
• E.R. CONFIDENTiAL 

MASS ESCAPE - HMP MAZE CELLULAR - SUNDAY 25 SEPTEMBER 1983 

1 . At 1645 hou~s whilst at Armag h on private business I was advised 

by ~he Du~y Offi er , S~ormont , of an incident at Maze . I contacted 

the prison and was informed t a t the r e had been an escape in which 

firearms had been used . I immed iately proceeded to HM Prison , Maze 

Cellular , where I arrived at 1740 hours . 

2 . On arrival I was informed that H7 Block had been taken ove r 

by armed pr i soners who had h i jacked the kitchen l o rry and had 

proceeded t o the main gate . Prec i se deta il s a r e conta ined later 

in this report . 

3 . In company with the Gove r nor I visited H7 and the main gate , 

speak i ng to a number of the off i cers invo l ved i n the i ncident . 

We a l so v i s i ted t he Hosp i tal Block a nd H8 Bl ock where we observed 

the t r ansfe r of the inma t es f r om H7 . 

4 . The Governor and I went to the RVH to speak to Mrs Adams wh o 

was awa i t ing the resu l t of surgery on he r husband - Office r Adams -

who had been wounded i n the head . We a l so v isi ted r elat i ves of 
\ 

the late Officer Ferris . 

5 . On r eturn to the Maze we l earned that 1 5 escapreswere back 

in custody l eaving 23 st i ll a t large . I l eft the Maze at 0130 hours 

on 26 . 9 . 83 . 

6 . On Monday 26 September 1983 I proceede d to the Maze accompanied 

by Governors Scott , O' Loughl i n and P/ Officer Hanna to establish 

in detail the events pr ior to and during the mass escape . 

6 . 1 The fo llowing is a summary of the events in H7 Block on 

Sunday 25 September 1 983 f r om unlock unt il pr i or to the commencement 

of the incide nt -
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0800 hours staff on duty checked numbe rs correct -

night duty staff went off duty . 

Numbers in wings at 0800 hours 

fl A " lYing 31 

"B" Wing 31 

"c ft Wing 30 
I I D II Wing 33 

TOTAL 125 

Pr isone rs unlocked fo r washing and bre akfast . Exercise took 

place in the r espective exercise yards dur ing the forenoon . 

At 1020 hours Prisoner 216 Ker r " 0 " wing r efused to be transferred 

to Ward 1 8 Musgrave Park Hospi tal . 

1115 hours Pr Rooney , Roman Cathol ic Pr i e st , was admitted to 

H7 Block " C" Wing to ce l ebrate Mass . 5 4 prisoners atte nded 

Mass in the Dining Hall "c " Wing . Prisoners returned to their 

respe ctive wings follow ing attendance at Mass at 1210 hours . 

Dinner was se r ved in the Dining Halls at 121 5 hours . 

All pr i soners were returne d to their c e lls a nd l ocked at 1240 

hours . Prisoner 1 29 McCourt was committed to "C" wi ng from 

Ward 18 Musgrave Park Hospital . 

Day staff went off duty to lunch at approximate l y 1 300 hours . 

Nothing untoward was reporte d during the lunch period . Ch i ef 

Off ice r s Bowers , Se nior Officer Bu i ck and Trades Class I Kitchen 

were p r esent i n H7 dur ing lunch- time carrying out a key check . 

The Day Staff r esumed duty at 1400 hours and carri e d out a 

numbe r s che ck . 

Numbe rs in Wings at 1400 hours -
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"A" Wing 31 
li B 11 Wing 31 

"e ll Wing 3 1 

li D " Wing 33 

TOTAL 126 

Followi ng the numbers check prisoners were unlocked 

for assoc i ation which takes place in the Dini n g Halls . 

At 141 5 hours 5 p risoner s from " 0 " wing went to the Med ical 

Inspection Room for me dication and r e t u rned to the wing. 

At 1420 hours 4 pr isone rs from " C" wing we nt to the Medical 

Inspecti o n Room fo r medication a nd returned to the wing . 

