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• SEAL FEIRSTE 

4 November, 1993 

Nr, Sean O hOiginn 
A••i•tant Secretary 
Anglo-Iri•h Divi•ion 
Department of Foreign Affair• 

Dear Aa•i•tant Secretary, 

ANGLO·IAISH SECRETARIAT 

BELFAST 

confidential 

I enoloae a draft note ot the Meetinq of the Anglo-Iri•h 
Conference which met in Belfa•t on 3 November, 1993. 

Your• aincerely, 

Sean Farrell 
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• D1W% SIC!Rl't 

PB'J.'IHG OP TU AlfGLQ-IRIBB IRTISRCiQYIRiNBl'l'j COHPIRIHCB 
BBLPASZ, 3 RQYBHBIB, 199-3 

IntroduaUon 

The t9th regular meeting of th• Anglo-Iri•h Intergovernmental 
Conference was held in Belfast on 3 November 1993, The 
Conference waa at�ended, on the Irish ■ide, by the Tanaiste 
and Mini■ter for Foreign Affairs, Mr, Dick Spring T,D,, the 
Minister for Justice_, Mr•. Haire Geoghegan-Quinn T, D. , 'l'. D. , 
Mr, Noel Dorr, Mr, Ti.II Dalton, Mr, Sean O Bui9inn, Mr, 
Caoimhin O euiginn, Mr, David Donoghue, Mr, Pat Hennessy, Mr. 
Pergua Finlay, and, from the Secretariat, Mr, Declan 
O'Donovan, Mr, Sean Farrell and Mr, Michael Mallett, 

On the Briti•h side, the Conference was attended by the 
Secretary of State for Northern Ireland, Sir Patrick Mayhew 
M,P,, Minist•� of State Sir John Wheeler HP, Parliamentary 
Under-Secretary of State, Michael Ancram HP, Mr, John Chilcot, 
Mr, David Pell, Mr, Michael Legge, Mr, Quentin 'l'homa■, Mr. 
Graham Archer, Mr. Jonathan Stevens, and, from the 
Secretariat, Mr, Martin Williama, Ma, Christine Colline, Mr, 
David Kyle and Mr, Clive Barbour. 

Also present for discussion of security matters were Mr, 
Patrick Culligan, Co111111issioner, Garda Sioohana and Mr, Bugh 
Annesley, Chief Constable of the RUC, accompanied by c.s.

Sillary, 

i 
Th• Conference began at 9,45 a.m. with tete-a-tete which wa• 
followed by a·Re•tricted Political S•••ion from 10,15 a,m. to 
11.10 a,m. and a Restricted Security Ses■ion (recorded 
eeparately) from 11,15 a.m,to 12.15 a,m. The Plenary Seseion 
ran from 12,20 p,m, to 13.25 P••• 

It•m• 1, 3 and 4 were dealt with in the Restricted Se■aion■. 
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Con�ldontial 

11aet1nv of the IO!llo::Xri■h cpnferana• 
lltlfaft, 3 JIOVemb•r, 1993 

AQenda 

Arrive at Aldergrove Airport 
(bulk of party to tranafer by helicopter) 

Arrive Stormont caatle (photocall) 

Tete-a-f.6to 

B11tricted security s,11lon 

fl.•nor.:y 
1, Security Situation 

2. Confidence I••ue•

(a) Cro••-Border Road■
(b) Accompani .. nt
(c) Allegation• of har•••ment
(d) Lethal Porce/Inque■t•
(e) Revi- of Marchinq Seaaon

3. Treatment ot Pugitive Offender• (extradition
l•peciality)

,. Political Matter•

(&) Recent Development• 
(b) Report of the Liaiaon Group
(o) Proapeot• for Political Talk•

5. Social and Bconomio'Matter■

(a) 
(b) 

(di 

Broadcuting 
Di•advantaged Ar••• in general (inc MBW 
and Springvale campua) 
International Pund for Ireland: BC funding 

6. Date of Next Conference

7. Any other buein•••

(a) 
I (b) 

Review of work of Conference 
Ballinamore-Ballyoonnell Canal 

Pr••• conferanc11 

LUGh 

u . , s Qeporturo. 
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(Th• following account of prooeedinq1 i• in the �orm of direct 

