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VITAL VOICES - WOMEN IN DEMOCRACY

1. T have now attended two discussions in State Department about this.
The first, a rather unwieldy affair, took place last week and was chaired by
Theresa Loar. It included representatives from the National Democratic
Institute; the US Departments of Labour and Commerce (Virginia Manuel),
USIA; NSC (Larry Butler); the Office of the First Lady; Katherine Koch
from Jim Lyon’s office and the Irish Embassy. The discussion which was
inconclusive ranged far and wide. Much talk but no clear outcomes.

2. Today I took part in a smaller meeting over lunch at State. This
consisted of Liz Toohey from the US Department of Labour; Carmen Suro-
Bredie, US Trade Representatives Office (and DC supporter of the NIWC),
Rosemary O’Neill (State Department and daughter of a former Speaker of
the House of Representatives) and Alyge Nelson, Assistant to Theresa [.oar
and the main conference organiser. (She and Loar were in Northemn Ireland
earlier this month. My note of 1* June and our subsequent telephone call

refers).

3.  This was a more substantial discussion about what the conference
should aim to achieve and be. The consensus which seemed to be emerging
was that it would be part issue raising and part skill’/knowledge development
to help women in Northern [reland play a more central role in life there -
nght across the board. Confidence building was recognised as a key area -
how to help women move from being highly effective at the community
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13-‘:0 the political mainstream. That immediately raised the question -
how could their voices be heard if in practice the new Assembly contained
very few women? What other platforms are there and how to ensure women
have access to them? There may be new political institutions being created
in Northem Ireland, but how can women be part of them? A key message
must be that - it will take men and women to build a new Northern Ireland,

not just the former.

4. There was a lengthy debate about the structure of the conference and
how to 1dentify key speakers and workshop leaders. Is the Vienna structure
a direct fit for Northern Ireland? Many of the suggested workshop topics are
not immediately_relevant to women’s issues there.

5. There was also the inevitable discussion about whether the conference
should be confined to women’s voices in Northern Ireland or include, say,
the ROI border counties as the 1995 Washington Investment Conference had
done. I pitched hard for an exclusively Northern [reland focus, although
obviously there would be women delegates attending from the ROI and
beyond. But the vast bulk of the violence had occurred within Northem
Ireland and it was there that women had most forcefully emerged as
effective community leaders. This had been recognised by Mrs Clinton
when she met the late Joyce McCartan in 1995 and subsequently in her
contact with the NTWC. Northern Ireland was the epicentre of change in
Ireland and it was there that women’s voices were probably least in
evidence.

6.  Rosemary O’Neill thought the Irish American community would be
less enthusiastic about a solely Northern Ireland conference. [I’m not sure if
this was a hint that this would be an important factor for The White House].
[ pointed out that the IF1 for instance already recognised Northemn Ireland’s
special circumstances by directing the bulk of its funding there. No firm
decision was reached on this. Loar and Nelson and The White House will
make their own judgement but [ suspect Irish-American pressure will be
applied to try to make the meeting cross border.

7. This was very much a round table brain storming session and although
again no specific conclusions were reached (or at least articulated by
Nelson), but it will have moved the planning process along. 1have a direct
line now to Alysge Nelson and [ would urge you to let me have any ideas or
reservations about the conference (particularly on para 6 above) so that I
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might feed these to her. We have an opportunity to make an input to the

planning, if we so wish.

I enclose some conference planning papers. These are an amalgam of

“e structure of the Vienna conference and the issues and ideas put to Nelson
and Loar when they were in Belfast recently. They should not be viewed as
an immutable template or the final shape of the event. (There was
widespread agreement for instance that some of the suggested work shop
topics would not be appropriate). The only real certainty for now is that Mrs
Clinton will attend. The dates aired today were 1 - 3 September. These are
probably not movable as they are based on her availability but is there any
reason to think they would be disastrous for us?

{ D Can you please forward this to other relevant parties - presumably
Francine O’Neill in DED would have an interest?