6 . 2 STAFF ON DUTY IN H7 PRIOR TO THE I NCIDENT 

NAME 

R George A/PO 

G Smylie SO 

McFau l 

Ward 

Brown 

Law 

Har r a 

Off 

Off 

Off 

Off 

Off 

Re i d (1) Off 

Hutchinson Off 

Mur phy Off 

Hayes Off 

Smith (17) Off 

Reynolds 

Palmer 

McVeigh 

Off 

Off 

Off 

Goldstraw Off 

POST DETAILED 

i /c H7 

2 i / c H7 

Main Gate ( H7) 

" A" \.vi n g 

" B" Wing 

" B" Wi n g 

" 0" Wing 

" C" Wing 

"B" Winq 

Circ l e 

Fat i gues 

" 0 " Wing 

Fat i gues 

Hall Gua rd 

Main Gate (H7) 

"C" Wi ng 

LOCATION AT TIME OF 
I NCIDENT 

PO ' s Off i ce 

Circle 

Ma in Gate (H7) 

"A" Wing 

" B" Wing 

" B" Wing 

"0 " Wing 

Mess 

Crossinq Circle to toilet 

Circ l e 

Mess 

" 0 " Wing O/Ha ll 

Mess 

" A" & "B" Gril l e Gates 

C & 0 Gr ill e Gates 

"C" Wing O/ Hall 
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NAME POST DETAILED LOCATI ON AT TIME OF 
I NCIDENT 

\~ill i ams Off IIC II Wi ng "C" Wing 

Leak Off "A " \~ing Toilet 

Adams Off Control Control 

Porter Off "A" Wing ? 

Gwilt Off " C 'I & 11 0 '1 Gr ille Hall Guard 
Gates 

Molloy Off "A" and " B II ? 
Grille gates 

Graham (1) Off "0 " Wing ? 

Doherty (3 ) Off Fatigues ? 

6 . 3 APPROXIMATE LOCATION OF PRISONERS AT THE START OF 

THE INCIDENT -

NAME 

5 1 / 80 Mead 

185/82 Storey 

448 / 76 McFarlane 

323 / 79 McAllister 

Un ide ntified 

2 16/ 79 Kerr 

90 7 Smyth 

385 Murra y 

285 / 78 McDonnell 

333/82 Russell 

183 / 82 Finnucane 

138 / 77 McCann 

446 / 76 Clarke 

58 Kelly 

WING 
LOCATION 

"C" Wing 

"C" Wing 

"C" Wing 

II C " Wing 

HA" Wing 

"e" Wing 

" BI I Wing 

tl B " Wing 

"C II Wing 

"C II Wing 

"C" Wing 

"C" Wing 

li D" Wing 

" D II Wing 

LOCATION AT START 
OF INCIDENT 

Circle - Medical Orderly 

Circle - "ell Wing Orderly 

Yard - Yard Orderly 

Officers ' Mess - Stores 
Orderly 

Between A & B GrillES - II A II 

Wing Orderly 

Between C & 0 Grille; -
assumed r eturne d f rom MI 
room 

"B I I Wing Ablutions 

li B " Wing 

II C " Wing 

"C II Wing 

"C" Wing 

II C " Wing 
11 0 11 Wing 

Circle - Reason not clear 

It is assumed that al l other prisoners were l ocat ed in their 

respecti ve wings . 
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INCIDENT 

7 .10n Sunday 25 Septembe r 1983 at approximately 1445 hours prisoners 

in H Block 7 o verpowered staff 0 du~y and ~oo .. o.~rol of ~ne 

Block . Var ious weapons were used incl ud ing guns . The prisoners 

commandeered the p rison meals deli very van and 38 prisoners fo rced 

the prison officer dr~ver to dri ve the va n from the block through 

Segment Gates I and 8 to the prison main gate/ Tally Lodge . The 

prisoners overpowered the staff on duty at th i s location and 

a l though eventua l ly the a l arm was raised the pr i soners managed to 

get out of the prison proper . The prisoners at t his poi nt d i sappear ed 

and f l ed in differe nt directions . 

