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rn CONFIDffiCE 

NORTHERN IRELAND ECONOMIC COUNCIL 

Minutes Qf the First Meeting of the Reconstituted Northern Ireland Eocnomic Council 

held en Monday 11+- September 1970 at 10.30 am in Reem 17 Parliament Buildings, Storment. 

PRESENT: 

The Prime Minister 
(for part ef the meeting) -

The Minister of Commerce -
Mr J S Agate 
Mr R Allen 
Mr A Barr 
Mr J H Binks 
Mr W J Blease 
Professor DJ Bradley 
Mr GE Cameron 
Mr R Campbell 
Mr U Eitel 
Mr PF Foreman 
Mr J Grew 
Mr B G Harkin 
Mr J A Kennedy 
Senator N Kennedy 
Mr T McAteer 
Mr S McGonagle 
Mr J T O'Brien 
Mr A C Brooke 
Mr F T Mais 
Dr A T Park 
Dr W G- H Quigley 
Mr R J Brewne 
Mr A A Getty 
Mr A E Luke 

Assessor -
Assessor -
Assesser -

{Assessor) -
(Secretary)-

-
-

INTRODUCTION 

Majer The Rt Hon JD Chichester-Clark 

The Rt Hon Roy Bradford (Chairman) 

.. 

Ministry of CQmmerce 
Ministry Qf Commerce 
Ecenollio Section 
Ministry of Health and Social Services 
Ministry of Commerce 
Ministry of Commerce 
Miniatry of Commerce 

The Chairaan welcomed ■embers to the meeting and personally introduced each ■ember. 

He went on to say that, following the meeting, members would be the guests of the 

Prime Minister fQr lunch. 

At the request of the Chairman the Prime Minister then addressed the meeting. 

In his opening remarks the Prime Minister emphasised the impertance which he and 

his colleagues in the Gevernment attached to the work et the Council and he underlined 
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its key role in the ec&nomic development of the Prevince and expressed the 

Government's appreciation ef the werk it had already carried •ut. 

In welcgming the 14 new members he expressed his belief that with its enlarged 

and widely representative membership the Council was new mere than ever equipped 

te advise the Government in its implementatien of the Development Programme. 

He also thanked the members wh• were centinuing their service with the Ceuncil, 

thus previdin~ valuable background experience and centinuity with the werk ef the 

preTious Ccuncil. He went on to say that although the events ef recent 11enths 

has made the jeb harder and our planning under the DeTelopment Pregramme must 

involve a large eleaent ef faith, it was the intention of the Gevernment, with 

the full supp•rt of the UK Gevernment, te press en with the Programme as rast 

as humanly p•ssible. 

The Prime Minister left the meeting at this point. 

1. APOLOGIES 
,.. 

Apelegies were received from Messrs Hamilten and Hull and Professer Wilson. 

2. PROCEDURE FOR COUNCIL BUSINESS 

The Ceuncil considered the detailed recemmendations for reconstitutien, 

oepies ef which had been circulated. The Chairman stated that these were 

all accepted, with the reservation that the Prime M1nister would net 

neceaaarily act as Chairman during bis attendance at Ceuncil meetings. It 

might be mere apprepriate fer him te attend fer specific items. 

It was agreed that the regular assessors to the Council sheuld centinue 

te be Dr Quigley and Dr Park, in addition to the Ministry er Colllllerce 

representatives, with representatives of ether Departments being available 

as required. 

2. 
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it was alse agreed that the arrangements fer Ceuncil Reperts (item 11 ef 

the recemmendatiens) sheuld be referred to the GPC. 

Turning to the appeintment of the GPC, the Chairman suggested that membership 

should be abeut 8 er 9 - ie about the same size as previously - with the 

pesaibility •f increasing this if required. This was agreed after discussion. 

The Chairman then explained that, to assist the Ceuncil in selecting the 

Committee, seundings had been taken by the Secretariat and that he understoed 

the fellewing members were prepared te serve if invited: 

Mr Agate 
Mr Barr 
Mr Blease 
Kr Foreman 
Mr Grew 
Senater Kennedy 
Mr McAteer 
Mr O'Brien 

Prefessor Wilson was ala• willing te serve but would be unable te attena every 

■eeting. 

