
Developing People for Life 

North Eastern Education and Library Board 

County Hall, 182 Galgorm Road, Ballymena BT42 1 HN 
Telephone: (028) 25 653333 Fax: (028) 25 646071 

Mr Mark Brown 
Statistics Branch- DENI 
Rathgael House 
Balloo Road 
BANGOR 
BT19 7PR 

25 February 2000 

Dear Mr 

Re Recordini: of Absence due to Pupil Protests 

This matter was discussed at a recent meeting of Chief Education Welfare Officers with Mrs 
Mary Potter who advised me to inform you of the advice given to school principals within the 
NEELB. 

Pupils who are absent from school because they are involved in a protest either with 

or without their parents consent should be recorded as H- other absence. This would 

be regarded as an unauthorised absence. 

Pupils who register at school and subsequently leave school to protest should be 
regarded as having a period absence and should be dealt with according to the 

schools established procedures. 

I hope you find this information useful. 

Yours sincerely 

Margaret A Shaw (Mrs) 

Chief Education Welfare Officer 

North Eastern Education and Library Board 
Chief Executive: Gordon Topping BA (Hons} MSc MBA DipEd FRSA INVESTOR lN PEOPLE 
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Mana�i111: Pupil Protests 

1. Introduction

l'he followi11g guidance has been prepared for the pn1posc �f ��f:ii:sting principals
mannge scl1ool situations when n sign.i.iicant n1il1ority of pup1 ls ciisrupt scl1ool lo 
protest about issue,s tl1at arc beyond the co11trol of lhe, school. 'fhe guidance takes
account <>ft.he expcricnc�s of p1incipals \vhose schools hflvc been di�ntptcd. 1"he 
docume11t uses cxan1p1es of good pra�-tice as we]l as highlighting in1po11a11t proccd\1ral Jnatters but rcc.og-nises thHt circumstances surrou11ding future protests will
vary and definitive advice for every !�cennrio is riot possible. It also acla1owledges
th'1t every school has its o\1/n sp<.�cific policies in place to gui,ie parents, 8tafT a11d pupils about n1att"rs of disoipli11c and health and safety. A starting poi.11t tbr every school nlight be to reviev, these in t.hc light of this guidance and pac.t ex11eric1)(:c� ofprotests to ensure if tl1ey are adequate to deal with any future "c.tion.

2. Boards of (iover11,ors and SchQol Protests

A-Board of Governors is rcsponsihle for rn�nagi11g discipline as well as ensuring the 
health an<i safety anrl W(?lftire of all persons who use school pl'emises. In carrying outthese respunsibitities a Board of Gover11ors delegates rcspon�ihility for proceduresrelating to health/:,nfety and discipline to the Principa]. Jn the ciischarge of their
statutory responsibilities (iovemor::; should ensure:

-

discipline an<l health and safety policies �re reviewed to take account of 
situations in which pupils ahsent themselves fron1 class to undertake protests
in or around sch<)<.>I JJre111ises
all teaching/non teaching staff have been infon11ed about pr�cdurcs wl1cnresponding to significw1t disruption by pupils inf;idc or outside the school 
where there are concerns ahout the possibility of future disruption procedures
are in place to inform pare11ts abo\lt the irnplications t)f pupils hecominginvolved i11 sucl1 action
all serious incidents are investigated by them and that decjsions a.bo,it 
suspension or expulsion from school are in accordance witl1 the school's 
discipline policy. Police involvement in an incident does not 11orrnally prevent
a school fro111 operating its own disciplinary procedures
all reports of incidents arc considered and acted upon where these have
imnlications for health/safety and the n1aintennnce of good order

, 

procedures exist to infon11 o\.itside bodies ic Employing Authority/ police of
any incidents that hAvc resulted in a breach of the peace outside or insideschool or damage to person or pren1ises.
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3. School Discipline Policy