Janet Mclver

Northern Ireland Bureau

Copyto:  Peter Smyth, NIB
Anthony Cary, Chancery
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ate: June 11, 1998

To: Theresa Loar -
Senmor Coordinator for International Women’s {ssues
Blair Hall &
Lmbassy London

I Subject: Vital Voices: Northern lrcland Agrcement Provisions Relevant o Womeg

Overall, the ‘Good Friday’ Agreement has the potential to enhance the position of wamen in
Northern Ireland eves though thar was not a specific focus of the negotiations. There are few
guarantees, howcver, and much depends on developing the political will to includc gender
cquality at the heart of the agenda. This suggests an obvious confcrence goal.

Tmplementation of the Agreement’s central political, constitutional and security arrangemecats is
likely to remain contentious fur some time, with Protestants/Unionists und Carholics/Natianalists
conlinuing to disagree on key issues and interpretations. At the same time, therc appears to be a
more broad-based conscasus on thc Agreemeant’s economic, social and cultural aspects.
Therefore, we probably will do best if we disaggregate thosc elements specifically relevant to
woemen from the overarching implementation issues. The idea is to move gender issucs 4o a.-.
mare central position in the debate of new arrangements in Narthem Ireland while avoiding
partisan political controversy.

There arc two explicit references in the Agreement to women in political and public life:

e The partics affirmed “the nght of women to full and equal political participation.” [FHuman
Rights, T1].

« Pending the dcvolution of powers to the Asscmbly, the Brtish govemment uadertook to
promole “social inclusion, including in particular community development and the
advancement of women ia public life.” [Fconomic, Secial and Cultural Equality Issucs, §1]

In addition, there arc many rcferences to issues which concem wamen. For exaunple, the
Agreement in several seclions states new iastitutioas must be wnclusive of all sections of the
community. Tn the Northem Ireland context, “inclusivencss” is gencrally understood to refer o
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éﬁg:zhe other refercnccs to issues relevant WO wormen arc:
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to gender [TTuman Rights, UK Legislation, §3];
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Employment (_omxmssmn, Equuat OS’Wﬂunm:s Con
Equality and the Disability Council. [TIuman Rxghts, D

1'hc\pm't1cipams pledged support for crganizations

_pmmotc reconciliation between the traditions. [Humau R.lgh!ss Rmiﬁmmu, 12 13_[.
“ném are very active in these organizations.

_uf these provisions clearly lcnd themselves Lo themes fq;' ersi disca
=them into account when JoAnne takes a first crack at “ml-mm'
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approved in r<frenda held in Norther Ireland and Ireland on May 22 aod in light of the
R gmorjence af other relevant post-conflict socicties. Vital Veices will seck to build an
s  Hes, ostablish new relationships, set up machanixs to sustain and intansify
ongoing md acw partacrships, and identify and seant resources to accomplish these
goals. The U.S. is secking a sirang regional parther for the aonfarencs end coordinated ”
follow-up.

Duration, Size, and Format of Vital Voices in Rarthern Ireland

Vital Voices i Northemn Ireland will prospectively run for thros days.
Appzoximately 400 people Wollld be invited to participate, with 8 wajcxity (baween 200-
250) from Narthorm Ireland and the remainder divided roughly equally betwern the
United States and EU countries, including Ireland and tho rest of the UK aside fram
Narthern Ireland.

Organization of the canference would be broadly similar to thar of Vital Voices in
Vienna. Opening and cloging plenaries will frame a senes of workshops organized along
three wacks. Pach of the three tracks (political, business/econcmics, and law/ leadarship)

~will hold a series of warkshops of two hours length over the courss of the confaemee.
Members aof the panels ( a mix of participants from Narthern Ireland, the EU, the United
Stares, and where relevaot, from post<onflict socicties) fur each wodkshop will make a
five-miguts pyesentation of a stategy pertinent to the Wwpic under discussion  Aftar these
brief presenuarians, workshop participants (appraximately 130 in each tack) would hreak
up into smaller groups fir discussions of stregics presented by individual panel
mecmbars At the closing plenary, summmarics of strategies and conclusions developed in
the waricshops of the three qacks will be presented.

