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IlEJQX£SSY D£8ATE: 9 P'£BRUA~Y 

!>8/SofS (LaB) 
I"S/Lord t!anafield fLaB) it 
PS/Ur Seott (~) M 
PS/Hr Palt .. (UB) 
PS/PUS (~) ¥ 
.SIS T ~.rt Bell M 
l!r Sour. ~t 
1tr Rre DaD 
~l' Pal r ~ v1 
:1r Anrel 
'tr [)oyae-Di tllU!1 , 
Hr Buxton \S 
tlr M rifl.1d ~ 
Mr 0111 i 1 Dd ~ 

Morris 
'aood 
Jac SOD ~.f 

"lrJ Cerr tt 
Hr D M~111 ~ 
Hi.. B1me101\S !! 
~lr GilUl !I 
~ B1ekbaa 
)(r Needhaa 

n:.e Seeretary of S~ .. t. was ~rat.eful f .or your note of 7 February 

to which you attacbeod & revised draft of b1s speech for the H DllesSy 

Debate. Be .»s I!ratetul also for the C~Dts wbicb ~ ADdrew .. d 

otbers made C>D tbe draft. 

I attacb n final revised dr~~t vb1~b hAS beeD anpro #ed b~ t~~ Se~re­

t1ry or State and -bich be iotends to use, or in parfs draw oa. 1a 

~nl.~ the debate . 

.,--J. ,,--

~~ 
~' ~~ -

JOHN L!tW 

Pr1 vat. Office 

., Qc-. 
I FebrUar, 1984 
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HEJItESSY REPORt lOA TE : 9 FEBRUARY 1 gsq 

SPfEOf -FOR THE S£CRETAAY Of STATE 

thIs afternoon we ore consIdering the rePOrt of Sir J(aeS . KeMesSY., 

Her ItJJestyfs ChJef Insooctor of Prisons" on the escape fre. the 

fttze PrIson on 25 SepteaDer. When J lOde 0 stotearnt to he tbuse 

two weeks 000 .. at the tiMe of 1ts pUbllCQtlon~ I tfOS ciJle to refer 

onJv brIefly to the lIl!n recOllneOOOtlons and to the ooolYS1S tttJeh 

lay behind them. I welc~ the fact tOOt# now Hooourmle KeslDers 
love hod 0 chance to read the ReDOrt .. the House 00s this ODPOrtunlty 

to debate It In detail .. and In so ootng to look. lOre wldelv ot the 

sltllltlon In the Northern IreJand prJsons. 

2. The report on the escape J s the product -of over 3 annths coo .. 
cent rated work by SIr J(JIes and hIs colleagues In the Prisons 

lnspectomtc. The In$pktorote IS used to 1IDk1ng detailed pmfes­

sloool exCIDJnatJms of the workIngs of prlsooS., 000 to gIVing their 

_ flndlDgs .to "lnlsters. They ore rot people to tuve the woo) ;pulled 
-- ! -

over theIr eyes and they ore not ones to pull PlIl(hes In reportIng -. their conclusIons. Thetr rPJ)Ort Is palflstOklngly thorOtlJh bOth In 
. i 

tU CK:count of the escape Md In Its ooolysls of WOOt lay behind It. 

It Is also a cmprehenslve report~ and .lSt be read OS 0 Nlole and 

taken as 0 hflole. It 1$ not poSSible for onyooe to pick and Choose • 

. For IW POrt" as the lbuse knOws .. I have Qccepte<S it in Its entirety -, 

and 01 J J ts rectcclllfilOOt IOns. The Goverment has full confJdence In 

the profesSional JudgeEnt of the Inspectorote • 
•• . . 1 • --.. - . .. - ......... -.... _ r'.-:. '. ~ . '. '- T _ . ' 

. - ... _ ............................... ...... :.. ~ l" ..... ......;- ... 
- .... L.6 
..... ~ ~ If"_-

