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BRIEFING THE IRISH/EARLY WARNING SYSTEHS 

While 1 am reluctant t6 add to the small pile of correspondence 
that has flowed from your minute to me of 17 February , perhaps I 
could try to pull some of the threads together . 

2. Our aim is to guard against unforeseen events complicating 
life on the Anglo-Irish front (~hough Pte Thain is a salu ary 
reminder that we will never be able to predict everything) and we 
a re eha rged \vl th p'rov i di ng the Sec ret a IY of Sta t.e wi th regula r 
reports. (I is wor . h noting that already CPL provides reports 
for No 10 of forthcoming sensitive NIO issues on a weekly 
basis . ) To that end we must take account of events on Ebur 
fronts, and at present the scheme is that responsibili~y for each 
of those lies with different places : 

1. 
2 . 
3. 
4 . 

NIo. (L) 
NIO (B) 
NI Departments 
GB Departmen::'s 

SI L 
Secretariat 
Central Secretariat 
rco (RID) 

~lhen each has gathered i t s information, -he sequence of ev·ents 
(probably fortnightly) will be : 

a. Secretariat and Central Secretariat confer abou t 2 and 3. 

b. Secretariat representative travels 0 London. 

c . SILr RID and Secretariat (and po~sibly Private Office) 
confer about events on all four fronts . 

d. SIL reports to Secretary of State. 

3 . We have 0 be aware that a number of meetings may occur where 
little new insights are gained . We already have lists of 
forthco Juing events (Central Secretariat ' s r Press Office's , CFL's 
for No 10); and i will be relatively seldom that addi t ional 
meetings will throw up new and significant even s. Where we 
shuuld r however , need to concentrate our effort is on means of 
identifying in advance events like the PT Bill and Pte Thain 
which are not showing up at present. And it is ins t ructive t hat 
those .wo most vivid examples come from Departments 0 her than 
the NIO, and did not. erne ge in .he form of deliberate r 
pee-ar ra.nged -announcements. 
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4. I conclude from h i s as follows : 

i . w' t hin the NIO and NI Departments we already do much of 
the i nformation-ga t hering work that is necessary for an 
Anglo-Irish early warning system . Le~ us use ca her 
t han duplica te tha~ effort; 

ii. it i s for t hose in Belfas to decide, not for me , bu 
the necessary information may be capab l e of co llection 
on a paper basis ; 

iii. the most difficul t area to predic" will con t inue to be 
t he GB Depar men t s, where knowledge about forthcoming 
events will no t necessarily reside at a single poin ~ 
(which can be he subjec t of a "ring ruund") - and 
indeed where there may be no ~ealisation of Ang lo - I rish 
sensit'vi ty until it is t oo la"e; 

iv. the cefore, T,>,rhatever ma.chinery is es ablished, t.he mos t. 
valuable safeguard will be t he alertness of S IL t o 
impending sensi ti vities, the apprecia t" on of NIO , 
Central Secretariat and RID colleagues ~hat SIL is "he 
central clearing house for the early warning sys tem , an d 
their readiness to inform SIL (at fo[r a1 mee ~ ings or 
otherw i se) of relev~n t forthcoming even t s as soon as 
t;hey have go t \"ind Of t hem , even thoug h they may be some 
\vay off . 

5 . I do not wish to dicta~e how an informa t ion-ga the ri ng 
exercise of this kind should be conducted: i t is bet e r th a t 
those ~"ith direct responsibili t y for it deVise .the detailed 
arrangements. But I suspec t ~hat a year-char L on, say, Mr 
Whysall's 6ffic~ wall, on Q which go de t ails of for hcoming 
ev~nts as they are heard of (adjusted as t heir timing is 
confirmed or changed.), and from which the fortnig h~ly reports t o 
the Secretary of State are drawn , would be an aid to t he 
operation that would be least as valuable (and considerably less 
burdensome) than any number of meetings . 

6 . I no t e tha t the Home Office, in the wake of t he PT Bi ll 
affair , has written to us suggesting that guidance would be 
helpful on how t o spot situations which may give rise t o 
Anglo-Irish sensitivities. You have been asked for a9vice . I 
imagine that, if this poin was no covered in the joint 
ministerial letter , Mr Bel l will be offering you a draf t reply 
which refers to t he ministerial le tt er and takes he opportuni ty 
of repea t ing he message that the NIO should be alerted to all 
forthcoming matterS tha t may arouse Irish interest - not merely 
because of our "obligation n under the Agreement , bu be cause of 
the capacity for mischief of any such ma tter if the iming is 
wrong. Incidentally , I would be lo~h to see the Feo and not t he 
NIO presented as the Departmen t to be informed of future even .s 
by other GB Departmen t s . On both the PT Bill and Pte Thain, the 
NIO has a much more oi tec t inter.est - and ".,ould be the more 
natural recipient of inforfnation through normal 
inter-departmental channels. 
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7. Finally, all this depends on informa t ion being freely 
exchanged - above all wi t hin t he NIO. If Minis ers Wi sh to be 
forewarned of forthcoming even t s, those charged with ha ta sk 
must themselves be fully in the picture abou t wha t he office -
and that includes Minis te rs - are up to. Mr Watkins please no te . 

(Signed) 

D CHESTERTON 
4 March 1988 
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