Prison Office r Mr Ferr i s was stabbed and died and Prison Officer 

Mr Adams was shot in the head and is seriously i ll . 

were inj ured and taken to hospital . 

6 other Off i cers 

7.2 The follOwing i sthe sequence of events . At approx imately 1445 hours 

Prisoner 51 / 80 Mead appr oache d Sen i or Off i cer Smylie in the Ci rc l e 

area H Block 7 and r e quested to see the Principal in charge of the 

Block . Senior Officer, George who was the Acting Principa l Officer 

was in his office and Mr Smyli e took Mead to see him . On entering 

the off i ce Mead produced a gun . Mr Smylie attempted to disarm Mead 

and in the struggle Mead struck Mr Smylie across the face with the 

gun . Sounds of a d i sturbance could be h e ard coming f rom the Circle 

area . Prisoner 185/8 2 Storey entered the Princ ipal Off ice rs office 

carry i ng a gun and pointed same at Mr Smylie ' s head . Storey then 

took charge . Mr Smyl i e was tied up and Mr Georqe ordered to si t 

and answer the telephone in a normal manne r . 

CIRCLE AREA 

8.1OffiCJ2t:" Murphy who was on duty i n the Circl e area and controll ing 

the gri l le gates l ead ing to the wings was called to the Officers 

Tea Room by Prisone r 323/79 McAllister . McAllister produced what 

appeared to be a gu n and fo rced Mr Mu r phy into the tea room . 

. - .?"\ \. 1 - ~ 
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Prisoner Storey also produc ed a gun and Mr Murphy and Off icer Reid (1) , 

Hutchinson , Hayes and Reynolds were overpowe r ed and tied - up and 

hoode d . The Circle keys were taken from Mr Murphy . 

co TROL 

8.2 OfficEr-Leak was in the toilet when he heard two shots . He l eft 

t he to i let and saw Pr i soner 58 Kel l y po i n ting a p i stol into the 

Contro l Room . Ke ll y turned the gun on Leak and forced him into 

the Officers tea room . Mr Leak was tied up and hood e d . Th i s wou l d 

establ ish that prisoner Kelly shot Officer Adams who was on duty 

i n the Contro l . It is not clear at this stage i f the control grille 

was locked before Mr Adams was sho~ . 

MEDI CAL I NSPECTION ROOM 

8.3 Eb ":pital Off i cer Nev i ns was on du t y in t he Med i ca l Inspec t ion Room 

when Pr isoner Storey e ntered and fo r ced him a t gun - po i nt to t he 

Off i ce r s tea room . Wh il st i n the tea room he heard 2 s hots a nd 

sho r tly afterwards was ordere d by a masked p r isoner to attend to 

the medica l needs of Mr Adams . In i t i a ll y the t reatme nt was carried 

out i n the Contro l a nd then at Mr Nev in ' s request i t was carri e d 

out in the toi l et area~ 

A & B GRILLE 

8.4 Officer Palmer was on duty at "A" and "B" Gri lle Gates whe n a 

prisoner , identified only as an "A" wing orderly , approached him 

from the Circl e a r ea . Th e pr i soner produced a long bladed screw 

dr i ver and forced Mr Palmer to hand over t he Gr ille k eys . He was 

the n taken to A a nd B Classrooms and ti e d , hooded and stripped . 

C & D GRILLE 

8.5 Officer McVeigh was on duty at "c " and "0 " Grille Gates and was 

adm i tting Prisoner 21 6 / 79 Kerr into " 0 " Wi ng . I t i s assumed that 

Kerr was at the MI room as he was listed as in need of medication , 

when Kerr produced a gun . Mr McVe i gh was forced to hand ove r the 

c 
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Gril l e key s . He was taken to " D" wing stripped a nd the n to 

" C " and " D" classrooms and ti e d . 

A WING 

8.6 Officers rilJa rd a nd Po r ter we r e on duty i n "A" ~ i ng \-Jhen they we r e 

overpowe r e d by inmates , unide nti f ied at this stage . They were 

then stripped and taken to "A" and " B" Class r oom , tied and hooded . 