• ■peech and b ba1ed on detailed note■ taken during the
meeting, It 4a• not. bQ\ll,:ver, pu:r;s;,ort to be a va7b1t!.m
record nor i■ it nece111rily •xhau■tiye of 111 tb• •xchang••l·

Boport on Plena.r::y S•11ion 

Mr, Mayhewz Well Tanai■te and Mini■ter, may I now formally 
welcome you to the tlenary Se11ion of thi■ Conference. We 
have already bad a number of •p•cial see■iona, I would juat 
like to say that it i■ a plaaaure to ■ee the two of you and 
all your other official• here again, To the officials I have 
to aay that I,am sorry that we have kept you waiting for such 
a long tillle, !Might I ■ay that we have had particularly 
fruitful diec�saion■ in our prelilllinary ••ting• earlier thi• 
morning. Much of thie haa covered item■ which are acheduled 
for diacu■■ion al■o in Plenary. Since we have a long Agenda 
to get through we ought, therefore, to get into Plenary a• 
aoon •• po1■ibl■• I wonder, Tanaiata, whether in view of the 
diacua■ione we have had earlier you llliqht wi•h to indicate th• 
depth and the scope of the di■cu■■ione which you would wi■h to 
have on tho1e item■ on ■eourity and on political development• 
which we have already covered. 

Tanai■tcz I'd lik• to thank you very much for your welcome 
and to ■ay that I would be very glad to deal with the matter 
you ju■t mentioned, We oan leave the ••eurity situation ■ince 
we've had a broad diaousaion on that, We have alao had a 
detailed di■cu•■ion on political lllitter• and have done our 
work on thole particular itema •• well and a• fully•• we 
could •o I augqe■t that there is no need to di■cu•• the� again 
here. 

I 

Mr, HAyhey: I aqree with what you say, Tanai■te, but perhap■ 
that attitude might feel a little diffident from the point of 
view of the rank■ of TU■cany here! Perhap■ they would like to 
hear what we have been di•cu•■ing •o ■hould we cover 
••�entially the •a.me ground aqain?

Tanai■t•t Since we are under time prea■ur• perhap■ it ia not 
nece■aary on thi■ occaaion, 
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Mr, M&yhevr Than� you very much Tanaiate. Then_I think the 
next item to whioh we •hould go on to i• Cro••-Bord•r Road■• 

CRQSS-BQRDIR BON>S 

Mr, M1yhew1 Now, th• po■ition a■ I under■tand it i■ that an 
agreed report has become recently available, but only very 
recently, following len9thy diacua■ion■ between the PPRU 
policy unit on our aide and your Bconomic and Soc:ial Research 
Institute. Very valuable work has been done and the i■sue■ 
have been addressed in ■ome detail and they are i■suea of ■OJlle 
complexity. My suggestion, Tanaiste, i• that this report 
ahould in the firet inatance be looked at by officials and 
then ahould be dealt with ■ubatantively at our next meeting, 

ton1i1to1 I agree that very valuable work haa been done on 
the ■coping report by the re■earcher■ on both aide■, I agree 
with you that the i■■uee ■hould first of all be looked at by 
official■, �y I say that I hope that the subject i• ready 
for the next zpaeting and that we can go into it in some depth. 
I would add that the subject i■ one of concern to our aide and 
that it i• raised with us quite frequently. There i• no doubt 
that the problems associated with closed Border Road• remain 
of concern to those affected. 

ACCQIIPMIIQQl'I 

Mr, M&yhow1 Now we turn to ac00J11paniment. Bera I would like 
to ask Sir John Wheeler to ••Y aomething. 

Mr, ffhooltrr During the ■ix month period from Ootober 1992 to 
March 1993, the overall level of accompaniment achieved ro•• 
from 65\ to 70,51, Thi■ repreaent• the highe•t overall 
percentage figure for acoompaniJllent sine• ■tatiatio■ were 
co111111enced in April 1990. Both BMG and the security force■ 
remain very finaly committed to the principle of 
ACC0J11Panimant, There has been no retreat from the commitment 
given to thi■ in the Joint Co11111unique that wa■ published with 
the Agreement in 1985. Thie commitment i• confirmed by the 
latest figure■ and by the high level of accoapaniment, d•epite 
inorea■e■ in terroriat violence since 1985, which ha• led to 
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increa1ed patroll�ng. We will continue to 1triv� to improve 
the fiqurea. 

