Department of
The Civil Service for Northern Ireland
Rosepark House Upper Newtownards Road Belfast BT4 3NR

Telephone Dundonald 4585 ext

Your reference

Our reference C 168/ T2

Date 9\5 ﬂu%b lol"’ 8

Dear

In his letter of 29 April 1977 Mr Kavanagh asked
Departments for their views on a draft circular on
Unauthorised Absence in respect of industrial employees.

Following the issue of CSC 11/78 dealing with absences
during "political" protests or dislocation of transport
it has been necessary to revise the draft circular for
industrial employees. A copy of the revised draft

circular is attached and I would be glad to have your
comments on it as soon as possible.

You will note that the revised draft follows generally the
principles set out in CSC 11/78.

Yours sincerely

J G SULLIVAN

|
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Dyvaitment of the Civil SHervice
Rosepark House

Upper Newtowmards Road

BELFAST BT4 3R

1978

TO ALL DEPARTIONTS
csc /18

ABSENCES DURINC “POLITICALY PROTESTS OR DISLOCCATICNS OF TRANSPORT -
INDUSTRIAL EMPLOYEES

1. It has heen decided, after consultaition with the Trade Union Side of the
Central Joint Consultative Council, that the following arrangements will
apprly to industrial civil aservants who are abscat during 'political®
protests or dislocations of {renspori.

ACTIOR TO BE TAXFY FY EMPLOTFES

2. VWhore an employee ig on annual leave when & withdrawal of lalour ar a

“political™ protest begins, or where annual leave has been authorised in

edvance to cover his absence during the pericd of & protest; no special

action ig regquired of him. Ee should report for duiy as uwmusl at the end

of his pericd of leave, Leave will not, however, be suthorissd sgscifically

to epable employeas to take part in the pretesit, and if an emplsyee on swmual
leave takes an active part in the protest he will be subject to disciplinary

acticn,.

2. VWoere an empioyee im on sick leave when a withdrawal of labonr as & Tpoliticsi®
provest begins he should continue to observe the sick leave wsguiaticons and
roport for duty as soon a2 he i8 fit 4o do sc. Where an exployes falls 111
during & withdrawal of labour he shculd follew the normal rules for sick lean
+hat is eitber he or a member of his housshold should notify nis Supervis ..hg
Officer as early as possible, on the first day of ebsence, s&laiing the nature
of his illness end when hs expects to be able {0 resume duty. This
notificatior muet be followed uvp by the productiocn of & dcctsris mistemant
o & written requert for the graniimg of coswal sick leave, Maployees are
reminded that Departmentis ave entitled o ask {er the proiuotion of a docicrts
etetement even for a casval absence should they consider it nenessary to
do Bo., If ewo employes on sick leave i’kes en active part in the protest he will
bz esvbiect 4o disciplinaxy ection.

4 Vaere, during a wiikdraual of labour a3z a “poiiticel? protent, an euplicyos
is wnable {o roport Yo hipg normel pluce of duty beocause of trenaport
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Gifticulties ox wawilling to report to him normal plase of duty because of
,.“'L."“lttii'%" ou he should wotify his Supervising OTficer am BCn al Hrac wicalis,
ort any intimidation %o the police and xeport for duty to an siscrmailve
% ox workshop in eccordance with the following puidelines:

(a.) Krere thera is no altersaiive depct or workshop of his ewn Dapssinent
within rearonable digtance of nis home sn enmployes shouwld renowrt 4o
the nearssy depnt or worikslhop of eny other Dopartment within
reasounnblie dirtance;

~~
LI

Each eaployse st follow the %texas of this paregraph even if an
aliorputive dopot or workowop deoes not carzy oub his particulas
u:{}?@ o work,
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The guidance in <thie paragraph muet be followed by each employee on & daily
basis for as long a3 normal attendance is prevented, sudject to any
alternative arrangements which may be notified 4o him by his Deparitment
in the light of local or departmental circumstances. Any such aliernative
arrangement® will be covered by the principles of this circular,.

5 An eﬁlployee should not report to the local Social Ssturity Cffioe unless notifisd
Yo do so uwnder the altermative arrangements referred to in the last parsgraph.