B- WING 

8.7 Officers Brown and Law were on duty in "B" Wing . Mr Br own was in 

t h e a b lutions area whe n he was forced to t he ground by Prisoner 

907 Smyth and another un i dent i fied prisoner . A me ta l object was 

h e l d a t hi s head . He was taken to cel l 26 a nd stripped . Mr L.aw 

observed the Off i ce r at "A" and " B" Grille Gate be i ng held at k ni fe 

point but Mr Law was over - powered by Prisoner Murray . His keys 

were taken a nd h e wa s hooded a nd stripped. Both Mr Law a nd Mr Br own 

were taken to "A" and " B" classroom and t i ed . 

C WING 

8 . 8 Off i ce r s Wi lliams and Go l dstraw were on duty in " C " Wing . 

Mr Wi l li ams was stan dihg at the Di ning Ha l l Gr i l l e gate when he . 

was overpower e d by 285/78 McDonnel l, 333/ 82 Russel l and another 

unidentif i ed prisoner . He was taken to a cell and stripped and then 

taken to " C " and " D" classroom and tied . Mr Go l dstraw was in t h e 

Dini ng Hall wh e n h e was o v erpowered by a number of prisoners , as 

ye t un i dentified . He was take n from the Dining Hall and forc e d 

to the ground by Prisone rs 1 83 / 82 Finnucane and 138/77 McCann . 

He was taken to a cell and stripped and then taken to "A " and " B" 

classrooms and tied . 

D WING 

8 . 9 Office rs Harra and Smith were on duty in " D" wi ng . Officer 

Graham was detailed duty in " D" Wing but it is unclear where he 

was locate d a t the time of the incident . 

,0 \0 
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Mr Harra was standing in the ablutions area when Pr isoner 446 / 76 

Clarke ordered him to li e on the floor. This h e did and he was 

hooded . Prisoner Storey then took Mr Harra ~o t he Control Room 

and ordered h i m to answer all ~elephone calls in a normal manner . 

Storey said he would be shot i f he tried to rais e the alarm . 

Mr Smith enter ed the Dining Hall and had a knife put to his throat . 

He was ordered to li e down and was hooded , tied and stripped and 

then taken to " C" and " 0" Classrooms . 

LOCK GATES 

8 . 1 0 Officer McFall was on dut~ · at the lock gates . He was approached 

from the yard side of the gates by Pr i soner 448 / 76 McFar l ane . McFarlane 

informed Mr McFall that he had been sent to clean the Sentry Box , 

which is l ocated within the l ock . Mr McFall opened the i nner gate 

to admit McFarlane when 2 pr isoners , as yet unidentified , appeared 

from the side of the gate . Each of these prisoners had guns . 

Mr McFall was forced at gun - po i nt by MrFarlane to walk to the Block . 

Mr McFa l l was taken to the Officers tea- room and hooded , str i pped 

and tied . He was then , taken to "c " Wing Di ning Hall . 

KITCHAN VAN DRIVER 

8 .11 Officer McLa~ghlin was on duty as kitchen van Driver . At 

approximately 1525 hours he passed through the lock gate of H Block 

7 to deliver the tea meal ; he reported that everying appeared to 

be normal . As Officer McLaughlin started to unload the meal from 

the van , Prisoner Storey put a gun to his head and forced him into 

the Med i cal Inspection Room . Whilst at this location he was 

threatened by Prisoner Kell y who told him to do as he was told or 

he would be " blown away " . Mr McLaughlin was then forc e d to drive 

the van from the Block to the Main Gate/Tally Lodge v ia Segme nt Gate I 

and the Adm in Gate. 

© PRONI NIO/12/513A 
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8 . 9(a) Officer Gwilt who was on duty at this location was over ­

powered by an inmate in sim i lar circumstances to those which 

applied in the Lock Gates (paragraph 8 . 10) . 

SEGMENT GAT:C I 

8 .1 2 The van proceeded through Segme nt Gate I unchallenged . 

