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Plar,5 DTe d.rc:J.dy J.n exi s tcnce \':i thin the oil iIHh.w t.ry for utw.line; \;i tll 

as loss of el ectricity supply, 

par t of the DP[.;to:::'El.SC (gl~l!try f~cili iies ) and . 

wo,~ons . The plims ' .. ,rore forr1'.ll« tad by an OIEC sub .. co~:1nli ttcc in 1971. 

It mC':;y be 2,.SStu;]C0. at the be[:~ ir:llinr; of nn er.:ergency thnt there v.'ilJ. be an .:1dVr"l&·~: : ~ 

supply of petrol cum products held at the refinery ~illd oil co~pany termin~15 tc 

meet essential 50rvices for a considerable period. 

The delivery of p~trolcum products r.:ny be interrupted by fai1\;.ro of labour to 

. ' 
attend for dl.<ty. This is possible on fi.ve counts : 

a. civil unre3t escnlatin~ to such an extent thnt cc~t~in pcrsounel are 

. unable or um:illine to leave home; 

b. formation of vigilante or Home Guard organisations to protect erN;.G 
some 

~lhich effectively deter/ personnel from r~Fortine for \'!ork; 

c. an industrial strike by, for exar.1ple, ta.nker drivers, in pursuance 

of \·rage or other demands; 

d. terrorist attacks on road tanker vehicles; 
'. 

c. ~ L 
the use of the industry to bring political pressure on Gover!1;:'H~!lI... 

(The rece~t uwe strike is an exa~pl~.) .. a • .' _ . _ 

2. OBJ:r;CTlVE 

The basic obj cc: i V~ is to deliver petroleuM procl.uc:'s to tuch :e.ervices C1.S£\re 

essenti a l to muintnin the life and health ofthc com2unity. 

capability to deliver, the plan ;·,ill be extended to incb.tlo· dcli .... ·c r icG to :l 
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Thc eS3en~ j,ol uscrs are shown in A~pendicc~ A (bulk Gupplics ) , 1, ( , ~:,~ , ""oJ-. ) 1' ...... 1.., • 

derv for pr j,va tc t rnnsport). 

3. HE'l'HOD 

In [-;i tu(~ l:i ons l R. and b. i t CilD be assumed th().t thcrcuill be sufficient r1::,:,, --

power a vail able toennblc the oil industry~ if ncccosory , to implemen t an 

-plc-m for poolint; resources v:i thin the incluotry • 

./ In t hese circumstctllccs Government VJould be requested by the indw>try t o decl~T8 

a state of emereency to enable all the compani es to oper at e as a single unit. 

Government would at the same time make O:cders listine users entitled to recei'le 

supplies . 

In situation c., vlhen there \:ould be no movement of product by recu12.1' drivers 

from the terminal, Government \':ould make Or ders prohibiting the supply of 

petroleum products for other than defined ess ential services. 

- . 
, The ' contingency plan covering this is incorporated uncier the overall p13.n in 

situation e. and only that part of the plrtn affectinG deliveries aftd no~in2 t ~~ 

6ervic~ stations need ~e implemented. It is to be hoped that in this situ2tion 

the follm.:i!18 \·:ould apply: 

~ ' . h •• 

(1) No objections from terminal staff to Army person.nel driving 

'I vehi~les ,a.."id entering terminals. 
f 
/ ' 

(2) Nomina ted service statio!1s continuins to operate norma l ly . 

(3) In the Northern !reJ.and situdion it \-Iould be prefera~le if 

the Army prescnce \o'ere not s'ceh, i.e. civilian . task force to 

drive vehicles. 

CONF'IDSNTIAL 2. 