Mr Blease propesed, aupperted by Mr Eitel that these ■embers sheuld fera the 

GPC and this was agreed.. The Cbairman confirmed that the Minist~s 

Permanent Secretary Mr AC Breeke weuld1as requestei1 act as Chairaan. 

In further disoussien en the eperatiGn af the Council and GPC it was 

cenfirmed that members would be speaking as individuals, altheugh their 

experience and standing eutside the Council wet1ld also enable them en 

appropriate eccasiens to represent the views ef their partic11] ar industry 

er interest. The Trade Unien members cenfinaed that they teo weuld be 

expressing individual •pinions except on special matters clesely concerned 

with Trade Unien policy. 

3. DEVELOPMENT PROGRAMME 1970-75 

The Chairman referred members to their cepies ef the Develepment Pregra•me 

and Gevernment White Paper which had been circulated and expressed the hepe 

3. 
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that the Council, with the wi de variety Gf experience which the members ceuld 

bring ta bear en the economic prebleas of Nort hern Ireland, would again 

examine the Programme in depth and its iaplementatien durin6 the five-year 

peried. Decisi•ns would have te be taken on the precise way in which the 

Ceuncil nuld maintain contaot with the Pregramme•a pregress but aeabers sheuld 

be aware that the efficial Steering Gr•up which would be ce-erdinating and 

supervising the Pregramme within the Gevernment machine was new in eperatien 

under the chairmanship ef Mr Helden, Permanent Secretary te the Ministry of 

Finance. 

The Chairman suggested that there sheuld be clese centact between the 

Steering GrGup and the Ceuncil and assumed that the Ceuncil weuld wish te 

receive regular reperts ~n pregress in the main secters ceverei by the 

Pregrarnme and that it would fr~m time to time select particular aspects fer 

speoial study. Subject to the views of the members he felt it must be left 

te the General Purpeses Cemmittee te make a start en the selectien ef study 

items. 

The fellewing peints were made during the discussien which f•llewed the 

Chainaan's epening reraarks:-

(i) The Trade Unien members felt that the Develepment Pregrarnme 

and the Gevernment White Paper were rather vague in the 

terms used and that targets were not toe clear since they 

had been weven inte the text. It was suggested that there 

sheuld be a clear statement ef the Gevermaent's intention8. 

(ii) The Ceuncil sheuld preduce two graphs shewing the differential 

between the ebjectives ef the Develepaent Pregramme and the 

actual pregress being made. Reperts en this differential 

ceuld be brief and pertinent. 
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(iii) 

(iv) 

(v) 

Members were anxieus t e know whether the Gevernment Statement 

en the Programme represented Government policy. 

It was desirable to av•id mis l eading the public into thinking 

that the new j•bs created were additional - to eome extent 

they weuld be replacing centinuing lesses in existing employment. 

The Trade Uni•n members questioned the meaning ef paragraph 10 

ef the Gevernment White Paper regarding the possibility ef 

releasing Sydenham airlield fer industry. They expressed concern 

that in view •f the unique position occupied by Sydenhaa the 

Government should n•t consider taking any action which might 

reduce the labour ferce already empleyed in the erlsting industries 

there. 

(vi) Re~erence was made to an assurance given by the previous chrt irman 

(vii) 

ef the Ceuncil regarding the future er Sydenham airpert and the 

Trade Union members asked that the Ceuncil should be consulted 

befere the Gevernment takes any steps te release Sydenham airport 

for industrial er urban develepment. 

In answer t0 a ·question about the need f•r separate Gevernment 

departments for employment and training Dr Quigley said that this 

had first been recommended in the Wilson Rep•rt early in 1965 and that 

recently changes in the Ministry ef Health and Secial Services had 

resulted in the creatien of three separate Divisiens na■ely 

1. Health s~rvices, 2. Insurance and Miscellaneous Management etc and 

3. Manp•wer, Industrial Relations and Training which in effect 

achieYed the administrative arrangements implied in the Wilsen 

rec•1111endation: Chapter 15 ef the Develepment PregraI111e 1970-75 referred 

faTourably to the new arrangements. 