Tanaiot•t Thank you for that Sir John. The i1su• ot 
accompaniment oontinue1 to be a 111&tter of i111Portance to our 
aide. Certainly we have noted the improvement. from 651 to 711
in the moat recent aet of figures you handed to ua and may I 
say I hope that this improvement will continue. However, the 
problem of unaccompanied patrols-continues, Can I repeat what 
we have said many til'llea in the past, that what we want to do 
i1 to help to build up confidence in the aecurity forces among 
the local population, That way we will achieve better 
aecuri ty, which i•, .after all, what we all want. I recognise 
that there are continuing operational requireiNnta which make 
the problem m9re difficult but can I repeat that it is our 
hope that the.figure• will continue to ahow an improvement 
until we get this item off the agenda. Can I add that, a• 
with Border Road■, this ia a aubject that is continually 
rai1ed in the Dail and also in the Briti1h-Iri•h Parliamentary 
tier and, for exuple, I have had three PQa on the ieaue 
within the laat month. 

Mr, Wheelers Thank you Tanaiate. I am grateful for those 
re111&rka. Can I repeat that we are moving in the right 
direction and our aim is to continue to do ao, subject only to 
public safety need• and operational difficulties (e.g, 
peraonnel). / 

Mr, Mayheyt Could I add a footnote to what ha• been ■aid on 
thia ieaue. Of course I look forward to the day to come when 
the only patrola are thoae by the RUC. But could I say ae a 
footnote that, when I visited Greyateel after that appalling 
tragedy, I had, volunteered to me, oompli11111nta regarding the 
RIR and praise for the RIR in contra■t to it• predecessor, the 
UDR, 

BARMINUT 

Mr, Mayhawt Again can I aak Sir John to take thia. 
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ff., Who•lorr I w�ll be brief. The paper entitl�d haraaament 
which waa han�ed over by the Iriah aide in July of thi• year 
ha■ now been atudied by our official■ and a reaponae has been 

I 
• 

made in writing. I understand that it hae been a9reed between 
I 

official• that a meeting would be held at official level to 
diacuaa the iaaue late in November, 

Tanai■ter Certainly we have received your paper in reaponee 
to oura, A• we aaid in our paper, there are eigniticant 
variation• in haraeement between area• and also in the 
approach of individual unite, which can vary. Thi• is 
obviously why we euggeated it would be u■eful to examine the 
nature and scope of .the problem in particular area■, to atudy 
the cauaea of the■• variation• and, if we can, to identify 
practical way■ and mean■ aa to how an improvement can come 
about, Obvioualy the next ■tep now 1• for official■ to 
diecuaa the ieeue and than return back to u■, I aee thia 
iaeue ae a particularly useful aapect of the Conference'• work 
and again, conaider it would be moat helpful if we could 
minimi•• the differences between ue, 

Before we move on could I raiae one particular case to which 
we have previoualy drawn your attention. Thi■ i■ the caee of 
Kevin Boylan, who claimed he has received death threat• from 
the RIR, Seamus Mallon raised the case with us in August and 
it would be intare■ting to hear from your aide if there ha• 
been any pr09re■• in the matter, 

Mr, Mayhew: could I a■k the Chief'Conatabl• to aay ■omething 
on that, 

Chief Con1t1bi11 All I can aay at the 1110211ent, Tanaiate, i• 
that the matter i• atill under investigation, 

Nr. Mayhew, I am well aware of the ca■e of Mr, Boylan. 

Tanai■to1 We will refer back to thi• again. 
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I+!TINi PQBCI 

Mr, Ho,yh1wt Now we come to t,ethal Poree. The poe.ition h_
that the interdepartmental working group on the u•e of fore• 
by the •ecurity fore•• ie to Met early next aonth for initial 
diacue■ione on three detailed review paper• �ich have been 
produced and which cover all aepecte of the law and praotio• 
governing the use of Lethal Force, The 111ee■age i■, therefore, 
that we are preeeing on with the 111&tter. It 1■ however a

utter of an exceptionally difficult nature, Can I ae■ure 
you, Tanaiate) that we well underatand your oonoern• in thi• 

I 
area and are etriving to expedite utter■• 

Tanai■te1 Thank you. I mu•t aay I had been hoping for aome 
definite indication• a• to how the work of the group wa•

proceeding, I wae told •011111 month• ago that we could •hare an 
account of the group'■ preliminary finding■ by the end of the 
Swaier, I &JI di■appointed that the matter appear■ to be 
travelling ■lowly. Can I aak you whether there i• any 
timetable for the group to report? 