The schc.)�)l dio<.�ipline poli,:y sets ,.)ul tl�c: stand�rds of hchaviour which are expected 
fron, 1,up1 ls n.nd the procedures I sanct1ons \'Vh1ch apply \vhen l>e.haviour is
unac.cc1>tablc. It should be reviewed hy the principaJ and the {loru-<.l of Ciov�mors co
e11sui-e it is adeq1.1ate to 111eet this and ru1y nc\v fonn of disruption. l)arental support or 
consent ib� protest al�tion sho,1ld not prevent the sc.hoo1 frorn taking all nece.ssary 
n1ensu1·cs to ensure education jg provided in a safe and secure environ111cr1( 

4. T,he Role of the PoliceJJJJ!! ... rY.l>t�_Order ls�ucs

Where there is informntion nvuilahle indicating a pl'otcst is in11ninenl the local RlTC� 
duty lnspcc.tor should be informed. ·rhc police at this stnge will rely hca.vjly on a 
school's o,v11 assessment of the potential for disturba11ce. 

When protestitlg pupils walk out of c.Jass and rernain on the schoo] grounds ie 
playgrou11d / pluyi11g field > they should be closely sup�rvised at all titnes to ensure 
order and <liscipline .. Supervision W<)uld rei1uce the possil,i lity of the school being 
fou11d nei;lige11t should u pupil(s) get ii�jured duri11g such un i11cidcnt. 

When a protestit1g g1·oup guthers nt n sc-h.ool gate tl1e police will not necessarily want 
to act in1n,ediatcly to preve11t the hlooking of acceR� to a school. This wi11 be a 
decision taken by the local Coinmandcr depending 011 tl1c circumstances. Should 
adults enter n school and behave i11 a11 inti111idatory man11er the police have the power 
to. remove them. At all times die police will act in Hai son with the pri11cipa] of the 
school. 

Sc.ho(>) gates/doors n1ay be locked by staff to prevent protcstors cntc1ing school 
grounds and thrcatcnir1g the hcfllth and �nfety of staff ilnd pupils. This situation 
would require close supervision as pupils who wish to leave sch<>ol to emhflrk on a 
protest caimot be prevented from doing so by tl1is action. To attempt to restrain a 
pupil in this \vay could result subseq,1ently in un ul1egat.1on of false imprisonme11t. 

s. Recordin& Absenc��

P\.tpils who absent themselves rrom school to hecome involved in a protest, with or 
without parental consent sl1ould be recorded as Hie other absence and this would he 
regarded as an unauthorised absence. It is important that pupils who arc either

considering OT who get involved in protest action are informed about thi!-i. 

1,upi ls who register at school and subsequently leave sol1ool without pcnnission 
should be regarded as having a period/s of absence and this should also he recorded as 
a H. 

·1ne School Meals Service is oblige.d to provide n1eals to p1.ipils who arc "in
attendance" at school. When a pu11il has absented him/l1erself a11<i .suhsequcntly seeks
rc-admissior1 ie to use school facilities ru1d in circumstances where tl1ere is a
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• Misinfin111ation given to parents can he quickly corrected

Points to Consi<.ier 

• 'fin1e co11sun1ing and repctitiv,� (P1incipal and Senior Sta1T C()U]<.1 �hare task)

• Son1c parents arc inaccessible hy phone.

7. C�ommunicaq11a With Puniy

A duty <)f care for these pupils re1nains with the principal. Jf inlc>m1ation i11dicatcs 
th�t a protest is im111i11ent, the princ;ipaJ ,u1d senior staff should 1t1<;(.:l with all pupils 
possibly in tl1eir year groups, Lo: 

• Jndicate the reasons why the pr<)tcst: is inappropriate eg safety, j)Otcntial
n)isheh�iviour, d�u11agc to $Choo ls reputation, h kclihood or protest being
ineffective

• C�larify the conse(.1uences of their actions cg

They arc in hreach of scliool polic,y and n1ay he snl,ject to s<111ctio11s 

Tl1cre wi 11 he no supervision while outside scl1ool grounds 

Any absence will be unauthorised and recorded as such. 

