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FUTURE STRUCTURES
INTERNAL RELATIONS

+ DAVID FERGUSON

+ HEAD OF EXECUTIVE SUPPORT
+ DIRECTOR, CENTRAL SECRETARIAT

FUTURE STRUCTURES
PROGRAMME OUTLINE

» New Intemnal Structures

» The Executive Committee
e its nature

e itsrole

e "joined- up"Government
» The Assembly

» The Consultative Civic Forum

FUTURE STRUCTURES
THE NEW INTERNAL STRUCTURES
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FUTURE STRUCTURES

THE NATURE OF THE EXECUTIVE COMMITTEE

» Collective ?

» Involuntary coalition / collaboration?

FUTURE STRUCTURES

THE ROLE OF THE EXECUTIVE COMMITTEE
» The Pledge of Office

»
»

»

to serve all the people

to participate in the preparation

of the Programme of Government

to operate within the Programme

of Government

to support all decisions of the

Executive Committee

to comply with the Ministerial Code of Conduct

FUTURE STRUCTURES
THE ROLE OF THE EXECUTIVE COMMITTEE

»

el

»
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The Pledge of Office

Prioritising proposals

Resolving cross - Departmental issues
Agreeing a budget

Individual responsibilities
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FUTURE STRUCTURES
* JOINED-UP" GOVERNMENT
» The Economic Policy Unit

» Liaison with the NIO

» Liaison with Whitehall

FUTURE STRUCTURES

" JOINED-UP" GOVERNMENT

» The Economic Policy Unit

» assisting the FM/DFM in

+ negotiations with HMT

determining strategic goals *
arbitrating on competing demands
co-ordinating economic policies
co-ordinating EU policy
overseeing joint financing *
monitoring legislation
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FUTURE STRUCTURES
" JOINED-UP" GOVERNMENT
» The Economic Policy Unit

» responsible for
+ central initiatives
+ improving management *
+ evaluating programme effectiveness *
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FUTURE STRUCTURES
" JOINED-UP" GOVERNMENT
» The Economic Policy Unit

» Liaison with the NIO

» Liaison with Whitehall

FUTURE STRUCTURES
THE ROLE OF THE ASSEMBLY
» Prime source of authority
> Scrutiny

» Impact

FUTURE STRUCTURES
ASSEMBLY COMMITTEES

» to consider and advise on budgets

» to approve secondary legislation/
scrtuinize primary legislation

» to call for persons and papers

» to initiate enquiries and make reports

» to consider and advise on matters referred

© PRONI CENT/1/28/33




FUTURE STRUCTURES
THE ROLE OF THE ASSEMBLY

» Prime source of authority
» Scrutiny

» Impact

FUTURE STRUCTURES

THE CONSULTATIVE CIVIC FORUM

» Key points

» Impact

FUTURE STRUCTURES
CONSULTATIVE CIVIC FORUM - MAIN FEATURES

» Purpose: consultative mechanism
» Membership: 60 (+1)

» Nominations: arranged by FM / DFM
» Term of Office: 3 years

» Chair: appointed by FM / DFM
» Admin Support:  provided by FM/ DFM
» Procedures: drawn up by Forum

» Operative date:  within 6 months of devolution
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FUTURE STRUCTURES

THE CONSULTATIVE CIVIC FORUM

> Key points

» Impact
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