(viii) The Trade Union members expressed the desire fer representation en er 

at least consultation about, the LEDU area panels to be appeinted. 

5. 
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(ix) It was suggested that Narthern Ireland might be losing some 

useful employment eppertunities in the field of decentralisation 

ef UK Gevernment offices. Reference was made to the transfer 

(x) 

ef the Central Records Office to Newcastle-en-Tyne and Post Office 

Headquarters to Glasgow. It was agreed that the Secretariat weuld 

try te secure informatien en the reoerd of j0bs in Nerthern Ireland 

previded directly by UK c;.vernment Departments and any ether 

relevant data and the GPC would l•Gk inte the p•sitien and rep•rt 

tc.1 the Ceuncil. 

The Trade Union members referred t0 the desirability of attracting 

a..vernment Spensored research pr0jects to Northern Ireland. Thia 

view was supperted by PrGfessor Bradley. 

Cemmenting on the a.beve pctints the Chairman explained that while 

the Government was guided by its consultants policy was open to 

adjustment and modification as the Programme ev~lved. Mr Brooke 

made the point that there was an established pr~cedure fer putting 

the Council's views to the Government and he emphasised the 

confidentiality ef reperts frem Government Departments to the 

Council. Continuing his comments on the points made durin~ the 

discussien the Chairman said that while it was difficult tG 

predict the extent to which we could make inroads into the 

persistently high unemployment figure he was reasenably 

cenfident that the drift from the declining sectors wGuld be , 

at least partly, stemmed. Members would appreciate that 

ec~nomic conditions in Great Britain had a direct bearing en 

the conditions in the Province. 

On the future of Sydenham airport the Chairman assured 

members that the Government weuld make no move on Sydenham 

6. 
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witheut the fullest regard fer the empleyment whioh waa 

dependent upen the airpert. Hess alse concerned that the 

future petential ef the central airfield for Civil Aviatien 

aheuld be fully oansidered. 

The Chairman eutlined the pregress which had been made 

en the setting up ef the new l ,EDU organisatien whioh he 

heped would ne in full oper ation frem 1 Nevember. The 

Secretariat would prepare a paper for the GPC. 

4,. ECONOMIC SITUATION 

• 

The Chairman explained that this was a regular Council Agenda item to 

allew discussion Gn the current eoonem.ic situation. It was usual to start 

by considering the latest unempleyment position and details ef the unempleyment 

figures for July and August 1970 had already been circulated te members. 

Uaeapleyment had risen sharply in July and the rise continued in August. In 

August the pesitien was alse slightly werae as compared with the same time 

a year age. Hewever, it was toe early to draw any definite canolusions. 

Dr Park oemmented th.at mere recent figures weuld seon be available but that 

in general the rise seemed to be reflecting a UK trend rather than any 

particular Northern Ireland conditien. 

The Chairman referred te his forthcoming meeting with the Minister ef Teohnelegy 

en 16 September and assured members that he would keep the Northern Ireland. case 

te the forefront. 

Me■bers expressed their concern en the lack ef epportunities fer scheel leaTers 

and young peeple, and suggested that this was a preblem which should be tackled 

with ieterminatien. 
' 
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cemmented that there were a number •f proposals in the Development 

Pregramme en this aspect which he listed as follows:-

(a) Parity of epportunities with Great Britain in apprentice 

training; 

(b) Training for young persons at other than the apprentice level; 

and 

{c) A scheme whereby persens at any age might be attached to 

compani es capable of providing training for them. 

The Ministry of Health and Social Services would ef course maintain contact 

with the Council on these paints. 

The Trade Union members expressed the hope that the number of unfilled 

vacancies compared with persons unempleyed would be reversed and that the 
I 

Council would clearly state what could be done to achieve this objective. 

It was agreed that the Council's Press statement en the meeting should refer 

to the impertance 0f finding work for young peeple in the Prevince. 