Cli ) Dol i Y2 l':i.e:.:, b c:i. tl ~; effec t ed f r() t:1 nU tc r;n in: tJ. s . 

lloi;ever , bec ;.cu[;c of the li r,lit,,: tion of t!lC Army t o deliver If50 , O()O ge.; llo!w <:; d ;~.y , 

s ay one-quarter of nornml d.emund , it lril', :>, .be nCCC [;fj2.ry to opcrD. tc f r o:l1 or. e 

t el'l'l:ti18.1, s a y , Sj·13P Cll1c1 th :i. ~'; "'iOul d t}icrcforc requi)' c secur i ns UJ C b"1s c . In 

t hes e c ir C U~Gt2n Ce[; t he pI nn under situa t ion c . ~culd need to b e i~pl cm e Jltc6 . 
, 

Here Clg.:'l i n i t L1( ~ J' be ' po~:s i b1 8 to obtrd.n co- opern tion frOr!l the nOr:1i :l~ ted s crv ic e 

. s t 8. t ions . 

'. 
In the event t11~·~ t onl y onc co:.~rnny u ; iiwol ved in an ·inctus triC11 di s put e t his 

could nec es sita te s ome nctio~ on t he par t of Gover nment s uch 8.S r est r i c t i r. s the 

s a l e of getroleuffi products a t s etvice sta tions to essentia l us ers only. 

In situa tion d. Ht least three possibilities a rise: 

i . , ter:::'or i s t a ction ~cninst RrI' vC!licles in a defined a r ea e. g . napthc. 

deli verie s to Londonderry G~S\·:orks; 

ii.action on a more ~idespread plan; 

iii~ esca l a tion in vehicle hi-jackin6· 

In 1.. this ha G already ca us ed difficulties on h/o occasions; the consequences 

such that differe nt continGe ncy plcm s ... :cre r equired. It seems likeJ.y the. t this 

. will continue to be sensi ti ve delivery and the Gc-s Co should be a.5sisted in 

prepRrine individual plans for an a.l tern?.ti v"e source of supply. 

~ 
ii. and iiL are analoBous to a partial strike situa tion as referred to in 

. situntion c. This could nec essita te the use of the Army to m?~e de:iver i es a nd 

.~ . pa.rt implementa tion of the plru'l under situation e. 

In the event of a tota l ~hutdovm envi s;:1c;ed in situ<:! tion e. \-lhich r:.ay eV~!1 tu~lly 

come about nt: in the r ecent uue strike a full-scale contingency :pl .:m is (I",~li.l' ·:~~ 

be10\,1. 



t he :i. .SL'UC ol Direct i ons o ;~ th 0 i :-ldusb'y to r q,;u l <lt c s upply , t he m(c:..l-:::il~g o f Or<.ter,,; 

r estric:tiq; consumpt :ion (::-c d t he r cqu :i_sitio!1inC of prope rty! Gto ck and v cr: i clcs sur-<j r: 'c t 

to ~ . } ", 'P '7' ''J''~cn''~ 0 f v . ..... . C"'J .. . I "" 

of t he Dep.~rtmcIlt t hc r oles of eoch [l.u. t~ority v i l l b e c lc~Tly ident ified 2.!: 6 be 

~'he r e quis ition i n g authority , ie DOC mus t act fi r st a nd rob i)) 

overall cont rol unlike t he situa tion d li ch obtnined in the U~::C strib:! ,::hen t he A~··my· 

\·/ent i E s (:vcral hours before DOC sta f f could even be ass embl ed a nd brie f ed. 

c m :J.:UNICf,'l' IO;··:S 

The i~~ l d equacy o f cosmun ~cat lons wa s possibly th~ greatest inhibitine f n ctor in t~8 

continGency plc.n which \ leS brought i nto operation durh:e thetJ1:;'C strike. Arr~· !: c(· r:~ 0Ylts 

f~r 'i mproving t he cOfru;;un icaticns neb!?rk are proceedine in the Deparhl€l: t and <-< r..eot:i.r.g 

has t aken pla ce "dth the Post Office a nd RUC specialists. Because of the delay in 

obta i n ing a sufficiently soph istica.ted radio ' neh:ork as \-!ell as the high cost &n ([ 

proble~~ of training operdors it seems likely that the telephone \·dll cOlltirme to be 

the principa l c ee ns of comcunicatioc . 

