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BACKGROUND NOTE FOR LORD GOWRIE FOR THE COUNTERPOINT PROGRAMME 

HAlU.ANl) AND WOLFF , LIMITED 
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. Financial 'Assistance\'"\' 
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Sipce the company was taken into Pllblic ownership in 1975. Government · ~.i (. ,>: ,;~ ; \:; , i 
• ; '. .::,.. ;" 't' ~ i ( 

p;ovide4 financ~al a,sistance totalling some £191M. nll.S 1ncludes £46M . .. .. :: ;; '( ~ 
'. - ' ~. ~. : ,., ,.! .. " \,-~ i k 

' ffovided during the current financial year. In addition during this ': ', ;,,' :'·\ " · l: l ~ !; 
'financial year H & W will with Government approval ' i 

- borrow some 'f 10, 9!i '; \ 'H 
'. , !" f ; ~~;: ~~ 

from commercial aOUfces, .to be fepaid from ~4tur~ ~undin~ .,(t,~is~upp~~;t ' ;s ; : : 'i ; ~ 

equivalent to £8,000 per per.son employed bY the company ~ ., ~.' ';, ;\V :;,,';\~, ;;':7i~, ~:l' ': j !: f: 
<l,j',' I:;,'" ,I' • c,· . ;'i':r~~i:'l~<J.';2':.,t,:· .~ lTl 

The c;ompany !. , traAing 108& for 1~80 ,. wa~ £26.2M a~q ~24 ! 111 , i~ 1~79. " "'",::-:": :l i,jrf 
,\ ... i.' ,.,." \' .'!.! •..• ' • . :~ ~:.~r>~:<"::>:j::;; l lJ :r. 

t ' I .:. ~. ~ • ';'." .• • '1 ./ ~ ,'i,. .~ I';; i. · ·., j . f 

FU~~~~~~Y , TOWABDSH & W :. c" . .' ,.,;c';')::·",;~'! \: :il 
H & W submitted a Corporate i'lan to Government, in May las~t covering the .. . !~ 'i l ! : : ~~ f 

. i : i :', "j 
l. p~ri04 j t.Q, 19&5 • . The Plan was predicated on the flow production of a .. · " {, .t:: 

series of large bulk carriers and tankers. The subsequent downturn in . ", ! :: ~ 1 
. . ." .• : : r~ I 

the market and H & W's failure to wi~ llew orders llas IJ4t.de . the Plan n() . longer i 1 ;,1 

credible. ' '.:. ~r,i\; 
.! , I i l: 

Ministers have ,greed . instead, proposals for H & W based on the financ;~l 

year 1982/83 alolle. No public announcement has yet been ~de. If pr~ssed 
, , .' I. 

the Minister is recommended to say that he expects a~ annou~cement will be 

made shortly. 

3. CURRENT ORDER BOOK 
, " .l 

. .} ., ,) ' .. Tlle order book compriaes four ships (2 LPG carriers and 2 

.. delivery petween March 1982 and June 1983. 
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EMPLOYMENT 
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H & W curreutly employs 6,800 workers. 
.• .1 
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H ~ W.bas not ~ol} a new shipbuilding order since June 1980 .(for 2 Bl' tanken) :-!.; } 
. ' , ' ,::' ,: 

anc1 tbere is an acute awareness of tbe serious position whicb tbe , company "" ,:: !; ~ I ;~ 
, . .": I ~ I ! ~ 

.~8 . ta~~~ ,Ai work, Qn tbe , ~isting order boolt runs , down. , Ther~;. ~~ . wi~,eJspread j:J v. 
• •• . ;. : : i ;:! f -:-. 

, .. ,'" !,', ~~l,~ t\l9~t , !~p8Ja~t,l,.~+ , p+o~pec.tlve redllnd~~l~s .~t Jl :~. &, ,W ~; , . ""',k ' \11 ~ 
, ' ~ ~ ' 1 f' 

': '~;;~l ~ 'Bu lk C~~ri.r ~~d~~ from the Sri tish S t.Ol CO!.Eor~ti~n "',: t,; im 
t , , .• ~i •• If. ~ W baa been negotiating witb tbe. BSC about an order ,£0; al,arge :: ~~ , ' : j: n 
~, \~q .... ,;, pulk carrier. It iaundentood tbat BSC is prepa1;ed to pla~e the ord~~~ :i~H 

, '{ " I f. 

afld tunis ten have agreed terms on which H & W JIl&Y accept the order. ', ~::; :;: i f: 
'" t: J \ 'i; i 

.,,, ' ~e$otiatioq,. are at a final stage and it is hoped that a~ 'aJUlouncement ': r ,:; 
cal> b. mad .... the near future. Tho Minister is recolllUended to ' say t~h \:;\1\ 

.,,~,"·~£~.::t~r';A'8~~~~iq~ , are ~on~inuing. that the Government is aware of the , " :':' i L!, l ; ~ 

, ib>'::::::~:~ t~,t , h~ ,hOP's for a po.iti~~ outc~. " ":., ,;,: ; '; :; ,:>. ',;},l1 i1~1 
: .. < -.: ~ i. :,; i,.f,' f, 

;: ~ ,i t:;'f',r. '.; :; i . ~ .;, ~J'\ " 
." : ;: 11) 

Further redundanpies . at H & W'are inevitable this year • . ~ & W has 
, • j 1 , \ 

.. ' :. - i .;i [ 
, . l i 
t " 1, 1 

';;J;',d il) :. canmiuioned a consultancy investigation into ways of streamlining .: i ft 
'" ii i' 

the Yard to make its facilities more compatible with the lower annual ,:; I:, 
h.n {';! ' iteel througbput which now prevails. Until tbat ~erche h ,completed ' : i;!:l' 

I ; ! : ( > 

'·~"'i. ' \~ in the Spring the company will not 

~" ':j. there will be. 

AIiC~ AND SHIPBUILDING DIVISION 

be able to say hpw lJl&ny r~!iundancies : :.:/' 
• I I : · , :1/ 

• I t ~, ; 

16 March 1982 ). ( 1 h .' I 
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