_. 'J~ ...... .".., • 
-~~~ .. 
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3. In ODellJ~ toOaY's debate l I stl?Uld J lice to. toJ ow the RepOrt 
bY referring first 10 the sltootlon tn the ftlu prlson. Sir JtJJes 
POlnts out t~t the ~ze 1~ 0 pr 1 son ,,1 thout parullel In the 
~lted Klngdoat~ unIQUe In Slze, .and In the contInuity ono tenacIty 
of Its protests and disturbances. The prIson POPUlotlon Is ooJQUe . 
os Nelt. J coo dO no better than' to ooote SIr JaDes Hemessy's 
deScription: -It consists al~t entirely of prisoners Convlcted 
of offences connected wt th terrorist octlvItles" united In theIr 
detetlllootJon to be treated os POI JticoJ J>{lsoners l resJstlng 
prison diSCIpline" even sf Itl!l!Ql1s storving thel1selves to death ... 
ond retalnlng their POrtr.1111 tory structure and olleglences even 
whoo Inside. Bent on escoPe and ready to RJrder to achieve their 
ends ••• they ore able to mnJpuJote staff and enJ 1st the sUOPOrt 
of oor(JRlll torv organisations In .the process of IntJIIJ(JQtloo-. The 
House should mow too tt~t the ntJlt)er of prIsoners has tncreased 
QUite without precedent - from 600 before the troubles to 2 .. 500 
noH1 IQD servIng JJfe sentences. Soae lfO% of /the total t«Juld be , . 

described In England os ~oteoory A. 

C-1 r. J'fot _ . 11. ~_ ore not therefore ~l1n~H~~ew1th _m ordlnory. Pfl~l-nQr 
(.A, ~ ~ Jth ordloory prJsoners.) As SIr JcJDes says, 1t Is 0 slngularJ~ 
~'1 dlfflcuJt (ftJ 00nger0us task-. It Is occordlng to Sir JcJDeS"i '''''''7J IIlDde even lOre diffltult by "the detennlnouoo of the 6o'Ierrwent I 

not to give ln~o the terrorlst~ POllticol detOOnds; ~ determlootlon . 
to treat terrorists I !ke or 1 other prJsoners - Il'lth all that lll)ltes 
In tellllS of regIme and prIvileges; and the detefltlnotlon to ovoid" 
tn the wider Interests or peace" those IIeOsures Wllch# 01 though 
beneficial In security terms, mIght orovoke furtfler deStructlooA 

~'" f~: ~~e~t or f~rt~r. ~OO!l~~~4f,_.l_~S"\~f l;~~e~~ J believe 
.. .. ~~ W:~ll og~.tmt~~ .~5I~!.nr:t..~~~~t cm .. . . .. . -2- .' ,. .... . . ' oM • 

....... ......................... , ... .. ...... .. ~ ................................................. ..a........................... ..-.... .................................... " ...................................... -.... ~ ....... .. ..... .... _ . 
.. 
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of Its predecessors on these fronts Is right md prq,er I That Is 

ourcleorly stated POllcy., ~s It OOS been ~he " POI1CY of success1ve 
- . 

6ovenments. 

5. There ore thOSe 1Jho Whlle they occept thIS OOJ iCY, hOve never­

tMless suggested that the ~lrcllBStanc.es of the esc(l)e des1nncl 

"nlsterlol reslgnatJoolL I take that vIew seriously and have glVerl 

it the st corefuJ conslderot_on. J share boo ftentlers concern 
~t the honour of pUblIc lIfe and the JIl]lnt~ of the hIghest 

st<llOOrds. I sold at the t Ire of my stotell£nt to the House on 

24 OCtOber" WIthout onv preKllOWledoe Qf what Hemessy would fInd,,: 

'h would be 0 I1IItter for resIgnation If the report of the Hennessy I 
InQUiry snowed that What haPPened was the resUlt of SCIRe act of 

policy that was »J resoonsJbJ I J ty, or that J foIled to JlI>lerJ81t 

S<IIethtng that I hOO been asked to llllllement or should rove lfll)le­

mented. In toot cose 1 shouJ~ reslgn-. 