5. ITEMS TO BE REFERRED FOR CONSIDERATION BY THE G11NfillAL PURPOSES COMMITTEE 

Intreducing this item the Chairman explained that the Secretariat had listed 

the papers which would require study by- the GPC including some which had been 

held over at the last meeting ef the previous Council. 

The follewing peints were made in discussion:-

{i) The Trade Union members enquired whether the engineering 

capital expenditure figure in paper EC/145 included the workshops 

ef Harland & Welff and Short Bros & Harland. It was tho~ht that 

they did but the Secretariat undertook to check this point. 

(ii) The Trade Union members expressed concern about the decline in 

engineering investment. 

(iii) Some doubt was cast on the accuracy of the fere.c~~~s of Capital 
,, 

expenditure in manufacturing induatry. Mr Mais said that efficials 

a. 
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had some reservations about these figures because a change 

in the intentions of even one large company could seriously 

upset the estimates. However, Mr Blease felt that it would 

be preferable te continue submitting these figures to the 

Cttuncil. 

(iv) Prefessor Bradley asked the Chairman if he could use his 

visit te the Minister o~ Technolegy as an eppertunity te request 

a higher share of research and development projects which 

could be channelled into industry in Northern Ireland. 

(v) Mr Eitel mentiened that the linen firms were facing the 

problem of automation and importation of goods from abroad. 

The industry was striving to see how best they could meet 
, 

the changing demands of their markets and to become mere 

competitive while retaining the "Irish Textile image". 

(Yi) The Trade Union members were anxieus to see mc,re investment 

in the housing programme but unf'ertunately the new buildings 

investment figure indicated some slackness in the industry. 

Mr Brooke, talcing up this pein~ said that he had received 

a letter fram Professor Wilson asking that the Council 

should leok at capital expenditure generally and the housing 

programme in particular. 

(vii) Commenting on the State Enterprise introductory paper 

Mr Harkin expressed the hepe that it did not intend t• 

suggest that the examination of the structure of the Pigs 

Marketing Board weuld be an adequate methed at gauging the 

potential fer state enterprises in Northern Ireland. 

6. OTHER BUSINESS 

The Chairman invited members to contact the Secretary if' they were interested 

in attending the MDS Conf'erence at Newcastle. Ke said that at the time of the 

meeting the Council had been allecated four plaees. Two of these had been taken 

9. 
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up by Senator Kennedy and Mr Barr and he asked members to contact 

the Secretary if they were interested in attending the Conf'erence. He 

referred to the fact that at least two of the members had already made 

their own arrangements to attend the Conference. 

7. PRESS STATEMENT 

The attached statement was agreed after discussion. 

8. NEXT ME:ETING-

There was some general discussion about the date of the next meetine and it 

was agreed that Monday was the most suitable day. Monday, 14 December was 

agreed and it was left open as to whether the meeting should be in the 

m0rning or afternoon. The Secretariat would. consult the members for their 

views and would contact the members of the General PurPosea Committee to 

arrange for its first meeting. 

October 1970 

10. 

© PRONI CAB/9A/120/5



lieu d by th• NORlH(!RN IREl.ANO tNr· ORMA l10N SEflVICf.: 

Slormont C 1'1 110 fl,,lf 1•1t Bl 4 J·, r. i •JI Ot)h111H• rir t F-l\ • 

The re-constituted Northern Ireland Economic Council held its first meeting 

today, under the chairmanship of the Minister of Commerce, Mr Roy Bradford. 

A special welcome was given to the 14 new members of the now 21-member 

Council by the Prime Minister who attended the opening of the meeting and 

expressed the Government ' s appre ciation of the work carried out by the 

previous Council. 

Since its formation the Council had played a key role in the economic 

development of Northern Ireland, he said, and would continue to do so . He 

felt confident that the Council would provide invaluable assistance to the 

Governmen-t in economic matters over the next f)ive years. 

In his introductory remar--ks the (;hairman emphasised the importa nce of the 

work that lay ahea.d of the Council in the light of the implementation of 

the Development Pr·ograrnme. 

