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11J:JEF FOR SSCR~TARY (W STf\ m . <: 1~' cnn CT 1'Y :' TPPi'...Y 

n thi s br:" ef ~!I? ; i ' :1 TO 

Staff St X'uctu ~:(-'~ 

( a ) Directors and "Jllur.a~F~ri;, ] st:.i- L"" ( som'-=, (0), mo:,: t of wl)('.j";") ;>. j:e 

m(~Jnbcr s of 1"h~ manag('·cia .i, di vision of the Electl-ici t v F'0i"\~i­

Engineers' P,_' sociC\tion ( EP~~A ), l e d l;:,y ~T'L JO~1n Lyons (i\T .·/ i:; 

management staff ). 

(b) The professiol1P1.1 en~dneers and technicians: 

(somE hun reds strono) w'ilo ?rG also m mbers of" tlle SF-sr\ (N,11j 

technical ~taff ). 

(c) The tradcsnv' n c .... nd unsl,:LlJi'~c'l \{(', -"ker s : 

are mcmLers of Sl?vnra] major union s ( NJIC). 

and 24). The cn.lX fer the implcm ntation of the fl'!l\Cr-', is (.1)(':. ~,tt:i.·h.~dc! 

o f staff in cate<]ory ( i\ ) , CI.nd t i ere? se<? nJS no douht th<'l.t t:l(~ enly cor' -­

straint in thei r co-opero.1..ion W()~IJ d he physical: wl"at e " el tt'( formPl. l 

posi ti on of tb ~:; r urd o n . 

It is }Y ssi.hlc at o nr.; ~ "(j''''mc: th Ht tlJe s=,I~,tCllJ wJl) C::Jl1tH)U(~ to produ(';.~ 

a tol ," )"?, ) J'? ](?vl?l of pOi."("> r, rO'lql11y COl"'Il'il enSlJjat(~ W~.""!·l dl~ 'lc\1l0) but 

pl an appeared the o n]y re~Qurs~. 

• + 
1--1 ... 

rt. serie s' of pos'·", ibilit:i c:s , which )";"' ['1 or may not PC\cc"'d ~_:1 .~\ l\ro~'''''('::-': - 'i''~ 

lhp. se ~,-ollld d (,])npU 0'1 t lJ'2 devl-:lopi.r.-:; ;.' .... t·i. ' H-::eS ':Jf the wer], ror:.-: .v·', 

~.;·.·i-:'ct.d-\jly in the .~,-:-.,-1ir'J· stz'ge~; , ()j- t!v::· n'-:':in~\ l ";_ il,- a lat"-'1: s1·,:,··· 



. ' . 

atti tudes of the te Im.i c-'\l staff could determine the ran0~'! of 

options Op011 to the NIES. 

Since the progression of event sis not ··lear-c t. it is iropos si 1)1~ 'co 

forecast at what point the j ntrodt ctj 0:1 of 1'1ACJl1 p (~rsonn(! l would b ~-tC (}m,~ 

necessary and could b s most e£fectivc ly ac~ieved. 

therefore wish to keep all possihilities open, whjlst hp~ring in minJ 

that the pl~n itself provides for the introduction of troops to be 

deferred until power supplies have fallen below tolerrt~J ~ lev01s ;-}'ld 

the workforce, other than mDnagerial staf~ as l e ft. It would be 

alarmj ng to suggest other conrses ei they to the Army or t)1C NIS .. .... 
r l. 

this .stage. 

Th~ Ro e or Mr Lyons 

Mr Lyons has already been told that the Army would be used only ~s a 

last resort, and that he will i)e k'2pt in touch wi th the dc~veloping 

situation. lle evidently has 2. good understandin g of the plobJeIlis 2..nd 

of the Government's position. His views seem 1'0 corres[,ond closely 

"i t11 those expressed hy his m~Jnbers il Northern 1 reI;. nd (paragJ:a.:>h 6 ) . 

It is importi'l.nt to mainta.in contact 'lith him, and to be sure that tl\ (2 

ir1 formation he receives from Government is carefully contro~. led. a.nd :i:3 

geared to produce the best response from his members at any 

particular time. The informcl ti.on aVA.i lable to )l1r Lyons mu s t be 

consistent with what Government is conve ying to manage r ial staff in 

NIES. 

Recommendati.on 

1\1 rt from these COl1tj nuing concerns, 1. t is irnportcmt tha t VI e ~·l-,;·.I ' ·I cl 

conve y thp wis1J.es of Gove ))J :J 0.nt in p:uagraph 26(a) and (I», if er.d0J:ser! 

by tJ~e Secretary of St a te; t o th e' J1'I S S before the st rike e <]ins. 
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