6. In ruttIng the ~sls Which I dId on the Issue of 'po! ICY' I 

....... rot ' SeekIng to IIOP out sooe neN doctrine of I'Unlsterlol reSPOns­
Ibility. I ttlS reSPOndlng to the accusations lOde Qt that tl~ tho' 

It IllS polICY decisions r.eoched {It the end of ', the fulger strll:-e -~l-cft -
. 

the escape possible. Slnce the report ~s PtJ)llshed the ooture 
of the charges levelled at If! Hon frJend and ~Ir has chOooe<b It 

Is ~ argued In some QUarters that Hlntsters one reSPOnsible for 
mrxtblDQ tOOt OOoPens In their Deportment md sOOuld resl~ If 

AW1hJoa goes wrong. But DIY POsltlon has not ctxJnge(L and I wont to 
IIOke It QuIte cleor If there were my evIdence In the HemesSY report 

' " I -

, .. 
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fr1end. Rut) do not QC~t~ and t do not think It right for the . 
House to QCceot l . that there Is OIly constItutIonal or other prlnclp 

that requires Klnlsterlol resignations In the face of faslure elthc 

tw others to carry <rut orders or procedures or by their SuPerVisor _ t 

to ensure theIr staff corrJed out those orders. And Jet the House 

.be clear! the HemessY report finds tOOt the eseope would rot hav 
succeeded if orders and procedures 'hod been proPerly corrled out ttl ·. 

SmOOy of te rnooo • 

7. Of course I've Jooked carefully at the precedents. There are 

those aflo QUote the Crlchel Down Cose. I do oot believe It Is 
• 

either 0 precedent or that It establishes 0 fllll conventlOO. It l s 

the only ~se of Jts sort tn the past 50 years! fn1 constItutional 

lawyers hOVe concluded toot tne resIgnation was not reaulred by 

convention and was exceptloool. 

8. WOOtever SOOE my wIsh. there Js no cleor rule and no estoollsilt 

c.oovent ton - right y 1 t 1 S 0 IOOtter of j ~t 10 the light of th . 
. 

IndIvidual cJrclIftStances. I do not Intend to review the J~nts 

bY Pllnlsters faced with the question of -vhetheF -to ~eslgn 

follOMl fQIlures In their Departments. Nor do I seek to justify 
, ~ 

.,. decisIon on grqt.llds ttxJt there ore ID1Y diffIculties In Northern 

IretClld - there or'el but that odds rather toon stt>trocts frOB the 

or t. The QUe~t,on I hove asked IQYself is ftther on the 

Smdoy ofte~oon of ~tenOer 25th I was to bJome for those pr J saner 
-

escaping. The HennesSY report Is Quite , expllclt In lts c;oncluSlon 

that olthOugh there my rove beenweoknesses tn the PhYSical secur-. . 

)ty of the prIsm ood In the PrISons .Deportaent the escape could no t 
. .' 

; ooYe tfRn place 1f tbe 'prOCedu 
~: \\. . ... ~.... • .... ~ r .... ", . & .tt 'r. '. ...:. • -. . ':. . -~~ 
~ : . ; ... ~ ...... prison l¥ld~been ... (o11~~ . " .. .. .. . 
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9. These are the prlnclPCJI lessons to be" leomed oncI en deter­

lned that Mhate¥er efforts of self-Justif1catlon tlo ~ y -
--

Be" these lessons should not tie obscured. One cm never be 
. -

CQalletely satisfied ... but Ne Will contlnue to NOrk to ensure hot 

evervtnlng possible .IS done to provide Q secure cnl yet h\JIo1e 

envJrtwlk'nt In he ftJze. 