Vfuile todayts meeting was of an introductory nature with members familarising 

themselves with the wide-ranging subjects they will be dealing with in the 

immediate future, a number of matters were considered. 'I'hese included the 

election or a general purposes comi~ittee, an initial discussion on the 

gener·al economic situation and the Development Programme. 

The Council strongly endorsed the views expressed in the Consultant's 

Report that the implementation of the programme will require not only 

corru11unal calm but a unity of purpose and a firn1 and resolute determination 

on the part of all the people to make the plans work. 

Comment ing 0 11 ·the unernploymont situation the Council expressed particular 

concern on the ~ck of opportunities for young people and agreed th£t this 

was a problern to oe tackled with determine. tion . 

• 
Following the meeting the Council was entertained to lunch by the Prime 

Minist er. 

14 September 1970 
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l11ued by the NORTHERN IRELANO INFORMATION SERV1CE 

Stormont Castle. Belfast BT-4 3ST. Telephone BELFAST 63011 

SPE~~I-i EY ~C1:-I:Fi ?P.I!1.1:-S r:!Il!IST.rJR, !ilAJOR J D CHICtIESTER- CLAF2·~ DL i'.~J?} i.1' A 

IVIEE':i:' il✓G- O? TTIB l\(;i_ il-ID.:;RI-J J...1:~~;.LJJ.'J~D EC OI\JOl\1IC COUNCIL I rJ P PI:_; TA ?;j_8~\rr B"LIIIJD..LI -GS , 

STORiv'iONT , ON MO J\IDAY SEPTEivIBER 1 4 , 1970, AT 10 00 AT.I 

I regret very much that I cannot stay for the whole of your meeting this morning 

but I was anxious to take t he earliest opportunity of saying how much I and my 

colleagues app reciate t he work of the Coun0il . 

I do not think the r e is any doubt i n anyone ' s mind of the importance of the r ole 

which you a r·e playing in the creation of t he blueprints for the future of 1'-Jorthe rn 

Ireland . Tha t role is not one which attracts headli nes or wide publicity . But since 

the Council was established six years a go it has played an increasingly important 

part in our economic planning for the future . 

Ther e are many ways in which this Council has made its i mpact on our affairs - in 

it s contributions to the pr·eparation of the Development Programme , in its stimulus 

to the plans for t he future development of Aldergrove Airport . 

The Council ' s substantial contribution to economic development has already been 

acknowledged in the Governmer1t ' s ste .. t emen·t on t}1e Development Programme and I 

would like t o underline again the Government's view t hat t he Council should and 

vvill cor1tinue t o hold its very irnportant pl ace in our affai r s . 

I would like particula~ly today t o welcome t hose new members who are here as a 

consequence of the re- constitution of the Council . I am very pleased and encouraged 

that you a re vvilling , in spj_te of your commitments , t o give of your time and 

expertise to the wo r k of the Council . To those of you who ar e cont inuing your 

service I woul d offe r a speci al word of thanks o The carrying forv{ard of your 

k...viowledge and ex-pe rience of tl1.e Council' s earlie r vfo r l{ will provide the continuity 

which is a mos t important as set . 

Your agreement to ser·ve fo r a furthe r t erm confirms in a practical and encour aging 

way your belie f in the value of t he Council ' s vrork . 

1. 
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With its new and enlarged membership I believe that the Council is now more 

than ever e quipped to carry out its job of assisting the Government in the economic 

development programme. Economic development in Northern Ireland has always been 

a difficult task. We have had our disappointments and our setbacks. The events 

of recent months have made our job many times harder and it was indeed necessary 

in the Government Statement on the Development ProgrammP. to emphasise that our 

planning at t he .I) ::. .. ,Jsat-it t i me must invol,re a large elemen.t ot . ~ai th tl1a t we will 

soon return to an or de1"e i society in wl1ich indus t IJ' and coI!fule :cce ca~1 de --velop a.nd 

expand with confidence. It is the firm intention of., my colleagues and myself in 

the Government, with the full support of the United Kingdom Government, to press 

on on this basis with the economic development programme as fast as humanly 

possible. I do not see how any responsible person, whatever their political views, 

could wish otherwise. 

2. 
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