Mr, Mayhew: Th• group i• puahing on a■ beat they can but i• 
not constrained by a timetable. one problem i• that the ■taff 
involved are engaged in other dutie• al■o, We would like to 
have progre■aed by now but can I a■eure you, Tanai■te, that 
there i• no dragging of feet on our •id• and that -
underetand and aympathi•• with you in th• -tter. 

I 

�1nai1t11 You will appreciate our'oonoern at the apparent 
lack of progr••• in thi■ area, which i■ a ••n•itive one and 
which ha• been on our Agenda for·eoM time. 

Mr, MAyhew1 Now we come to the Marching Seaeon do we not? 

Mr, Wheelers You have omitted Inqueete. 

n1omum1 

Mr, M&yhaws So I have. 
I 
I 

©NAI/TSCH/2021/95/2=9
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Tanai1te: My under1tanding i• that the Lord Cha�c•llor i• due 
f'4I to report to you on hi■ review of inque■t procedure•. 

Mr, Mayhey1 Ye1, 10rry, it i■ the Lord Chancellor'• job. 

Tanai1te1 My hope i1 that when hi■ report appear• we can 
dhouu it. 

Mr. M&yhew1 Yea, We have not yet received the Lord 
Chancellor'• review, I muat make e note to find out where 
he'a got to. We have received your paper, 

BBYIBW or TJIB QRCBIHG SUSOR 

I 
Mr, Mayhew, And 10 we cOD\e to a review of the MArohing 
••••on. 

[Tanai1te1 We are half way between two Marching 1ea1ona IJ 

Mr, Mayhew, Can I a1k the Chi■f Constable to report. 

Chief Con■table1 Thank you Secretary of State, Thia year • 
there were 2382 legal parade■, no illegal parades, only 8 re­
routes, only 3 oa■ea where other condition■ were illlpo11d on 
the march and no bana. Only one march featured di1ord1r, 
That was in Belfast and the incident wa■ quite significant, A 
bomb waa thrown and certain consequences followed ae a re■ult. 
We arreated the n&in trouble-maker■, The incident led to a 
tense situation in Belfa■t but I t•lt we were making a 
■tatement. I take ■ome ■olac■ from the fact that this year
the RUC wa■ criticised by all 1ide1.

Could I add that there were aleo ■ome aignificant Sinn Pein 
marches, including one to Belfaet City centre. Sinn Pein had 
long been refuaed permiaaion to march to the City centre but 
thi• year we ■av no rea■on to maintain that ban and the march 
went ahead without trouble. Indeed, one burly Sinn Pein 
member kept a■king an RUC officer •• they got nearer and 
nearer the centre when were the RUC going to atop thua I We

did refu■e permi■■ion to Sinn Fein to march on another 
oooaaion to the oentre of Cookat�, which waa further than 
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they had 11&rohed �fora, Ny raa■on■ for refu■in� permi■■ion 
for that .. rch to proceed any further wa■ that Martin 
Mc:Guinn•••• who had ju■t featured in the Cooke R•�rt, wa■ to 
lead the maroh and al■o that th•r• had been trouble after a 

GAA match the previou■ nek, 

I think that an amalg&111&tion of tho■e incident■ and fiqure■ 
will have ehown wh�t our policy i■, I attribute thi■ year'■ 
aucoe■a to three factor■1 

(a) the marchers-were policed by RUC officers;

(b) nothing wa■ hyped by the medial and

(c) there wa■ give and take both by the police and the local
people which prevented ugly incident■ developing.

It wa■ al■o po■■ibl• thi■ year for the RUC not to wear riot 
gear when policing a nwnber of 111arche■, I continue to 
con■ider the incremental approach to controlling marches ia 
beat, 
it i■ 

even though I regret the manpower (and wome.npower) 
I 

nece■■ary to deploy to enforce that policy. 