I. I ~ now to consIder In some detQl1~ - Slr..QRes* floolnos ()O ·.f 

haVe contributed to the esc(I)e. SIr JaDes ma)ysed 0 ntllDer or 

Qspects of the running of the prlsons tdl he concludedl token 

Singly or together, Dlayed no SIgnIfIcant role In foclJltatlng the 

escape. He says that none of the POltcy changes node Qt the end of 

the flooger strllel IncludIng the decisIon to allow prisoners to wear 

civilIan clothes ... contrJbuted SJgnlflcontlYI if at oll~ to the 

soccess of the escape. Mother of those Changes - Interwing ossoclo ­

tlon - ~s not petlDltted ~t the time, and hod not been or ~ year. 

The report also concludes tnot l os regards tne allocatlon of mn~ 

md resources the Prison servJce has been reosooobly wel J trooted. 

Str Jta!s reported that the Governor hod told t~ Jrxwlry teaa the 

he Md ~r been refused OIlY reosoooble reQUest for cool tol eXPend! 

ture6 00d the tecJI themselves were UlClble to Identify any request 
- --- - - - - - - - - - . 

or exDefldlture 00 securIty grounds which hOO not been t. 

11. Allegations 00Ve been lOde about ftlnlsterJoJ poltcles In 

relation tOl>rlson J«)rk and to securJty generalJy. It IS llPOrtont 

that the sequence of events here Is clearly understOOd. Reoubllcan 

prisoners stOPped theIr no work nrotest In NoveaDer 1982~ 0 Year 

ofter the ~ of the hunger strike. They dJd so bealJSe or the 

protest eMKlrke(I on by Loyalist prIsoners ot that tiE - It meant 

• . _ ;'''.:.I :~~t.~l'''~' . "f'secu ent#l8l'en~ '~ " : ' ; 
, , ". 'Jo ".V... ''lIE. f.I- •• ~.. .. '>t')~. . 

, .. . ~ . " -.:1 .~.t-t~ .. 1 ~ ."r- " ~" 1 
... . . .. ... . . ,. . 

• • 

- .. 
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of re6tored reaalssloo tthout toYIng to Ix with loYal sts~ Who 

by their protest ef ectlvelv segregated thellselves. It has been 

e»otnted out that the GoYe, IlMCtlt wished 01 J convicted prisoners 
to ~rt In accoroooce wIth PrIson RuJes 0001 ot the end of the 

Republican prIsoners'" protest l had lndlcated that no prIsoners 
. 

should reooln Idle. l1lOt IS so. That 'Is Wot the Prison Rules 

SOY6 OOCIos regards work I have not the si 19htest doubt that they 

re rIght, We were not prepared for S(JIIe lraJtes.to be treated os 
conforming Dr,lsoners and to hOve SOIre remlss100 restorec1 If they 

re not wor Ing. But Mlnlsters could not c~1 prisoners to 
. . 

rk - non-c1lll)llance 1«1S to be treoted l os It clt«IYS had been; as 
Q breach of Pr loon Rules" ond tOOt ~s the aessoge g1ven to the 

Governor. It ~s his Job to allocate t«.lrk& There was no cCJJI)UISlon 
to QPPOlnt people as order) les& There certainly was not In the 

CQse of rcForlone., one of the escapees; Sir JcIIeS descrIbes the 

declsloo IOOde In the prIson to IJDke hIm on Ofo;rly OS Q serious 

error of Judosnent. There wps however 00 reason for the Northern 

reland Off lceto challenge the View that IndlvldoolOOOgerous 
. I 

prlso rs should not be IOOVecJ orOlfld the prlson regularly oncI shout 

not be gl~ access to t«lrkshop ecwlPlElltl but Should Instead be 

~ ·to serve as orderlies • 

.. ~~ The Northern Ireland OffJce 'expected - Indeed I expected ~ 

"lUt c»prOPrlote SUPervISion ~ld be gIven 'to all ~rk. actIvities 

I)IJ tlle Governor and Ills. staff Mhether In the workshoPs~ In 

vocatlonaJ tro.JnJng or os orderlIes In the blocks. NeJther HJntster \ 

nor '3fflclals In the Northern lrelond Office \IIOUld mve sonctlorled 

my relaxatIon of security In relation to t«)rk or my other octtvl ty 
. . 

t~~ t~t-he bell r.ovemnent ICJS_rl~t ~ . 