In sddidon to Mrs.Climwa, represetanves of the EU and the govermomut of
Nammhﬂmd,aswcnasothcrzdmmahncswﬂlbcmmadwmkat
plenarics. Thrce evening dinners/ receptions arc anticipated. These would not be
occasions fur exiensive speech-msking but rather opportunities for participants to
continue to get to know ane another-

Fuading for Vital Voices

Tbe U.S. government will provide manpower resources for arganization and
admimistration of the cnference. A local-hire cansultmey firm in Nordiern Ireland will Q’
take charge of the logistics of the confarenc=. Fimds to provide for transparmatian apd
acecoymodatian for participants, as well as seed money for follow-on activities, will be
identifiad from a vanety of soure=s: private scotar in the United Statrs and othar regional
parthers. The involvement of partass in the tegion, similar to that associated with Vital
Voices in Viemna, as well as irtareszzd NGO's, will be welcame.

) PRONI CENT/3/232A
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CONSULATE GENERAL OF THE
UNITED STATES OF AMERICA

Belfast BT1 6EQ, Northern Ireland

VITAL VOICES - NORTHERN [RELAND
EARLY FALL, 1998

Background i ,

The first Vital Voices: Wamen m Democacy confarence canvened women
\eaders from governmenmal and private sectors of ccntral and eastern Europe, the United
/ Stares apd tic Payopean Union fram July 9-11 in Vienna, Austa. Three lnndsed
participants explared ways o stengthen the roles of women as democracy-builders
through three tracks of workshops:

e Law and Leadexship
e Politics and Public Life
o Econamjcs and Business

First Lady Hillary Rodham Clinton gave the keynote address at the ecnafexrenc: and
affirmed the U.S. government’s suppart for warnen’s role as demoarecy builders,

" The Conference, which built global astwarks and forged parawerships among
women, Serves as 2 model for future Vital Voices conferances in other regions. Asa
result of these new allaborative efiorts, U.S. government and privats sactar support for
programs and palicics that seppart the advancement of wamen and gids has significanrly
ingreased The U.S. government and the Inter-Amcrican Development Bank will éo-
spnnsar a hemisphere wide, Vital Voices of the Amaricas: Women in Demoxcracy
conference - to be held in Mantevideo, Uraguay on Octwber 1-3, 1998. On Msy 7, 1958,
President Clinton amowmecd that the US govermnmsam in cooperation With regianal
partnas will also spansar a Vital Voicess of Narthem Irefand Canference in the casly Fall
of 1998.

The Vital Vaices acanfarences are an evezit in a proesss which supports U.S.
Secxetzry of Svate Madelsine Albright’s mandato to actively integrate jssues affecting the
lives of women into American foreign palicy.

Goal of Vital Voices in Nocthern Ireland

Vital Voices will tring together wamen (and men) from Northern Ireland,

Scotland, Wales, England, and Ireland, as well as from other EU counfrics and the United

States. The canference will address issucs of concern to women in the areas of politics,
business, and law and leadership in the context of the April 10 political agreemernt
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‘oices of Northern Ireland: Women in Democracy
PRELIMINARY PROGRAM

4 Registration and Orientation @~
un
0 p.m. l
9p.m. L
untit PLENARY 1
30 p.m. L
Welcome

Opening of the Conference
Speakers Frame Conference Issues

BREAK

until
:00 p.m.

FOCUS GROUPS

Focus groups will be informal roundtable discussions led by conference
participants on specific issues.

EVENING RECEPTION AND DINNER

O PRONI CENT/3/232A
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day of the conference will focus on sharing strategies within the three tocus areas e

srence: Politics & Public Life, Law & Leadership and Business & Economics.

PLENARY I
/]
.
4
00 a.m. BREAK
untif
30am
TRACKS

« Six workshop leaders representing diverse regions - present five minute strategies along the theme of the
Track to the entire track group of between 100-150 participants.

e The track group then breaks down into six smaller groups. Each smaller group is lead by a workshop leaders who now
" serves as the group facilitator to develop the strategy they presented.

Following the group discussions, a track rapporteur (there will be three rapparteurs, one for each track) collects the
developed strategies and compiles the strategies in an overall report each rapporteur will present at the end of the

conference.
):30 a.m. TRACK 1 TRACK 2 TRACK 3
untif
2:30 p.m. Sharing Strategies Sharing Strategies Sharing Strategies
Politics & Pubilic Life Law & Leadership Economics & Business
Workshop A: Workshop A: Workshop A:

» PRONI CENT/3/232A
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n.
; LUNCH
.m.
30 p.m. Track 1 | ~ Track 2 Track 3
until
30p.m. Sharing Strategies Sharing Strategies Sharing Strategies
Poilitics & Pubilic Life Law & Leadership Economics & Business
Workshop B: Workshop B: Workshop B:
3:30 p.m. BREAK
unti
$:00 p.m.
1:00p.m. | FOCUS GROUPS
untii Faocus groups will be informai roundtable discussions led by conference participants.
5:00 p.m.
DINNER RECEPTION
6:00p.m.
untijf
8:30 p.m.
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‘a.m.
until
ga.m.