6. Where, during a withérawal of labour as a ®political® protest; an employees is
intimidated to such & degree that he is afraid to report hoth Ve hiz normal
plaece of duty end to any alternative depot or workshop he should notify his
Supervising Offiocer ag socon as practicahle and &lso report the intimidation
to the Polics,. i

T. The folicwing are the principles which will be followed in dealing with sny
employee whe ig absent from his work duwring a withdrawai of labour as a
#political” protestss

(a) Whers an employee is on aunual leave at the beginning of the
pretest, or where anpuel leave has besn authorised in sdvance
to cover an absencs during the period of thc proiest, and he
returms te duty on the expiration of kis leave no penaliy will
be impened. If an employse om aunusl leave {akes an sctiive paxt
in the protest he will, however, ©ve subject to disciplinary actiocn.

(v} Vhere an employee is on sick leave 2% the begimning of the
protest and either continues %o observe the sick lesve mrler
or reporis for duty as soon as ha is fit to do &5 no penaliy
will b2 imposcd.. If an employecé on sick isavae takes an acvive
part in the protest be will; however; be subjeot te disciplinary
acticne

(c) Hiera an employee who is rot participating in the profest falle jill
duvring the protest and fLoilowa the ncrmel rules for sick leave no
penelty will be impoged. If he takes an active rart in ths protest
while on mick leave he will, however; be sukject to disciplinarxy
action, f

(@) Where an abuonce is vneuthorised, ie not coverzd by either (a),
(B) or {c) above, then:

(i) where an emgloyece contacts his Supervising Cfficer su
soon ag practicable and his Nepartment i satiafied
that he was not to be blamed for hie sbsence (for
exemple; that bhe had been intimidated, or thal thers
were trausport difficultics znd hs lived Voo far from
both bis own depot or workshop and from any aliternsiive
depct ov workshop to walk 4¢ work) no reprimand wiil be
icsued wnd the abaence will be regarded s spscial lewve
with pay:

2o
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(ii) where an employee oontacts his Supervising Officer as mocn
ag praoticable but his Department concludas that his
absence was due to fear of intimidation or ‘ransport
difficuities which he might well have overcome, no
reprimand will be issued and the employee will be given
the option of covering the absence ty anmnual leava or
special leave without pays

(iii) where an employee abgsents himseif in support of a call

10 withdraw labour or "downs tools% after reporting

Lor duty, and in all other cases of absence during &
withdrawal of labour, including absence for any of the
reasons set out in (d)(i) and (ii) which has not been
reported as soon as practicable, or absence due to
intimidation which has not been reported to the police,
pay will be deducted at the appropriate rate, & wriiten
reprimand '1will be igsued, and scch further disciplinary
action will be taken as may be appropriate in <he
circumstances., An example of the type of case for further
dieciplinary acticn would be vhere an emplceyee tcok an
active part in persuading oxr attempting to persuvade other
psople to withdraw their labour. A wriitten reprimand isaued
in these circumstances will be entered in his recoxd and
will be taken into account/ if he iz to be comsideved for
promotion within & pericd ol three years.

In the caze of an unauthorised absence which falls undes paragrenh 7(a){3ii)
pay should be withheld un¥il the oircumstances have been fully investigated
and & decisicn taken as to whether paymeni may bs allowed.

Wkere pleas are made ugder paregrapk 7(d)(i) that z2bsences wers due to
transport difficulties, Dopartments will decide in ecach case whether the
tiransport difficulties were a sufficient cause for the euployee to ve alment.
For example it would not be unrcasonmable to e¢xpect sn able-hodied empioyes
to walk s distance of 4 miles to his work place and any employee judged to
have too great a distance to walk would be expected to saitisfy his Depariment
that ho hsd explored all other possible ways of getting to his work place.

. References in this circular to discipliwary action shoulé be read in
conjunction with CSC 14/76 « Industrial Empioyees Disciplinary Frocedurea.

10¢ It hoe aleo been decided that the terms of this Circular, and in particular
paragraphs 4 and 7(d), should bs applie® where appropriate o any other
oircumstances in which there is dislocaticn of trauspoit, for exauple Leuvauss
of weather conditions or road blocks of any kind.

C G ¥ KAVANACH

3e
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