• 
.- - • •• ••• • •• ~. .......... •••••• ......................... 4 •• ' ••• , 



o reject the PClromJ 11 tar·les # deItolcIs for (J no-wort r lE but he· 

---.~ that the ~ . ,. of tIOrK ovollmle to prlSCWlers tIlo POse 

secur·lty risks ShoUld be reviewed. That fevl~ will be undertok • 

~lle I reject my suggestJQf1 that our polICY of JJIt)Jeaentlllg 
. . 

• Prl on Rules over work moont that prisoners could not be prOPerly 

StJ)ervlsed. The resources for Droper swervlsloo were there; but 

© PRONI NIO/12/344 
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there re failures In the way they were used. 

13. I (11 very well oware of the ocute dJfftcultJes uncJer Whldl 

thOSe In lanedlate umroond of the prJsons OPerated - oocf continue 

to do so. It MS been suggested that there ~s 0 collCUlse of 

role. I bouOO to say that Is not evldent fnJI the couroge 
dISPlayed by prIson off Jeers at 01) stageS durlrrJ the course of th~ 

eSCQPe. If aoorole ltere os bOO os some rove tried to suggest# t11ev 

wuld rot have taken the actIon they dld. SIr ·...ones rovs full 

tribute to these officers. and the House wIll Nlsn to JOin hJII. 

t not forget the struggle that was put lJ) ot the m'n gote# 

or trot one officer )Os kIlled ood 5 cittlers ser10usly Injured. Nor 

to be frank .. dId any of the representatives of the mtn unlonlst · 

or other constltutlonal oorties ~ vlsited the prlson last year 
- - - -- - -

.:.:> te.!1 either se or DeoortBent that theY <Etected OIlY breOkdolcl 
~. \~ 

"·: .. ~ ·of 8JI1J1e .. e I the( · freE what they learnt then or IhIt they hod ' 

, ~ted to thell In other MQYS. 

111. Questions rove olso been raIsed cbout the PrJson 1)epartlellt . . . 

of the Northern Ireland Office. The Report drOMS ~'rtlcul~r 

attention to smIe exinlnlstrotlve deficlencles In the Security . . 

tIId ~rotlon DlvlsJon of the PrIson DepartJlEnt. ,(11 cJetenalned 

. , to tote action rtheJess the ... . 

• 

'. 
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~~. sy Jtel)Ort does draw ottentJOO to the good .servlce Wlleh the 

tvlSion provided to he Governor on urgent OPerational IIDtters . 
cnd the lteoort Qlso oc.knoWledges that~ 1n relation to guld(l)ce 

and lnstructlons# there hod been an IJ11>(oV8IeI1t sInce the 

r -organ1 otloo of -the Deportlellt In JonOOfy 1982 tJI)(j trore 

CJQrtlculorly Ince the present Director of the security (Ild 

~otlons DlvJslon tOOk over. 

15. Sir s reported that he Governor hos $Qld ~ hod never 
. . 

fomd -JmseJ t 1 thout advice on 0fIY urgent operotJQIlQI RIlttersl 

(lu1 lr J s conclU(led that In thIs respect the securIty and 

Operotlons D1V's! provided 0 good service. 

16. I should J lke to remInd the House of ~ of the report's IDJ tn 

concluslonSI oM to deal more thoro~ly tOOn has so for been 

possible wIth the Goverrr.ent's resPOnse. I rove already sold too . 
J readily occeptoo the Report·s oooJyS!S and 01 J of Its 73 

rec tlons. 1 tshed to act QUtckly to rectIfy ony security 

deflclenc es In the le. 1 thOUgh 1 certalnlv QcknOWledge toot · 

there has been shortcanlngsl deflclencles Md OPerOtl0001 .. lstokes~ 

mlnconcem NOS to ve fOl1fOrd to lQlJ8Dent Sir .bttes 

yts r tlons. 