30 a.m.
until

J0a.m.

00 a.m.
until
0 p.m.

387905

1 day®¥ the conference will focus on building partnerships between the three focus
f the conference: Politics & Public Life, Law & Leadership and Business & Economics.
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MORNING ANNOUNCEMENTS

Building Partnerships:
Politics & Public Life

Workshop D:

Building Partnerships:
Politics & Pubilic Life

Workshop D:

Track 1 ¢ Track 2 Track 3
Building Partnerships: Building Partnerships: Building Partnerships:
Politics & Public Life Law & Leadership Economics & Business
and and and iy
Law & Leadership Business and Economics Politics & Public Life
Workshop C: Workshop C: Workshop C:
]
BREAK
Track 1 Track 1 Track 1

Building Partnerships:
Politics & Public Life

Workshop D:

uSghraigag




nues

LUNCH
(Working Lunch for Rapporteurs)

p.m.
until
Op.m.

HANDS-ON
MEDIA AND POLITICAL TRAINING

(Rapporteurs Compile Track Summaries)

00 p.m.
untif
00 p.m.

MEGA CLOSING PLENARY

Reports from Track Rapporteurs
Next Steps

Plenary Speakers

30p.m.
until
J:00 p.m.

DINNER RECEPTION
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as of June 18,1998

Vital Voices: Women in Democracy
Possible Workshops Topics

Politics and Public Life
Participation in Traditional vs. Altemative Party Organizations
Planting Grassroots Support
Developing a Strategic Plan
Getting Out the Vote
Working with the Media
Public Speaking Savvy
Media Strategies to Build a Public Image
Lobbying as a Political Tool
Working With the Media
Global Town Meetings
Leadership Styles
Managing the Change
From Community Organizing to Political Leadership
Creating Unlikely Alliances
New Challenges to Leadership
Women’s Political Caucuses

Law & Leadership
Civil and Human Rights in a Time of Change
Gender-Based Discrimination
Unfair Labor Practices
Managing the Change
Using the Legal System
Getting More Women on the Bench
Legal Aid
Civic Society in a Time of Change: The role of advisory bodies such as
the Civic Forum and NGO organizations
Justice System in a time of Change:Restoritive Justice
Social Justice and Social Cohesion in a Time of Change
Prisoner Rehabilitation
Self-help in a time
Police and Criminal Procedures
NGO Friendly Laws
Grassroots Leadership Development
Finding a Corporate Sponsor
Women & Legal Protection in a Civil Society
Violence Against Women
Legal Equality

Economics & Business
Strategies for Microenterprises
Home Enterprise
Human Resources Management
Business Strategies

» PRONI CENT/3/232A
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I
LUNCH
(Working Lunch for Rapporteurs)
/0 p.m.
until
. 20p.m,
HANDS-ON
MEDIA AND POLITICAL TRAINING
(Rapporteurs Compile Track Summaries)
|
200 p.m. MEGA CLOSING PLENARY
til
-0 pm.
Reports from Track Rapporteurs
Next Steps
Plenary Speakers
o DINNER RECEPTION | I

J:00 p.m.
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Creative Problem Solving

Childcare

Building Economic Networks

Capital Resources and Strategies

Financial Planning and Cash Management
Financial Foreign Exchange

Investment Savvy

Perspectives on Privatization

Women'’s Career Networks

Gender Aspects of Economic Restructuring
Global Communication through the Intemet

Building Partnerships Between Tracks

as of June 18,1998

Expanding Opportunities : Skills and Training Needed by all Sectors of

Society to Compete in a Global Economy

Encouraging Engagement: Interface Between Community-based
Organizations and Political Parties Qrganized on a Regional or- —

National Level
Managing the Change
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