
RESTRICTeD 

LOlO !:::LCHnT 'S VISIT TO 40 FIELD REr,I::~" T, ROY/,L I,~TILLE~Y , fT FL!,~ 

ST!lEET :!; ILL O'J 23 :' OVEif,JE~ 1977 

1. Lot'a '~elchett I'I::;S acco:npan ied by :~r E 11artin, DE' i, ::r J '.:a lke r, 
Secretary of the 81',' Planni~g Team, and r.1yself . The :'ag i :ne~ t ~:!d invited 
hi m fol' a br ief ing on their Youth !.dve:1ture Project . 

They met !.r:ny and ~UC Officers incluiin9 ::UG Go:m!lun i ty r c l at i o~s officers, 
and one civil ian you th leader . The sanior officers presen ~ inc!uoed Lt 
Col 0uayle , Captai~ Lang and Superi ntalden t ~ilso' . 

2. Lt Col !uayle introduced the sessi o~ by atguinQ for a promrt , majo;' 
initi ative to IIresl popu13r suppod from the PIP:, . That the ti !n9 \fBS riDe 
\~as s ho~m by a decline in vio~elt incide:lts; by an i nc reasin~ loc?1 2cce~~­

ance of the RUC ; 2nd by an increusin~ f10\J of 'informatio) to ~:lG Securi ~~I 

Forces . There \IaS a danger 0 f \Ii nn i ng the ~Iar, but los i nq t he pe::!ce , if 
the Government fail ed to produce a quick response to the appa lli ng social 
and e1vironf:1e~ta l depr ivat io1 Ilhich the people of the area had to endure . 
The effects of a successful initi ative wou ld be to 

- stre1~then the positio" of ' ~?jercte ' cou1cillors , (i e 3DLP e~d 
/,lli ?nce as n9~i~st Repu~ liG"n r.lubs ) 

.:: strengthen tha role of tile Ara~. Off i cers 

.- deny PIRt, the orporhmity to control &meni ties 

- reward the courageous efforts of th~ dedic~tBd youth leaders of 
the <:rea by providing the!:! "Iith ade0uate facilities 

3. Captnin 'I G ~',' La~g next spa!:e a')ou~ the f.rCly ' s Youth .'.d'!cdl,r~' ~ 1'Qjec~. 
He sa i d thct most you th club rrogr8]:;Jes "I8I'e 'lei ther ildven turous nor 
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chalje~ging enough to co~pete vith burning ~uses , tMro~ing stones at 
so 1 d i ers, and j oi ni ng paramil itary ol'gani sat! ons. The I~ rmy hoped, th roll~!l 

its Youth Project , to prov i de cin! ~ enge ina non-sectari an atmosphere; ',0 
train potential youth leaders (Vlho \·!Ould in due course repl ace the Army) ; 
and to improve I'e 1 at ions between the Security Forces ald the peop 1 e \Ihase 
streets they patrolled . (I1UC men present testified to the ir success in 
this last aim) . Over 200 young peop le hed so fa r taken part in l'Ieekend 
camps in the :lourne /,:ou1tains, './h ich had rl'oved a great success )oth in 
themse 1 ves and as a PR exerc i se . i\ typi ca 1 camp \;OU 1 d consi st of 50 
10- lS year ol ds mixed 'J'j !' e li g i o~ , sex il"d "rea. Thsy \'lOul d be recrui t3d 
by \vo;'d of mJuth : the Project had been 9ive1 no overt publicity. 

4. Captain Lang said th3t fro:n eal'ly next yeal' i t might no longer be 
possibl e to use 3a lly!~ inler as a base camp , although it had proved ideal ; 
the I,rmy \Ianted to develop it for other rUI'poses . It ',-Ia S impodant that 
a sat i sfactory a1d perma~ent a ltel';lat i 'Ie sholl 1 d be 'found : canV2S camps had 
failed in the past . 

5. Captain Lang hoped that the Army \{QU 1 d short 1 y be ab 1 e to hand over its 
administrat ion and special ist train ing functions to the RUC and ci vil ian 
youth 1 eaders . 

