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THE WEW NORTHERN IRELAND ASSEMBLY
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31 August 1998

‘EVERyofm WILL HAVE A VITAL VOICE IN THE NEW NORTHERN
IRELAND' — SAYS MALLON

Deputy Firs%*. Minister Designate, Seamus Mallon MP, sketched a bold and dynamic
vision today’ of how the new Northem Ircland can be constructed in the era of the Goad
Friday AgrqemenL

Mr Mal lon, ‘was addressing an intemational andience at the ‘Viral Voices’ Conference

which openlid this afternoon in Belfast’s Waterfront Hall, Descnbmg the challenges
ahead as p( ssibly the most awesome joumney ever undertaken in the history of this

island’, he said the Agreement has produced the ‘site and design’, now it was time to -
buiid.

“The first ¢(f these challenges is for each party to make space for others. As political
leaders we ':ave a responsibility to represent the iuterests of those whao have
mandated (is. There {s a greater good — and a wider responsibility — which
transcends our own sectional interests and that includes making space for our
partners ln this political process.

“The road Ko the future {s always under construction. It can never be a finished
product. Iv' implementing the Agreement there are no precedents to follow or to
draw {rom,.. What we have is a blank page upon which we are privileged to be able
to write oul’ own history. Together in partnership and inclusivity, and with
tolerance, vre will do just that.”

Mr Mallon hointed out that the new Northern Treland will be founded on the core

principles o7 justice, equality, and inclusivity which will be safeguarded in every area of
tife:

“Ny vision is that we will not just make 1t work, but that we will make of the
Agreenicat ap ootstanding model of governance — our own shining city on the
moontain... let our ambition be that over time people will look to Narthern Ireland
to learn ho'v we have used this nnprecedented opportunity for renewal and birth,..”

I
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‘ Tuming to tk ¢ conference agenda, the Minister encouraged the participants to focus on
arcas which ivill be of key importance here:

“A Key task of the Agreement is the establishment of a Consultative Civic Forum.
There is als(: provision for a Consultative Forum in relation to the North-South
Ministerial (Council. How should we decide participation in these fora?

“More geneially, bow should we reform the system of public appointmeunts? Do we
necd to mall"mln the huge range of quargos in Northern Ireland cxercising
excentive, a(‘ivisory and tribunal functions? Can we be satisfied that they are
repres entatrve"

2
“Can we be content that according to a recent study women account for only 32% of
board memiiers and that 21 boards have no female members at nll? In the Noxthern
Ireland Civﬂ Service only 9% of the Senior General Service is female, These ﬂgures
are not accebtable. In the Executlve we will seek to Jearn from your experience in
tackling suc issues.” :
Mr Mallon s}ud the Executive would build on the ¢commitment of the present Government
in Targeting - Bocial Need and would look at the example of the EU Peace &
Reconciliaticn Programme in its use of target groups for the distribution and use of funds.

Bconomic dcvelopment. he said, had much to learn from European models in the
plication o Icnowledgc teamwork, and creativity and he cited the success story in
C?crmany whire enterprises are encouraged to mesh equality of opportunity with Total

Quality Manpgement — the Total B-Quality Award Programme.

“New mvest ment is always a potent force for change. It draws new attitudes and
new skills m’to the community. The new style busiuess is in many ways 2 mirror
Image of the new style political process. Both are learning organisations based on
knowledge, hartuership, and creativity. Both will stand or fall on how well their

leaders worl; with their partners and with others.”
And in closit‘i .g he told the audience:
“You are partners in the great task that awaits us. Your presence in the Waterfront

today gives ine grent confidence that together we will succeed in breaking free from
the past, and! in 5o doing create our own shining city on the mountain top.”
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' VITAL VOICES

Ambassadox{l«a, Secretary of State, Minister Wallace, Lord Mayor, ladies and

L

v

U

gentlemen, I'welcome you warmly as T welcome the opportunity to address the

¢
opcning plerfary seszion of this important and timely conference.
i

|
I
Your conferénce title is particularly apt ~ it 1s imperative that vital voices be heard at

{
this crucial tfme.

:
i
'

We need to t{eu them because we live in a society where words can kill and where

5‘ .
words must Leal. We need to talk creatively ab_out the politics of life and

!
unequivocally about the politics of death.

{

—rve

'
Even as we %Tt in this building some vital voices echo from the immediacy of the past
tragic wecks.? That of Rev William Bingham when, after the tragic burning to death
of three younig brothers at Ballymoney he poscd the moral question to those involved
in the Dmmaétree stand-off: “is any march worth a single death”, That voice was

vital; it was courageous, thankfully it was heard.