• i 

11. The House III know that there were three IIllI.n QSDeCts to 

Sir JcDes' critiC! of the Haze - PhYsical weoknessesJ Incl00109 

the ft]ln Gate; procedural weoknesses~ loclootng seorctl orron~nts ~ 
. -

000 finally defJclenctes In _t. we hOve token octlon In 

011 these oreos. 



, 

18~ As sold 2 s ooo~ 21 of the rec(JIlIllenoatlons hOd olreOOv 

beeil put tnto effect befl)re the Reoort · s PUbl tshed~ These tnclude 

ructurol cttanges ot t In Gate, Tolly lOdge and Armoury; 

roved orrongenents for searchIng pr lsoners. vIs1 torsl ·vehlcles 

~ staff at 1 rovlll~r the sec.ur 1 ty of the stock ColllU11cot lons 

~ orld es 001 sh rag a check-call system between the Erergeocy 

Control Room ond the Blocks; a Qu2ck. React 100 Force NlS estooll$hed; 

orderlIes ore now subject to closer SUPefvlsloo and the1r IOVe&ents 

locotlon haVe been restricted; tJrrtlllgelllffits to laprove SUPef-

I I for re contact between senior ~t Md the prJson 

re n roducecl; and necessary 1 tllote stoff r.honoes 1n ne 
prJson tere 1IDde. 

19_ Since he port was PUb11shed action to'llt()leuent Its other 

recClllreflOOtloos has contlnued. ThIs Nark Is beino S(.IlerYlsed bv 0 

SDeClol tean dedtcated solely ' to tne urgent IllVlementotJon of the 

tlons. ThIS teeD ttlll report regularly to on progress • 

.. reoorotory s eos nov been token to tfy and In:reOse the veh1cle 

~ octs, construction 111 start shortly; ccmtlJt\ltotlons between 

' ~ ne rgency Control Rooot 00d 60te staff ore beJng revJsed; 0 

revJ or the staff , troloJng progrr.mae 1$ --uncJerwoy" revJsed -

roors orders the dangers of 1O'l1pulotJon~ Orderly selectlon-
Prot~res .. searChing of goods" searChtng of lotn1ry ~ stores and 

rkShOCls and the SUPervlslon of visits ore being Issued; the staff 

dIsciplInary Jnvestlgotlon teaD has beefl set uP; on OtiiltlonoJ 

Governor III has token lJt) post; new orrongetlSlts for chaIring met 
, -

tmproylng the effectlveness of the locol ,secur1ty Cammltte~ ore 
tJOOerwoVJ the Prisons Deoorttent In the Northern IrelClld Office has 

been st reogthened and 0 rev Jew of the fIOl(}gt1IfJ1t $t ructure In tll J $ .. 
- . • ~ ." " • .... ~~. ~ p • • ~ • • • J ~ ~ ~ - .... , ,. 

.~ .... :~~L,.~~·~t,'tnt·~l.S ~~~~(aff~~:i~:~,~~~, _ _ . . _, ' :I·.-· . . 
' . . . .. ~ ••. l .' .. . 

., ............. , ............................... L- ........ , .......... 1 •••••• ~~ •• ~ .... ~ ' •• :. ~ .. ... ....... : ............. "' ............ .. ....... - _ ........... ~ ............ .:.1.:. ..... : ..................... :. .......... !...... ......... ".t ... ................ , ...... .. 
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20. In Oddi Ion 0 nURDer of reviews rec~ by Sir J~s 