6. The br i ef i ng proper ,las fo 11 O\l8d by a~ open di scussi on cha i red by 
Co101?.el Eccles , 'ilho spoke of the need to maintain a 10\'1 pl'of i ie, and of 
the risk of a publ ic rel at ions disaster if things \Ient even slightly \/rong . 

7. Colone l Eccl es ':mnted to see the Gelfast Educatior, and Libl'cu'y Goard 
playa more active role, part icul arly in selecting and recruiti ng yOU1g 
people , supp lying instructors and prov id ing fac ilit ies . The goard ' s youth 
serv ices tended not to reach those ):Iho most needed them, the "unc:uJba:J1e". 
I f the 30ard did not soon set aJout es tab 1 i sili n9 its o'm adventure pro j ads , 
a dangerous voi d \;OU 1 d open as norma 1 cor,d i ti O'IS \'l8re restored and th9 !u'ny 
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f!i thdre'.l !'i21pO"!er. The f,rmy h~d fou~d t!le ge 1 f2St Bocrd far 1 ess co­
operative th2n othel' tducatio~ and Library Boards, part icular ly the ::estel'". 

8. Ilr :I:!rtin agreed that it \'Jould be useful to look into the poss ibi lity 
of making more ci vi li a1 faci liti es available to the securi ty forces for 
t hese projects . The : rea Officer for "odh gelfas t suggested that youth 
hostels would provide Idea l premises , at least during t he winter . Lord 
f.1elche tt suggested , and Captain Lang agreed , that schoo l buildings liQu Id 
a 1 so serve He 11 , \'/1 th camp beds erected to craate dormitor l es. 

9. He sugges ted that the SF should locate t ~e ne~'1 premises , est a~ll sh th3 
PI'O j ect I n them, and gradua 11 y h;:nd over respo"s i bil ity for it to the 
Belfast Board. Thi s \'IOuld be preferable to the ~oard ' s sir.Jply providing 
facil ities for the SF . 

OUI'lng this discussl01 , Lord l!'elchett exrressed the viml that the direct 
i nvolvelne~ t of the SF at street level \i2S of imm91se value , both to 
themse 1 '/es and to the youngsters . In recl'uit i ng the tougher ch il dren they 
were dol ng a i ob I'Ih i ch the Board \/BS no t equ i pped or staffed to do . (The 
Boat'd had o~ e unattached youth 110rker ' on the streets ' In t10rth ge Hast , 
compared to the considerable Army and RUC presence .) 

10. :,Ir \;al:(9r agreed to prov iJe Lt Colo;lel 1uayle 11 ith a schejule of youti 
and cO'1J:'1uni ty pro;ects behg u'1Je rbl"e~ or pro~osed for the regime'lt ' s 
area 'as part of t he Bt," exerc 'i S8 to pass to the i ncoml ng reg i r:1()nt , before 
13 January . [I'd I 01: ;,:r ~!a 1 !(ec7 

11. T\'IO peo~ Ie \'/e spo~;e to as':ed for pI (1Y enui p:nent to be i nota' led besi de 
the Jo 11 y ~oger , on ground surf::ced by the 1 oca 1 reJP 1 e as a play area . 
Cr \:a 1iwr to notg7 

12. Lord i,ielchett \'/i11 be follo',li ng thi s meeting up \'/ith DE' I, to eilsure 
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the fee il i ties n3G·.Jed to re~: ace th8 12'1/: i n 1 er c<:mp are r.lade ava i 12.fJ lc. 
He hopes to hrve a fo 11 o· i- UP meeti nq t~ith Lt Co 1 "uay 1 e before the 
regi me'lt 1 eaves "odh 3e 1 fast. 

BILL S:mH 
PS/Lord :~e 1 chett 

7.J. DeC8i~jer 1977 

cc PS/3ecretary of State (L ·,3 ) 
PS!:,i i 'l i 9ter~ (L ~3 ) 
PS!rU~ \LY,iJ ) 
PS/: ir Vidd . 
:I,r ~rool;e 
Mr l1u~da le 
Mr Ja1es 
Mr Pl°itchard 
Mr r.iarshall 
Mr Step'hens 
Mr Fora 
Mr Palmer 
t4r nei 1 son 
(,jr Buxto~ 
r,\r E :hrtin 
t,jr Val !(er ' 
Mrs Li ster 
Miss Gil pin 
MF 
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