P e

I think also off the voice of the mother in Omagh whose 18 year old son was murdered

in the bomb (-.xplosion, sobbing the words of Mahatma Gandhi:

“There is e:gough love in the world to neutralise the hatred of millions.”

T
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‘ That poignaxz.t voice was more than just heard; it inspired us all and stirred the quiet
whisper of cmscience that mads us collectively resolve that violence would aever
extinguish di'-mocracy, or diminigh our united will to be at pence with ourselves and

with others.

You join us z: s we set forth on possibly the most awesome journey that has ever been
1
undertaken us the history of this island. Our vision, and opportunity reflect something

afforded to f( w societies ~ the chance to begin again. That bas been made possible by
the Good Friftay Agrcement, cadorsed by the people of Ireland, Notth and South, on

22 May 199!{..

But the Agre{':mem is a beginning, not an end. If [ may use a building analogy, the

site and desié‘n have been agreed; the construction now starts. As with any building
£
the constmctfon process brings many challenges of its own, some foreseen at the

design stage, ’ some not — cspecially when the project under construction is a

condominjur’!

i

The first of tl':csc challenges, is for cach party to make space for others. Yes, as

political leaddrs we have a responsibility to represent the intercsts of thase who have

mandated us.!
!
|

But those resfuonsibilitics must be balanced by the needs of the wider process. Therc
is a greater g¢ od - and & wider respensibility = which transcends our own sectional

interests and fhat includes making space for our partners in this political process.

i
|
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We must, witfl urgency, create that space, not just for the sake of our parmers, but for

our own sake too. The logic of signing the Agreement is that it was in our own

)

interests and (i hat of thc wider commumity. It follows, thercfore, that the difficulties

l.
of our partner:s are our difficultics too — in addressing our problems; in solving them

4

ona reciproczf.l basis and in giving the pelitical process a unity of purpose, we can be

lifted above pfarty political considerations.
]

E,
¢
Chairperson, f

4
The road to & ¢ future is always under construction. It can never be a fnished product.
3

In ump lementELng the Agreement there are no precedents to follow or to draw from,

There are no fzemplates from which we can mode! our new Assembly, the North/South

s

i Ly
Council of Muisters; the proposed British-Irish Council or the Civic Forum. What

g
we haveis a l;alank page upon which we are privileged to be able to write our own

?
history. It is i1 tagk that is given to few, Together in partnership and inclusivity, and

with tolcrancé). we will do just that.

o
)
2

e,

In the Agreerhent we have written a charter of principles which must underlie our new
1 3

democracy. é.'hey are equality, pa;ity of esteem and parallel consent. They symbolise
; D '

the sense of partnership at the core of the new dispensation - because, put in its

simplest terni, without equality partnership is a chimera

LT T —

In relation to these principles, the Agreement is specific and precise, with formal

2
3

ccmsequnceia set out in detail. Firstly there is a commument to put in place
!
3

B
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A new programrhie for government will be agrecd. This is not the time to set out
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detajled proposqfls. But it is the time to set ourselves targets and to organise our
efforts. 1have xjgxy own vision, It is not just to get all the elements of the Agreement
into place and working. 1 know we can and will do that; I also know that the people
of Northemn !re;i’land and of the wider coinmunity in Ireland, in these islands, in
Europe, in the {Jnitcd States will insist that we do that. My vision is that we will not

just make it work but that we will make of the Agreement an outstanding model of

governance, ot.r own shining city oo the mountain. [t has been said that the new
§ \

r

Executive andf_ Assembly will be the most closely scrutinised and most conimented
upott polity oté its gize in the world. Indecd it will; but let our ambition be that over

time people will look to Northern Ireland to leara how we bave used this

unprecedentefl opportunity for ren;awal and rebirth:

. to sudceed in delivering efficient, accountable, transparent government;

. to crq“}ate an inclusive society in which equaiity is not seen as a zero-sum game
but aé; a way of redeﬁrﬁng:rclaﬁonships ‘to everyone’s benefit;

. to hg;fmcss our educational and industrial strengths to a new approach to
rcgi«é-nal development, ensuring that Northern Ireland becomes a nimble player
in ﬂ}e global economy with high employment, high wages and high
pVO%‘MCﬁVit)’; -

- to p;‘,ioncer new approaches to the problems of social exclusion building on the
n'cl}. sxpericnce of local community developraent and reconciliation groups

wl;f.ch have been the source of so much strength and hope during our darkest

1

dn?s;

p R e i)
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- to sucozed in transforming and modernising our public service; building on its

strcnag"as to make it more efficient, less burcaucratic, more responsive to the

]

needs OF our citizens;
: ;
- to sucﬁeed in nurturing the artistic and creative talent of our people who have

i y
the iminense advantage of being able to draw from two major cultural
}
traditi¢ins;
E
- to suc(:ecd in putting into place new cross-border structures of co-operation

[.

and ir{inplementation which will serve 8s a model for inter regional
?" y

relatitfnships throughout the world,

i .
This is the kijid of ambition which J am confident will be shared by the members of

I
the Exccutivé and supported by the Assembly in the coming wecks and months.