HeMesSY have stQf ed Qr 111 stort shortly. These reviews lncltJle -

he structure of the vJslts CODJ)lex~ coodl tlons for profeSSional vlSl \ 

the neecJ for 0 eoorote dogs section, ' 0 review of the clOSed Circuit 

urvelllooce syStem onO of the alorm 000 C01lIII.IllcotJons system In 

the £Jaergencv Control Room. And plans are betng drawl up for 0 new 
seorcn Drea onc1 0 new purpose bulJt 1101n 60te cooPlex. There ore ott, · 

rev s; the rol of the security forcesJ' the types of hobbles md 

or ! ~ rs' wor ollowed In the pr1son., the concept of the Segment 

8L the need or order 1 y oosts tn the M-BloCks cnd the fJOlOgemen -

ture of the Drlson. 

--; . .. I 
- _$ ! ~ very \lrell owore of the ocut~ dlffJtul ties trtde-r which tOOSE-

in ~!Redlote CQiiDI(J of the prison OPerate. I rove olreoclY POid 

.:.. ribute to he de<1lcotJOO wJth, lCh the then Governor Df the Itlze 

carrIed out IS 34 years service In the prJsons - I 6Q so agaIn tOdOy . 

But glven the extent md nature of the securIty defIciencIes withIn 

he tme lch the Report hlQhll9hted - and considering Slr JeIIEs' _ j _ 
- -

coocJus lon t t he Governor JJI.1St cor ry u 1 t tliDt~ resrons lb III ty for 
t! .. 

le tote of the prlson - J belIeve that 1t was rlght to accept hIs . . . -
r --i!JQtlon. J om Oftermlned toot the IIIJflQgCfOOl1t shorrc 1l19S In the 

priSM are rectlfled (Jl(1 the present Governor of the ftJ2e has assured 
ttKlt actIon has already been toren md will be toKen to this end. 

" ,.. ... . . .. .. 
• •• ~ • • lit •• .. ~ 

- - .- ~ . . -. . . . 
................................................. , .••...••.••••.•.........•.•... ~ ..................................... -........................... . . ..... . -.. . ... ............. .................................... . . . -
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evldence or fOOterlol about he ~t of ttae Itlze. S!IDe lIlY 
, - . 

suggest that this ~ulO hOve 01 tereo Slr .Jones' pro sSloml Ju0gerrte. 

SOle of the sources hove themselves SOfPI! profesSJOOQ) eXPerIence J 

prlsons~ hOl9l none~ I rove to soY~. of the level of 1ft J nspectorott 

tlOOse my find 1t .lelpful If I Quoted with tJls oermlsston .frOQl 

o Jetter I received yesterday f(oo Sir J(JDeS Hemessy. ReferrIng 

to the c tch hod been aode~ he scld# -, IxJve r ad and hearo 

nothing so for to change ~ mInd mout the conclusIons I reached In 

Report.· SIr Jcnes' onolySls ooa recOOlFel1dotlons stond and., os 

I have told the tiouse l 1 en octl.ng on them. 
, 

23. PlY responslbJllty now Is (0 help the prlson servIce In Northern 

1. 

J relond to reSPOnd to the defrolc!s whIch wl) 1 be pJoced on them. · 1 

RtMlng 0 prl$On of course reQuires oore than Just go1ng by the boo 

. It neeas subtlety ono ll1091f\Otlon~ trotlvatlon Md high b.)rQle. And 

: It ts olso essentIal that leadershiP Is sensitIve to the changing 
. I 

... sJtootJon .. and to attitudes mrong staff os well os ·prJsoners. TlJe 

report shows I«JYS In whIch procedures con be JlII>roved and staff 

tter eo. That 9Uldonce will be followed. eut It .... st notbf 

tten that os 11 os descrlblng the pressures on he yst 

report eapOOslses the many QUalIties of the service (Il(J of thelaen 

!~ Mho work In It - QualIties of courage os well os of the 

= ~~:~~t DrofessJonaJ stCJldOrds. f attach great JQ)OrtOflce to the 

tes the Dr! s.on servJce hos to perform for the cOIIUltty 1n Northern 

Jrelcn1 .. 0 task ~lCh 1 t Js the continuIng alII of the terrorJst to 
. -

lRiermlne. ThOt Rlst never be allowed to happen. SIr Janes says 

that tne report of Itself wIll I'\Q.t solve all the prOblems of tOO . . 
~ . . ~ .......... --- .. . . . 