• Dispel run1ours

• Confin11 t11c rights of those \vho wi�h to rc111ain in school to do so

• Stress that lessons will continue as nonnal

• Indicate that in tl1e event of a ,vulkout parents will be c,ontacte.d.

lf a protest takes place the pri11cipal should if 11ossihlc speak to the protesting p1.lpils 
to: 

• Reiterate the consequences or lheir actions as detailed

• Indicate tl1at parents will be contacte<l

• Explain the basis for their rclun1 to scl1ool. l>rincipa1:, and staff sl1ould be satisfied

that pupils who arc rc-ad1nitteci to school wil) net in a reasonable rtlanncr.
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It is important tlmt principals ensure a.� for as possibk, that all teachers understand theprocedures a11d adhere to ihesc ir1 �i consistent 111anner.

Staff s11ould be advised to:

• Avoid engaging in discussion or 'banter' about the 'rights' and 'wrongs' of anyproposed or actual action. 

• Refrain from physically attempting lo restrain or prevent pupils from leaving theirclassro<)m or t}1e school pre111ises. 

• Record the naJncs of any pupils whose behavi<)u1-/language is in breach (>f theschool 'Code or Conduct' and to give these to the principal

• Avoid n,akine any �ltten:1p1 to rcr11ol1strate with pupils wh() have left the schoolpremises. 

9. Co1111nunicatine With The Media

Some Basic Rt1les 

Princjpals sl1ould: 

. • Be honest 

• Remuin in control

• Avoid hei11g drawn into a le11gthy jntervie\,\I

• Refrain fro1n sftying 'the school has 110 comment to make'

• Describe what has happened in the sclloo) in a strAightforward and succi11ct way

• Consider what really needs to be said before the interview. (Stay orl that subject,
don't allow yourself to he 4 1cd' and always underline that it is school policy you
are talking about and never express a personal or political 1,oint of vit,w). Most
radio/TV interviews will provide 30 50 seconds of coverage.

TV and Radio 

• Ensure there is time to consider a respons ..�

• Avoid 'reading' fron1 a prepared script

• Avoid 'dodgi11g' the questions

5 
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• A vojd getting angry with the 'interviewer'

Always try to fi11ish with "positive 1nessagc about your school.

Natio11al/Da,i ly Newspapers 

• Never put yc)urself jn the situation where you arc responding 1111n1ediatc]y to 4t

phone ca11 fron1 one of the above.

• Try and 1i11d out via your secretary, what the call is about, 'is it a request for
infonna.t.ion, is it asking for your response to an event or an nl1ogatio11 ctc?' 'fell 
your secretary to intbm1 the caJlcr you \\rill pl1onc back in I 5/20 minutes. ]'hen 
use that tin1e to tlrcpare whnt you want to say. Then always eftll bi1<.�k. After that 
the basic rules apply. 

• It may be appropriate to draf\ a state1nent and ask tl1c int<.�rviewer if they wiJl
accept a faxed staien1ent for publication.

• Ren1en1ber it is l1ol tl1e job of a ncwspapc..�r to sell your school or its pvint of
view. 'fhat is your job.

Local/Weekly Ncwspa1,ers 

How y<..lu deal with tht:!se will depend on your relation�11ip ,vith th<.;rr,. Gt:ncrally they 
wiH wish to he helpful �111d will print the story as \he scl1ool gives it to tl1e111. Rarely 
they are looking for an hnn1ediale response. Talk to them and ask them to agree to 
publish a state1nent put out by the sch<)ol. If they insist on w1 interview•·· agree. Tell 
then, you wilJ call b�i<.�k in 20 n1i11utes or so. Then call the1r1 back. 

February 2000 
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