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1~OTE 0: f.. 1'~~E':'I : 1G b:2Ti';EE;; ~r.E SECRET.!>,RY OF ST;"'::.'E AND SIR 
ll~ S:-CJ?~·~ ():~T C;"STL:2 ON 1 0 OCTOBER 198::. 

HEN 1ESSEY 

The SEc~etary o~ S~ate and ~r Scott met Si r James Hennessey in tor nt 

Castle on 10 October to discuss progress with Sir James's inquiry into 

th_ eEca=e :rom the Maze Prison. Sir James was accompaniec by Mr Lakes 

Mr Bour~, ~r ?almer, Mr Templeton and Mr Lyon were 

~h2 Secre~ary o~ State said that he was grateful that Sir James had 

~ade =va~l2ble such a large number o~ staf f from his inspectora te to 

u~der~ake ~tis i~quiry, and ~or the urgency with which they were 

Parliament ~ould re-assemble on 24 October and he 

?~o?osec ~o make a state~ent then. He did not wish to delay the 

in~D:~Y'S ?~ogr ess by asking them to make a formal interim report, but 

te ~c~li ~eec to consider with Sir James what he might say to the 

In particular, he would want to reassure the 

~cuse ~~a~ ac~ion had been taken on any maJor inadequacies already 

Khen Sir Ja~es came to consider his report, he would 

~o dc~~~ ~is~ to take into account the political considerations which 

a::Ec~e~ ~=iscn policy in Northern Ireland. NIO officials would be 

Sir James would also wish to take into 

2_CC~~.~ ~~ ~~a£t ing his report the Secretary of State's pr0sent 

i~cli~~~:cn ~::a~ it should be published in full, although account would 

nee~ ~o ~E ~2~en of securi~y aspects. 

Si~ 0~-E_ !l~nne ssey said that he was grateful for the ready co-oper3tion 
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he h2~ Jece~ve d from the NIO, and the RUC and the Army. Prison officers 

h2~ a:50 been co-operative. The inquiry's programme of interviews 

v:e~e ::c:-. 'L.: ::~~n g. They had yet to see some key people. They had 

=ecei~et ~~e:ve letters from prisoners in response to their request for 

2n~s~~~-~c~, and none yet from prison officers or from members of the 

~~ey had not been contacted by any politicians except 

They would take account of those questions from the 

;.s se~':::::- Seen i ty Commi t tee \o.'hich fell wi thin the ir terms of ref erencel 

It was too early to say what their report 

would :ind , but they had already identified two design faults at 

the ~.~c. z e . The fir 5 t was the vulner abi 1 i ty of the of f icer in the 

Co~~=c l ~oo~; and the second the lack of double gates for pedestrians 

a~ ~~e ~c.in en~rance. They might also make recommendations cO 
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ci r c~~~ ~slevision c over , but they had not ye t un covered any serious 

They wou:d alse identi fy deficencies in 

7rccec~rss and the performance of sta:~. It ~as already clear that 

~~e ~E ~ere ser10US defice~cies 1n the way in w~ic h some officers had 

?Erfcr=e~ their duties . They were also aware 0: the background of 

c= sta=f . D~t they h ad no eviden c e a~ ?r es e n ~ of collusio n. 

~e~ to dec i de whether to name those ~ho h ad f a iled in their 

a!tho~sh ~he recital of the facts ~ou :d cl e a rl.' identif y some. 

:.~ ~n-:Q a~coun1:.. They 

poli1:.ical background an d would wish to take 

~ould welcome, there fore, b r l ef i ng from NIO 

The~ r pr esen t vie: ~as tha t no si ngl e policy decision 

:cllc~~~~ the hun ger st rikL s h ad contr ibut ed t o the escape, although 

ta~e~ tc~ether _her e may have been some eff ec t cumula1:.ively. 

S:r ~~- es sa~d that he h ad conside red wh e ther the inquiry shoulu also 

dea: ~~-:~ security in the Ma z e compound. They had interpreted their 

~er~s ~: re:ere~ce , howe ve r, as app lying to th e Maze cellular, and 

e;.:~e:-.:':':-.~ ~0 1:.he c O;.1pound on ly i nasm u c h cS i t shared a common 

sec·:..:.r~-:·: =e:-,ce and ... l1at i t could conceivably have been the source for 

t~e S~~~:~ e: a rms. Ot h e rwise, they would make clear in the report 

t~e~r ~ :.~~ tha t the compound was in effect a s e parate prlson and not, 

~~ErE:~r~, nart of their inquiry. It was stil l too early to say when 

t~e~r :~~cl rep0rt vlould be ready, but they we re aiming to have it 

cC~?~etE~ ~y Ch r i stma~. It was unli kely to b e s ignificantly earlier 

t~2~ t~~t. If ~hey were to provide an interim report, the final report 

~=~:~ ~e ce~si derably delayed . Nor could they yet say much since their 

e~~~~r:'2~ ~ere continuing. In his statement to the House, he hoped 

~~s Secretary of State would be able to rest on the fact that he had 

rsce:' -.'2:: :-"2 r ecommendations from the inquiry and would not do so unti 1 

t :-.2:':- ,,'cr~-: ',0,'2 s comp le ted. 

~:.:~ =~~::'cat ion in mind. 

He agreed t ha t the report should be written 

It might be possible to refer to sensitive 

~~~te=5 :.~ general te rm s , a n d t o put t he deta il in an annex which was 

But he would need to consider t his further. 

~~ e Secr e t ary of State noted that action was already being considered , 

a~~ :.~ sc~e cases had been taken , to remedy the design deficencies 

~~~c~ S~:- James had referred to and which the Prison authorities had 

a::'r e=-= ::-' :"dentified. He would need to provide. some r e assurance to the 

~ C ~ 5e a=~ ut this, although he accepted it should 'not b e presented as 

a ~ :'5:~ ~ tirectly from Sir James's inquiry. The NIO sho uld also 
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con5~de~ whe~her these defice~=ies ~ere like l . to comprc~ise t he 

secu:i~y 0: the othe r p:-isons in l~ortherr. Ire lan d. En ag r eed that the 

inq-;.;.i::-y's te1':""ms 0 :' re ference ci d not ex ten d to security i n the Maze 

corr .. ::'C'~nc .. Ee noted also that the inq'iry wou ld deal with a c t io~ ta~eri 

ou~sice ~he prison o nly i~as~cch as it may have af f ec ted the escape. 

The ~~~~~ry ~ould ~o~ dea: ~~th ~he action subsequen tl y tak en to catch 

~~ose \~O hac esca?ed, 01':"" ~ne subsequent tr ea lmen t i n prison custody 

of ~~05e \,'ho had bee .. cauS:-.::.. 

Ccn~lud~ns ~~e d~scu s sion7 the Se c ret a ry o f St ate said tha t either he 

0::- c::~c~a:s woulf s eek to discuss the tex t o f his statemen t to the 

30use ~ith Sir Jame s bef o r e 2 4 Octobe r. He would also look to have 

ano~~e~ meet~ng ~ith Sir ~ames before he reported. I n th e meantime , 

~::- ~~~::-n a~d ~r Palmer were ready to brie: th e inqu i1':"" y on t he political 

~cC~=~O~~~ to t ~e opera t ion of t h e p r ison system in Northern Ireland . 
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PS/Mr Scott (B&L )~ 
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~/Sir Ewart Bell 
Mr Brennan~t-\ 
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Mr Palmer 
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Hr Merifield 
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Mr Nor r i s - t-\ 
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