This is why )! our conference has come at a crucial moment. Your deliberations will
be of great ix?pcrtance to us, reﬂe'r;.ting as they will,v the views of people from Ireland,
North and Sdguth, Britain, Europe, and of course, the United States.

Let me lock »nﬁeﬂy at some of the issues which you will be discussing in your
working gx'oézps. issues which are ;:enttal to the success of our efforts. As regards
Participatior;l' in Public Life, a key task of the Agreement is the establishment of a

[

Consultativé_ Civic Forumn. There is also provision for a Consultative Forum in

!
relation to tt.e North-South Ministerial Council. How should we decide participation

in these forii? More gencrally how gshould we reform the gystem of public
4

appointmeni's? Do we need to maintain the huge range of quangoes in Northem

© PRONI CENT/3/232A
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. Ireland exerc-ksing executive, advisory and tribunal functions? Can we be satisfied
that they are iteprcsentative? Can we be content that according to a recent study
women amoxfnt for only 32% of board members and that 21 boerds have no female
membcers at :i 1?7 In the Northern Ireland Civil Service only 9% of the Senior General

Service is ferhale. These figures are not acceptable. In the executive we will seck to

learn from y ur experience in tackling such issucs.

As regards L(;gal and Social Progress I have already outlined the fundamental changcs

which the Agreement will bring in relation to rights and the structure of statutory

bodies. We lc“now, however, the limits of legislation; throughout Europe there is still a
30% pay gap between men and w.om.en. Thus we shall be building on the
commitment f>f the present government to the Targetting Social Needs programme,

3
the delibaralet direction of resources ta the most disadvantaged areas, groups and

individuals, i{!entiﬁed by objective criteria of nccd.

It will fall to jis to ensure that thé jdentified nced for a new TSN - a reinvigorated

version of the initiative - is fully met. We will be looking at the lessons to be learnt
from the Eur¢psan Union Peace and Reconciliation Programme which not only
targets group}: and areas but uses them as players in the development, distribution and

use of funds.}

Much of wha’; we will do mirrors programmes which have been undertaken in the

o W VB e s T

United States and in Europe. Indeed it is interesting: to note that the European Union -

which has behn in the: forefront of ensuring a legal right to equal pay and equal
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&
~ treatment bebtwecn men and women - has extended that concept of discrimination in

the Treaty of Amsterdam to include race, sexual oricntation, disability, agc and

religion. We |ihall be working closely with the Furopean Commission and with

interested paﬁties in other Member States to bring these matters forward.

|

3

We will tack{e these matters, not as pious platitudes, not as meaningless cliches, but

as practical p>liticians, seeking quantifiable results. Jules Feiffer wrote:
£

f

“I used to think I was poor, Then they told iue it was self defeating to think of
I 3

myself as ncf:dy. T was deprived. They then told me that underprivileged was

overused. I!was disadvantaged. I still don’t have a dime. But | bave a great

o
vocabulary

f.

Pinally you \i rill be laoking at economic development and opportunity in a time of

change. For %me this is a vital issue. New investment is a potent force for change. It
1

draws in newf skills, new attitudes into the community. The new style business is a

learrung orgt{nisacion based on knowledge, on teamwork, on creativity. Businesses

14
are finding Ll; at promoting the equality agenda can give them a competitive edge.

1 have been l’)oldng at the experiences in Germany where enterprises are invited to

take part in g Total E-Quality Award Programme linking equality of opportunity with

Total Quality’ Management. It is no coincidence that the most competitive and
successful c{ mpanies which havs been winning the award. Many of you have

experience off business. I look forward to studying your recommendations in this area

wuv‘,mm.m_,
o0

" LU S R I P V|
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~ 50 that we c:\J? take account of them in drawing up our economuc and employment

strategy.

Chairman, la{'lies and gentlemen, 1 appreciate very much your commitment to the

success of thj Agreement. You are our partners in the great task that awaits us. Your

¥ presence in tfe Waterfront today gives me great confidencs that together we will

succeed in bri:aking free from the past, and in s0 doing create our own shining city on

the mountainl‘top.

b
|
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