n be i n g , 

or not ; if so , in what form and to what purpose. 

~L would s cm broadly desirable that, on th e assumption that there 

. i sas u b s tan L j veil J i ne" i nth eRe po r t Iv h i chi t i s f e 1 t s h 0 u 1 d b e 
• 

pr essed with the British, the~ frequent political contacts in the 
/' . 

mo nths following Lh e Report could valuably be considered. 
, , 

7 . A major address in London by Minister Barry . 

It now seems likely lhat the Minis~er~ will visit London around 

St PaLrick ' s Day. This would provide an occasion ( the St Patrick ' s 

Irish Counti es Association dinner ) for a major speech , perhaps 

bui lt round the Forum Report as a stepping stone toward a new 

Irel a nd . Another occasion on which the Minister could speak 

on the subject (although more briefly ) would be the St Patrick ' s 

Day reception , largely for the Irish community , in the Embassy. 

8 . Lobbying of MPs . 

Tll is j s alr'eady being eione bul could be intensified over the 

comin g mon th or so . (Ambassador , Mr Dempsey , Hr Ryan , Hr Hennessy) . 

/ ... 
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9. Encouragem~nt of a House of Lords debate. 

Hr Ryan is acLive on Lhis. 

10. Special media coverage. 

o v era n dab 0 v e ., fee din g" in for m at ion to j 0 urn a 1 i s t s, per h a p s we 
should actively seek special coverage. Examples could be: 

television interviews with the Taoiseach and perhaps other 
party leaders; 

Robin Day (who believes Lhat NI is the gravest problem 
fa cing the Government) could be approached as to the possibility 
of a special progrAmme on the subject; 

The Times and other major \ papers might be interested in 
carrying special articles by the Taoiseach, and perhaps by 
other party leaders, explaining the background to and substance 
of the ReporL, and touching on what it may help lead to. 

' . 

1ft h ., s e i d ea s w ere. c () n s i d ere d use f u 1, con t act s c 0 u 1 d· bet a ken 
in Lhe weeks before the Report is published. 

11. Monitorin g of the DJA-Chatham House Study Commission. 

~hile remaining formally at arm's length, as would be expected, 
we should ensure that we are k-ept aware of developments . Should 

discreetly, where possible\ try to nudge some of them in 'one 
direction rather than another? { 

12. EncouragemenL of a formal Britiph ~esponse? 

In Lhe last analysis, this is what the points outlined above amount 
to. Decisions will be determined through contacts at the highest 
poliLical level and ancillary contacts between political advisers 
and senior officfals in Dublin and London. However , the Embassy 
in its contacLs with politicians, officials , Lhe press and so on 
should in coming months make every effort to get across, in particular: 

_ Lhe r'easonableness of nationalist aspirations which would have 
to find form in any new political structures in NI; 

/ . . . 
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- the need fOI political movement as a corollary to simple 

sec Ul' i t Y 0 r con t a i n men t po 1 icy inN I ; 

- the time factor which makes comprehensive political movement, 

ta\dng account of minority concerns in NI, a priority for 

British Government attention . 

In summary, the Embassy will in the months to come have an 

importRnt sllpportive and co-ordinating role on this very major 

initiative expected shortly from Dublin. Broad-ranging~contacts 

at all levels will be important for persuasion and for keeping 

Dublin up to dale on perceptions here as they develop. Internal 

co-ordination within the Embassy and regular exchanges of 

information would give the overall Embassy effort direction and 

t I' a n spa re n c y . 

25 . 1 . 8'1 

• 

Cipculation: 1\mbassador 

t-1r Dempsey 

Hr TOHnsend 

1'1r Hennessy 

1'1r Harman 

Miss O' Hanrahan 

Mrs M~nahan Leslie 

., 
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