I 

which 

tanai■te: Thank you very auch for that Sir Patrick, Our 
a■■eaamant here i■ that the 1993 Marching ■ea■on pa■■•d off 
aati■factorily. A• I have ■aid before we under■tand the 
dilemma■ and challenge■ facing the RtJC in a difficult policing 
■itu•tion. I wa■ glad to ■ee that the highly contentious
mi.ni•'l'W•lfth 111&rch along the Lower'OrJNau waa re-routed and I
noted that 110■t of the Onioni■t c011D1Unity appeared to accept
thi■ with equanimity. We know there are ■enaitivitie■
involved, We are alao aware that, where the demographic■ of
an area have changed, thi■ give■ a whole new focu■ to whether
a parade i■ welcome or not and we continue to believe that
parade■ ■hould not take place along route■ where they are not
welcome. Finally could I flag a particular flashpoint of
concern which involve■ parade■ along Duncairn Garden■, I hope
thi■ will be looked at with a view to po■■ibl• re-routing, I
feel that with ■enaitivity and cooperation, difficultiea with
regard to marching ean be avoided.

©NAI/TSCH/2021/95/29 
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• Mr, HAyhews �oul� I add another footnote her• a�d it• with
regard to the•march of the mini-twelfth, which cau•ed probl ...
in Caatleward, at which the incident the Chief Conatable

. ' 

referred to occurred. I was on my way to the Opara when I waa
aakad for commenta. I haven't been to the Opera eince.
(Laughter). I've learned not to make comment• on the way to
the Opera.

Tanai1ta1 I heard about that.

BRCW>C!ASTING 

Mr. M&yhows I think that conclude• matter• on the •eeurity 
front •o I think the •ecurity people can leave u• at thi• 
point. We appear to be now down to Broadca•ting, do we not? 
I would like to ask Michael Ancram to take thi• one. 

Mr. Ancram1 Thank you. We agreed to pa■■ the matter to 
officials for examination with regard to the technical iaeuea 
involved. The•• are quite complex. I und•r•tand that 
official■ are proceeding with their examination of all aspect• 
of the matter. I under■tand there ia to be another meeting· 
next week and I hope we will be able to hear a full report by 
the next meting, 

Tanai1te1 I am very qlad to hear of thi•• A• you know we 
feel the i■aue i• one which ha■ a direct bearing on the 
political and1cultural identity of the minority in Northern
Ireland. I feel that improvement• in the reception of RTB 
would be a lllO■t uaeful developinent. More acceaa to T.V. i■ 
better for everyone, enabling other point■ of view to be 
heard. We can •hare a lot. I'd like to think we can make 
progr••• on this. 

Nr, Ancra,ms Ye•• A• I ■aid, I under■tand that various ia•uee 
of a highly technical nature are involved and my information 
ia that variou■ approachea to the problem are being coneidered 
by official■. Some aolutiona are lee• difficult than othera, 

Tanai1t11 I hope that we can be in a po■ition to exwn• a 
paper aetting out the variou■ option• at our next meeting. 

©NAI/TSCH/2021/95/29 
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QIQDYMDGBQ MIM 

Mr. M4yhw1 Now ve turn to cU■advantaged area•• ,I wonder,
Tanai•te, whether you would like to make •ome points on thi• 

I 

or whether you would like u• to ■et out briefly our approach, 

T4nai■t11 I'd be very intere•ted in hearing what you have to 
u.y on the •ubject,

Mr. M4Yhow1 I would like to •tate that the problem of 
disadvantaged areas ie on• which is vary high in our order of 
prioritiea in public •pending. Di•advantage can affect the 
morale of a c0111D1unity and influence potential •upport for 
para.militari••• Indeed, I am very much critici••d in 
Proteetant circle• for not acknowledging that di•advantage ia 
to be found also in Protestant are••• I have no doubt that 
more di•advantage i• to be found in Catholic areas, but it ia 
•l•o found in Proteatant area■•