. ,,:, ~ 

, .,. EE~RGSi';CY STOCK OF FU'l~L OIL AND PETROL 
~ \ 

. It \-Joulcl b e difficult to conceive 8"""'y conti'"5ency !,:lan for the distribt~t ion of :l1cl 

. . -.'. o.il and petrol to essentia l users ,:Tithout inaking use of the existine fadli ties of 

the indu.stry. Unlik e ~a~y other essential comcoditics petrol cannot be ~re-p~ ckc~ 

and stoyed for distribution by inexperienced helpers. There exists at Syder ll2..ii1 c,'. 

l a rGe r.tor<. c;e f.") cility which formerly bclon[,ed to the }iinistry of Defenc e but t ':,iG :-,."\ G 

now been Gold t o Bclf~Gt Corporo t ioh and wi ll cvcntuolly be dismantled nnd t he n r~n 

. rcdcvclop0d. . It hasbc:cn .suggested that the il~stnllation !ihould be r eacuuirN'. f r om 



( T"" ,. • 
~. t.. ..<..lCS l :1 

thHt it \·:ould be e 2. ~·;j. ly secured and f.\wrded • 
....... , 

'rhc D'2.}l 'crb:cnt cOTl ~icl c:: rs hOl.: cve:c t!--,at the stocks of :;;etrol <1.:': (: fut; l oil he~.d 2..t tl~e 

refinery a nd the oUle r tcrrr.ir:als at Airr.ort Ho[td Hest ('t!ith oSt c: r:dby stocks Cl t the 

rl'ey.8. CO term:i.nE',l~ C,;rrickfe:'guG [,nd the S}!ell termiLal clt Londo!~derry) are 0clcqu,,"!. te to 

prov:1.c1.c O.!1 cncrC0J!cy .stock to n:ect e0sentin1 needs for the dur.~tior: of D.n eMergency 

situa tior.. bvcn should these stocks rU1'. out finiched product could be broHGht i n by 

s hi1) M i d pur.rpecl 'c.s!iore usiq,; the existing j(;tty fe.cilities Clt 0.:11 three terr.!il:al 

DISTHIBUTICN ) 

• The o!".ly acceptable nlcthod of distributing petrol to vejiiclcs 1s by usin8 C'. number 0:' 

the fillirig stations throu~10ut the cou~try. It is considered t!1at 20/;·0 fillip E; 

statior,s are adequa te to supply all essential users. . . "" 

}'UEL oil Ce~'1. only be distributed by road tankers direct from the terminr:ls at Belfc.:st 

or Londonderry. '-. : " , ~ ~" 

... . . : 
'.~. ' ~ '-: :'~'- .. ....... ,:~ . : .- ....... :: . ' .' . ,:, . ';' '. ': . , .. , 

THE Cm;rrI!·TG'Zt-rCY PLAn 

· · ·£12.~ctive.s 

The objectives of the plcill cC\!" be phc:.sed c:.s fol1o;·!s:-

as. the distribution of petrol a~d fuel oil to a spccifird list of 

essential users in order to n:uint<".in the life nl:d ~ : cu lth of the 

community in D crisis situ1Ition. 

b. havil~C s::;.tisfien the requir0::ients ~t ([\) to dintl'ihute proc.uct: :> to 



the :,rcy to (lelivcr stoc~-: . 