ADMIN GATE 

8 . 13 Off i cer Ire land was on duty at the Adm i n Gate. He identified 

the van dr i ver to be Officer McLaughlin . The va n was allowed to 

proceed through this gate without being searched . 

MAIN GATE COMPLEX 

Af t e r the va n l eft t he Admin Gate are a the driver was forced to 

take the veh icle to the Transpor t Park ing area where most of the 

uniformed pr i soners d i sembarked making t heir way to the Tally Lodge . 

They rushed into the gat e area where they succeeded in tak ing over 

the controls of the main gate . However the staff in the Tally Lodge 

resisted strongly and ~n the e nsuing affray one off ice rs was stabbed 

and di e d shortly afterwards . A number of other members of staff 

were injured . 

In the meantime th e driver was forced to take the va n to t he inner 

main gate where it was permi tted to enter the a i r lock area . It 

has not been clearly establ ished whether Officer Scott personal l y 

admitted the van (under threat) or was removed from the post to 

the Tally prior to the van entering the area . 

The oute r main sa t e was opened by a prisoner at the Controls but 

by this time the alarm had been ra i sed and two officers sitting 

o 
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in their cars outside the gate drove into the area blocking the 

exit . Other staf f returning from their meal breaks attempted to 

p r event the e scape and again some we re injured including one r e c e i vi ng 

a gunshot wound to the l e g . 

THE CULMI NATI ON 

9 An officer ' s car was hijacked by an escap ing prisoner who crashed 

into the gate at the Half town Road - the occupant was apprehended. 

Three inmates we re prevented from le3.v ing the gate area but the others 

ran across country chased by members of staff . A further seven , 

i ncluding prisoner Murra~ who was wounded by the Army sentry , were 

appr ehended . By 1100 on 26 September t h e Security Forces had 

appr ehended another 6 inmates bringing the tota l returned to custody 

to 17 . At the time of th i s r eport 21 inmates rema in unlawful l y 

a t l arge . 

CONCLUSION 

1 0. There a r e aspects of this serious inc i dent wh i ch give me cause for 

concer n, i nc l uding the following -

(a) The fact that inmates were in possessions of firearms 

indicates that they and their supporters outside were able to breach 

the security measures in use at the prison . 

(b) The ease with which pr isoners were able to gain access to the 

s~cur~ area at the doorway .:. __ L _ -'- 'L. _ n' _ _ 1_ _._ ... ' -'- _ -'- 1_ _ _, _. _ ._ , ...... 

.l.J.lL-U L11-C::: U.l.UI......J'\.. o.llU L-U L-1.lC UULlU...LC: 

ma i n gate at the per imeter fence . 

(c) The fac t that the escaping prisoners were allowed to drive 

the hijacked veh icle through two segment gates wi thout bei ng 

challenged . 

(d) The fact that the b lock staff of 24 were overpowered without 

an alarm being raised . 

N 
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(e) The fact that inmates we r e ab l e to gain access to the 

communications room after the off i cer i n charge there (this 

is a single o s~ ) had been shot and severely i njured . 

(f) On a s lightly d if ferent not e I am oncerned t hat staff 

superv i sion in the block permitted 5 officers (3 in the tea 

room , 1 in the toilet and 1 o n his way to the to ilet) to be 

off the i r posts at the same time and that an apparently 

abno rma l numbe r of inmates were i n the cent ral administrative 

a r ea at the time of the t ake-ove r . 

The Governor is p r eparing a comprehe nsive report on this incide nt 

which may provide an explanat i on f or some or all of these points . 

I wish to place on r ecord my appr eciat ion of the acts of considerab l e 

c our age by officers who were invo l ved i n resist i ng th i s escape attempt. 

DIRECTOR OF PRISON OPERATI ONS 

26 Septembe r 1 983 

EPC 

cc Mr Palmer 
Mr Jackson 
Miss Simmons 
Mr Ginn 
Mr Semple 
Mr Wilson - file 

HM Chief I n spec t o r of Prisons -
6 copies 
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