Making Belfa•t Work i• the umbrella for much of what we do in 
thi• regard, We think that it i• a vary good progr&D'tllle, which 
ha• bean a •ub•tantial •uooe••• I am afraid I cannot give an 
••timate of the &1110unt which will be available for MBW for
next year. I can only give you a commitment that it will have
a high priority but I don't know how much can be allocated
until the final out�turn of the financial •urvey, Thi• year
will be an ab•olute •tinker in terms of financial constraints.
We are running a budget deficit of £lbn per week and something
ha• to be done about it, I u afraid I u going to get it in
th• neck thi• year baoau•e the baaia of the block will be that
of QOJRPAr&bility. While previou■ly thi• worked in our favour,
thia year it look• a• if it will work against ua, since it
will be calculated on a head count rather than on th• baaie of
need. Thi• look• like qiving us a pretty rouqh time,
However, I want to continue to see theae areae addreaaed and I
will continue to the beat of 'tr/ ability to 1trive to get ae
much•• poa1ible for Northern Ireland.

I know you want to say ■omething about the propo■al of the UU 
to e■tabliah a cupu1 in Springvale in Weit Belfast. Th• 
beauty of the propo■al i■ that it _would be-stride the dividing 
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line, provide acoeae for both c01111Unitie• and would help the 
I ' , 

local econ011f; However, I 11uet make the point that the etory 
broke prematurely and that the propoaal 811&1lated �rom the. 
Univer■ity. It ia, at thie ■ta9e, much too early to give a

firm co111111ent though, I know, for example, that Michael 
and hie officials are very excited about the �ropoeal, 
need to see if money for it i■ available, It will have 

Ancram 
He 

to come 
from other educational areas each of which have their own 
priorities. Propoaala are beinq worked up at the moment. 

I 
Tanoi■to1 Thank you for that Sir Patrick, With regard to 

I 
Making Belfa■t Work, we con■ider thie to be a very important 
project and h�pe that the progruane will be continued, We

regard the Springvale propo■al ae an exciting and imaginative 
one which addreeee■ the educational neede of ■ection• of both 
co1111Dunitie■ and which would alao contribute qreatly to the 
economic regeneration of both Weat and North Belfast. We are

glad that the propo■al appears to have attracted ■upport from 
variou■ quarter,. 1 am confident al■o that you and Michael 
Ancram will be able to secure the necee■ary fund■ for the 
project to go ahead without doing ■o at the expense of other 
measure• aimed at •••!■ting the dieadvantaged.

Mr, HA,yhew1 Perhap■ you can give u■ ■ome of your cheque■ 
(Laughter), 

Tanai■ta1 I wi■h you wall on ■ecuring the nace■■ary fund• I 
On Targeting Social Need, can I enquire what i■ the poaition 
with regard to the paper which Minl■ter Atkin■ told u■ was in 
preparation. i 

Mr, Mo,yhaw1 After 18 month■ in 'tlf'J job here I now appreciate 
the value of the variou■ programme■ under thi■ scheme and of 
the aocial ie■ue■ addre■1ed and I would like to expree■ the 
wi■h that they won't ■uffer, Quit• amall group■ are doing 
much good work with ■mall a.mount■ of 1110ney, but there are a 
lot of them I We are, however, very 11110h up against 
uncertainty ari■ing fr011 th• public expenditure ■urvey. 

Tanai■tea Ye■, A lot can be done at the coal face for 
relatively ■ll&ll U10unte of 110ney .. I note what you ■ay, that 
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there ie a diffic�lty in ••curing aufficient fun�• to continue 
expenditure but I hope a aatiafactory aolution can be reached. 

Mr, Mayhew1 Lady Mayhew i• much involved in thia field. 

I11TJRQTrrnw, fURD f0R IRBLQD 

Mr, Hl,yhaw1 Now we turn to the International Fund for 
Ireland. Can I 1ay that, in a word, we are for it. 
(Laughter), Cou14 I aek you, Tanaiate, for your view• on how 
we can proceed with the matter of ■ecuring additional fundin9 
from the BC after the current allocation expire■, 

To,no,bte1 
(Laughter) . 

I 
With regard to the Fund we are doubly for it I 

It ha■ ifnpacted on both communitie• up here,I 
particularly in area• which have ■uffered 110•t from the 
■trife, depriJation and deetruction of two decades. We
con■id•r that 1 it 1• important that the Fund continue and we
1hould be looking to where we can go forward together with
regard to ••curing future cOllllllitmenta, While it ia obviously
very important that we continue to ■ecure OS fund■, it ia
timely that we aat. a joint approach to Burope for the
continuation of BC funding. Thi• i■ illportant from both a
practical and political point of view. A po••ible way of
proceeding would be the ■ending of joint letter• to Preeident
Delora by me and the Foreign Secretary, exprea■ing the ■trong
1upport of the two Government■ for continued EC funding and
with the two Permanent Rapre■entatlvea following up.