~ . -' '-\", :~~~l~~ 

. ..;. deaonstrote SlllPort~or -the prison service"' In 1 ts vI tol work. 

I . 

'. . .. .. .. ..".. . . " .. ........ .. ~. . .. ...... .. , ............ ,. ..... ., ..... ~ ...... ,., ...................... ,., ...................... ,.~ .......... ,., ......... -............................................................. , ................................ , ...... ~ 
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2~. But uld {llt Wilt the House to thl~ toot the 'K>r of the 

prIson servIce con. be tOken In lsolotlon frOlft the COIIWlll:y whICh 

It serves. The ~e ·ls 0 nroduct of the trolilleQ history of rther'o 

relOOd. It 1s 0 history of dlvlSlOO and confltct os ~l J os of 

resourcefulness ontl determlootlon • . It reflects 0 ~(JIIIIJn' y WhiCh 
• • 

o es prIde 1n Its separate lOentltJes" but whld1 mores, wJtoout . . 

: llllOYS recognisIng It Q caUIJDO heritage. This debate Is aOOut the 
.' . 
. nze prlson~ But let uS not forget that j lfe In the ltlZe affects 

, ~ Is Influenced by J Jfe outSl<1e the prIson. 

25. If the prOPer lessons ore Jearned from the Maze eSCQ:>eA os 1 
(D determIned the)' wJJ 1 be Jearned ana that hey wJIJ be acted 00, 

hell we will go 0 long ~y to ensurJng that SUCh 0- catostrOPhe does 

not hoopen ogotn. I hope He cm acknowledge the ' J rOVelT.etlts which 

hove been achIeved In the securIty sItuatIon In Northerll lreJCId 

Md that we coo reoffJno also the stonooros we requlre of the prlSOll . . 

Ire os a..el J os our SUDPOrt for theIR in theIr dlff1cul t tOSk.Bu 

I hope we will olso occept the duty ood reSJ)OllsJbllltV NlJch Is on 01 ' 

WJQ ore In 0 oosltJon to Infl~e the ottoJrs of Nor the m Ireland. 
~ - . -

con CIld IIIst I«)ri to create structures In Northern lreJoncJ WhJCh 

no longer SPOW} Q prIson estobJ IstJaent I Jke the ItJze md WhIch no 

longer set the prIson servIce such 0 da~tlng~ dtfftcuJ t .. and dan­

gerous task. I belIeve that In the Il)(Jths oheod we JOY ~e J f 00Ve 

toot OPPOrtunl ty. I .. I1i hon FrJend and lIlY other JitlnJster 101 colleog,e; 

real!" determIned DOO dedIcated to eJoJng everythIng possIble to take 

the apportt,f11.ty. But we will need .the suPport and ~stondJng of 

the nJe House. These J bel ~eve .. ore the mderlYJng lessons of the ....... . - ~ . -- .... - ... _. . .. . . .. . "" .'- .. - ~ - "--'- -... . - . .-- ~ • •• -J • - . . • 41' - ' . . • • 

. :- ~ - le' esc:0P8-*~ J' only .' ~ hey,··' ~.;l~·~ , .. ~~~ . , ' .. ""' .. ~. £;.L ' : 
-' ~ .... -. ~ ~-........... .... • ..... '_ ,~ .~ • • • -. . . . ' <t . .. .. ... .. .. - . ~ .. -.... -..... .. ...... -- ,.'" -- .. . .. .... . .. ' ~ -... "... " ... . .. ", ... . . .... 

. • • "," .. ... l,_ - ... .~.. ~ - . . . . . ...... " ' '. '. 
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