OFEltt.'J.'J C'I; 

ThepLr. fOhould b e dc ,s ic;~~e d to CO~0 '.!ith b ;o [;itml.tior.s Cl) the cessation of 

This v!ould J':eces:.-:itate ti:c u ;.;c of' J.rr"y drivers to dcl~,v €r p:::'oduct to [iclcdc'cl filling 

~tat'.·o·.o,~ ' ; (· ~.·.'l(.'\' () '~. ?: (!1"" r...~")'~(," . ·.'+l· ,<> ... 'J . u,c.~~r:-~ . ( ?)' ! , rr (" -Dr ~J ro ·L·· .. -l·' · n ... oit ll-tl·O" )· l""'C!'O l\' l" }" 1''' t~,(; ~ .< - _ . ... - c; .. _ v ... _ ~ ,... ., l' ~ _! c '-'.. '" l-. I \' \, ~) _ <..l d.h V . • .. u ,, ' 

shutt:i.; ; ~ :; 60i·:n of fillir:g Gtcltions. 

In sitw~ tio!i (J.) the Refil:ery Cilld s ufficic)·: t o:i.l ston'.Gc t err:: i n:'!.ls v:oul d {:iJ,VC to be 

requisit ior;cd ar:.d gU:lrclcQ by the Arr.w Dnd the compal:y vehicles 'l:ould he uoSed to 

distribute products to csse~tial users. 

In situ<"< tiO :1 (2) in :lc:dit ion to seizir.g the R0fin~,!'Y and oil instalJ~ltio:~s it i':culd be 

ncceGsa ry , to requiuition, e;ue.rd cmd m.:msufficient filling stations to distribute 

petrol to essential users. ' 

. The roe is preparing e. list of essential users in consultation '",ith all Departmcr.t.s. 

The list is not yet cor.rplete because of the delcy i:1 getting retu:=-ns from De?2.rt:::e~t 

. o1:ling to the leave Ecason. ':Jhen complete it is hoped t1l?.t t11e list \·Jill be capC'-ole 

of bei' ;E; divided into various cate[;ories of need ranging from the 'vib.l ' to 'desirt.olc' 
" .!& 

a.nd 'less essential'. Th: factor determining hov! far down the list it is ~possible to 

operate ~,;ill be the cap~bility of the ArrJY to delivery 't:hich is said to be 1~5C,CCO 
' . 

~ ..... ' .. ... . . 
gallor:s of all products per day. 

It is co::sicl cred th;;t the only sutisfnctory method of distinGuishing essent ial US f:':'S 'lC 

by the i[;sue of coupons. Decis i ons C<lnllot be left until the ,emerGency arises ar:d it 

3 , 
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.ld be: :i.1:!1)t: ,·~ ci.:J.c;-:b1.(' .. to (' 1 . t l . l '<·".l·'r_. ~ " C". \','l :.1 < ''; 

Ci11c r cellCY eit;H:r ;:d: fjJJ.inG stc-:tions or i : t o. coupon iC :=; U 0 ce ntre 

thnt CO I;,r'lunic i:: tio !1r.5 ~." o.y be int(:rnmtcd un0 sta ff p1'8vun t cd f,cttill['; to \·lO I'l:. 
'. ~ 

Once the list of essential U GC'l'S h.3.s b een fin c.liDcd the Dcpartni(;:!:t \'Iould pr'o,;-;o:::c 

diGtributing C01~)On3 aD far down the line RD possible to be' held for rclca~c at the 

would be forwarded to dc~~rt~cnts, cou~ons f~r doctors would be sent to th e Dc~art~e::t 

Areri Boards. It would be t he respo~sibility of each dcpaftmcnt to arrange for t~c 

tran smi ssion and s a fe custody of c01l.l)or,s for all its rela t ed functions not !,C CCS::' ,:l'ny 

its O\·m staff. 

A particular dif~iculty ar:tSN, i n the case ef food di[.; tribution . The De~artc~n t of 

Agriculturc v/h ich \;'orks in cisE'ociation \·,ith the Ninistry of Agriculture, ,.. v' ·,; 
t:.. . ; \. . 