Mr, MAyhew1 I agree with that. I remember diacua■ing the 
Fund with Preaident Delora when he was here ■everal month■ ago 
and when he wae particularly perceptive of the need to a■■i■t 
the ■ituation. I agree that•• ■hould make a joint approach, 
I do think that would be very ■enaible, not at once but 
certainly early in the next budgetary cycle. I very much 
endorse your view■ on the valuable work done by the Fund (I 
don't know how the Chairman manage■ to do ■o auch and run 
•Fruit of the Loom• a1 well). The BC co•ponent remain• very
valuable.
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I 
Tanai■to1 We;aig�t al■o give •ome con■ideration �o 
approaching other BC MJlber State■ with a view, to advi■ing 
them of our de■ir• that the BC mak• a further contribution to 
the Pund, 

Mr, HAyhey1 That i• worth oon■idering, I understand that 
1994 ia the la■t year for which BC funding is guaranteed at 
present. Bveryone ha■ budgetary problema. 

Tanai1t•1 I understand that the Chairman of the Pund i• 
willing to travel•to Bru■■el■ at th• right ti11111 to put the 
Fund'• caee for continued contributions. I fael we ■hould

I encourage hi.lD,in this. 

I 
Mr, Mayhew: Yes, but I am warned that both the Treasury and 
the Permanent Repra■entative see problmu ahead. 

IIWQIOB 8811 IATJSIDIM 

Mr, Mayhaw1 Now we COll\8 to the date of the next Conferenoe? 

I
Tanai1t11 No, we ■till have the Shannon-Brne waterway. Thia 
i• a flagship/project and one we want to get right. The 
probleJII between ua concern• the nature ot the body to manage 
the project. I 

Mr, HAyhew1 I agree entirely regarding the project'• 
importance, However, with regard to the management atructure, 
which ia the point at iaaue, on our aide we don't think that 
it warrant■ t�e •etting up of a company, which we believe 
would be unneo•••arily expen■ive, There ia need for nece■■ary 
control but we con■ider that the job can be done adequately 
and in a le•• expan•ive way by a joint committee, We are not 
aware of any function that a company could do which a 
committee cannot. Naturally, therefore, we don't want to 
spend extra money at thi• time. 

Tanai■te: Thh h a very important project. We have both 
oOlllllli.tted our■elve■ to thi• flagship proc••• involving 
spending large pount• of monay and I feel that it i• very 
important that we get it right. It• clearly of the highe■t 

©NAI/TSCH/2021/95/�9 



• 

15 I 
importance th't t�i• joint aaaet ahould be prot�ted and 
developad to it■ full potential. we need to make it into a 
major touriatjattraction. We feel therefore that ;here i■. a
need for a continuou■ "hand■ on• approach, particularly at the 
beginning, We feel the firat year will be critical. Hence we 
concluded that a joint company would be the id�al aolution. 
We con■ider •�•o that there ahould be early agreement on the 
appointment of a Chief Bxecutive. We need one aa aoon aa 
poaaible with akilla to market and to manage the project. We 
think it important that the launching and promotion of the 
waterway be handled properly, Perhap• we might ask our 
official• to look at the coating• involved in the two option■ 
and alao to look at the term■ of reference of the Chief 
lxecutive? 

Mr, Wh••l■r1 Our po■ition ia baaed on the fact that we think 
that a joint company would co■t a lot of money to launch and 
that, in the nature of thinga, it• ■phere of operation would 
expand. We want to get on with it. We feel that the 
naceaeary coordination and atrategic guidance can be provided 
in a coat effective way by a joint coordinating committee 
including all the relevant agenciea and the three local 
Council•. We believe we ahould pre•• _forward urgently on the 
eatabliahlllent of the new body 10 that it can give lll&Ximum 
aupport to the Marketing Manager. 

Tanai■tes There i• another point I'd like to add and that i• 
that I conaider it abeolutely vital that an early agreement be 
secured •o that there i■ no conflict between u■ a• the opening 

I 
date approach••• I auggeat therefore that we get official• to 
look urgentlylat (a) the appointment and function• ot the 
Chief Bxecutive and (b) the type of management atructure to be 

i 
preferred, It may be clear from the role of the Chief 
Executive what ahould be the atructure of the body to which 
he/ahe would l)e anawerable, 

Nr, Ma,yhaw1 We •hare your wi•h to ••• thi• project work 
efficiently. However, we don't wiah to oreate another quango 
or indeed anything more elaborate than ia nee•••ary for the 
aucce•• of the project. It aeem• to M that there i• only a 
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very aall i■•u• involved before we can reach ag�••ment at 
official level. 

Tanaiate1 Do you think that if we can't ■olve it then 
official■ will? I repeat that I oonaid■r that we mu■t 
resolve any i■auea between u■ well in advance of the opening. 

I 

Mr, Mayhew1 We mu■t aolve it - indeed I under■tand that I 
have a •hip in Louqh Brn• which I didn't know a.bout. May we 
leave it lik• tha�? 

Tanaiate: W• must resolve it in the future. Let'• refer it 
back to officials. 

I 
QA'l'I OP '.l'BB PIT COJIPIRQCB 

Janaiat11 I lhinlc we llU■t bear in mind the forthcominq Summit 
when we are ofn■iderinq the date for the next Conference. I 
would not envi■age the necee■ity to have anything before 3 
December but lt may be necessary to hold an informal meeting 
after that, perhap■ just you and I, rather than a full 
conference. 

Mr, Hf,yhews I agree we don't need one before 3 December. 

Tanaiata1 If anything emerge■ from the Swnmit then we could 
find a date in mid•December. Let'• keep a date in mid­
December in r�aerve and then decide on whether it ia an 
informal meeting or a Conference. 

Mr, Mayhew1 Should - leave this to official• to work out? 
I think it unlikely that we shall have anything before early 
January. 

MI PDIB BQSJIISS 

Mr, O'Donoyan1 Could I mention that there is one other item 
on the Agenda and that oonoerne the future progruune of work 
of the Conference. Under this item Hlni■tere aight wieh to 
charge the Secretariat to look ahead, aay, for the next ■ix 
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month• to examine what aort of aubjeota they wou�d wiah to 
I • • 

addr••• (the 9onferenoe agreed). 

Mr, William■,' Might I aak what i• the poaition co�cerning
Arts and Culture? Should we achedule it for the next 
Conference? We have already been obliged to remove it from 
the Agenda twice. 

Tanai■to1 Perhap• there could be a bilateral meeting between
the Miniaters concerned, 

Mr, O'Donoyan1 A lot of work ha• been done in preparing the 
joint report 'nd it ia deairable that Niniater• take it up a• 
soon aa poaaible. If the preaent fraught circwutance• 
continue, we Jiay have to drop it again which would be 
unfortunate. jit might be beat, therefore, if there wa• a 
meeting of the Miniatera on the underatanding that a report on 
the meeting would go back to a future Conference. 

Tanai■te: Before I come to the Communique I underatand that 
thi• ia Chriatine Collin•' la■t Conference and I'd like to 
expre■a our thank• for the valuable work aha haa dona. 
(Further compliment■ followed), 

i 

COHHQIJOQI 

Diacuaaion then turned to the Communique. A number of 
U1endmenta were ude by Mini•tera to the draft preaented by 
the Joint Secratariea. Of particular note waa the diacu••ion 
with regard to allegation■ of b■ra■■ment, which the Britiah 
aide wi■hed to replace (on the ground• of aenaitivity to the 
aacurity foroaa at the preaent time) with a call for tru■t in 
the aacurity forcaa, It wa■ agreed eventually that the 
Co11D11unique ahould include a aaparate reference to the 
importance that both Government• attached to relations between 
the aecurity forcaa and the community. Minister• also agreed, 
at the request of the Briti1h aide, to include a phraae in the 
paragraph on diaadvantaged areas to the effect that the•e were 
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to be found on both ■ide■ of the comaunity. Finally, the 
. 

' 

paragraph on Fu9itive Offender■ wa■ amended to include the 

reference to the current Dail •••■ion. 

�he Plenary •••■ion than adjourned at 1.25p,m. 
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