Food. points out that the 'vlholesale distribution of stcple foode is no lor'f,cr centrD1L ~;,.' 

and that the vast major;Hy of food shops buy '.rholesa18 f~om Ca sh and Ccl. rry Ce!ltres . ' 
usillG their O\'i1l transport. Such collections must be made one or more tir.:es per \-:u::l: 

otheI'\.;isc "food stocks in the shops 'v[ould rapidly be ey.!:austed. 

.' 

J.~F say it would be imposDible to list a.ll the grocers involved but the nu!:bers co-..:.ld 

be behicen 2/3 thousand. 
.. ' ' . 

\ 
~fiC Department of Agricu1ture have ag~eed that thei~ Co~~ty Executive Offices 

could be used for the distribution of coupons to :ood trade~s and furtherr::ore t!':at 
. ~ . . ... ~ 

.-
- • . . ' ... ., ... • # ~ .. .... .. ~.. .. •• 

uilc1er 1nstruction from the DOd-these centres could also b~ '~scd to deal 't:ith emereency . 

applications from users not included in the coupon scheffie. _ 

L A detailed opcr::l. tion of this part of the plan have .still to be finc::lisE:2 \·:it!~ t l:i.' 

Dcp~ rtlllcnt of AgricultuI:d 

4 
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to r:2 11 a CO'l t:::ol room, t l; c filling Gtn tio flr.; , the oil refinery o.nd other : : tor<'~ f:c 

l:os t of til e staff \'loulcl !in.vc to be found from 

as the LOC \;oulci. b e Gtrctclwd to man the pubJ.ic ini'orma tiu)'l [;Cl'ViC8 and o})(::::'n te the: 

ConGinGc~ cy PJ.0n . 

Orders for fuel oil required by published list of essential u.scrG \-/ould be t<:.l~en by 

(elepho~e by terminal staff. 

PUBLIC EFOI/!·;NI'JOI! 

The DOC \·IouJ.d r.icm a telephone info:Cc;;2.ticn service" by \·:hich the public \·lOuJ.(! l'hone jn 

on 8. snecial Humber. 

. 
ASP£C~l'S 01' THE PI':~fI 1;.rHrCH· Hi.VS STILL ']'0 BE DEVELO?l-:D 

(1) 1'he telcphor:e cor:'.J;]unic2.tion syster.J has to be further' refined in 

consultation \-:ith the Post O:fice. This includes ~ot only 'the 

operation of the i!~formatior. service but also the links beh!cen the 
. 

departmer:t cmd the vBrious termiI'.als and especially .;·:ith the civil 

service m~nned filli~G statio~s if they .are used • 
'" . ~ 

(2) the price <'It \-fhiC'h products C).re to be sold, ie to be charged a flht 

rate or do Vie contir..ue to sell at the grcl.de price. The latter cou2~ ~a 
, -:-:- " .. ' ". 

difficult \·:hcn there is no guarClotee that, for example, five st2.r "OctroI 

will not be unloaded into a three star t8nk. 

of the pl c::: many of ;.;r:~ ~ 
,~ , 

\·:ll. .L 

be outside the inr.;C'di(lte cor~trol of DOe h;~v ine; .rCC!'t; to the need f::>", 

sccrecy. 



(h) '.i.'h c drl1,ftj_n r., of ' )") " 1' C ' 1(" ; ( "1' -['1' '; "r'r'('l l ' t"', "tc 'j I l C-1 W : ; n,r t h ~'! :L:i ,<;t f; Ll 1 lA. v . .. ,,,. \. ' ... \,... . . .. . ~ . ... '--' ,. .. , _. . .... . - L, 

of cGscntial Us el'[, c~, ivid e ci into c ,', t 0. r~ories. 

DOG. 

(G) 1'1>.e prep[\Y'i!,tion of b,ISic operatiEG irlstructioJJs for illcxp e ric;-.c'_'d 

-
~tu ff workj ~s i n the oil r~ finery, oil tcr~i~81E ond in ;il! i~ G 

stations. These can only be prepnr e d by rcople in the i~dust17. 

\. 

... ~ 

" , . ;-
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