
._ ·-- .... DE�I ?ress Ottlce .. . , 

---- --·----
. . 

Department of Ecjucation 

FRO�i 

,/ 
_,. 

/' 

.� 

• I ' .. ,. ... "" 

• 

• ,,., - I 
\ 

.. - . ,: , ... _ . 
'- / .,' 

?Yf...iJ.�TIN' McGL�-:ESS ���:�i�>·· 
Yfi.nister for Edue1tion ··-------

..... .
- - .

---· 

19 J �11ary 2CCG 
......,.� .... -- • ··- - • •c::::a,n r -- --r 

First 011inist.er 
D ep u ey· First M:::::ust.er 

PR OGR..�VThE OF GO VER.:."1vIE...'--i T 
D EP _.\.R TYfE?\-r OF EDU C ... -\ TION 

cc: Lst .1ttached 

� ,1v'7 

� (. ".._ -.......p � L I

L- c:, � .. -/ d I"' 

� l-1-� 

In your :ioce to ::Vlinisters of 12 Dec�ber you asked i:..½.ar we lee you have, by 14 January, our 

prooosals wh.ic� should be considered for inclusion in the Programme of Gove.mmerrc. I believe 
- J. 

that: chis Prug..t.;.ffiffie will be one of the mos-c sign i:6c;;nr documents which will issue on behalf of the 

E.xe::trci.ve CoITu....,1.ic--.e� in rhar .i:r should indicat: to che whole community the principles Jn which we 

ar� seeking co work and also die sig.tiificint direction of our policie.s and scraregies in each devolved 

ar� I h...ave sou..:bc 1:0 cover both those issu�s in che ar:-:acb.ed paper which my Perrn.an�nc Secrei:ary, 
, :-· j i:J __ .'l ' _. l _ 1 '_j _ 1 I 1 f th ,.,... .:. ..,.�L .. ka. • .uwton., c:u--..wacea. w1ac1y ye.steraay oecause I ·-=-ras out o e Offic:.!!. 

In forwarding chis ro :you, i would like co emph��e scv·e.:.al polD.ts . Firn.ly, our Prog,:amme of 

C-0veru1:1e..�t sn.ould, I bdieve, ca..�e us through ilie life of the cur.rent .l\.ssembly and shJuld include

LI1i,;a□ves and areas for ao:ion which we would ·1;:.:mr w r.a..k:e during �c 2½ year perio,i Seconc!ly, 

of course, our abiliry co cake these iniriarlves is d.irealy I.inked co available re.sourc:5 dl!.1-ing thar

perio d., and in pa...rncuhr to che oucc:ome of the Spending Review- wb.ich we will be und.::.."T;;_king

curl..--i� r..o.e c0mi.-,_g mont:.h.s. �oc onJy will Lhe resu.l.ring Resoura! _AJ.l.ocari.on d._4:�� what ne,;x,; 

i..ruc:ar:ves C3..Q be :aken, but it will also det:errni.ne die size of_our Progtdmmes ma nurr..be:-of 

import-ant ueas, for e.Xa.tnple, invesi:menr m capital progi.1 i, 1 r0e.s and rn.aint?n;;nce. Thi�:ily, y·ou -will 

�e c.h.J.c ;n die Uf:'!e aVailable and against die background of unc�rr.aincy about: furure n:�ourc:s, it 
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has o at been possiD!e for c,,e co set specific t ,rge ,:s  for e::ich o[ the areas =hich I have Esceci i dobe liev
e

, ho weve.c ,  that the settin g  of such targei:s in al! aspects of our P rogramm e of C-<:
,
ve::irnem,w-lth r eguhr mon ito ring o f prcg:-ess c o�·uds acb i

e vemenc
, i

s 
im

pon:
aac. 

I lo o � fo rward i:o c.he op po n:un.i r-t o f  discus sing ra y

- propo sili w-irh yo u  
in 

due cours e. 
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EDUC_-\ no N PRO GRA.l\1.J.v!E OF GO vr��'IT 

1. PURPOSE

We \\'W \l/0 rk i;vf :.h O llr partn�� ill the ed ucatio Il and youth services to � 3. WC rld ci2..ss 
e:::iucation for all our children which will put pupii.s a! the cex u I e of P.cinc-,rion., mati,c:I� tbr:'l_ _ _ 
build their con:ficien.ce and enric..i:i their lives, and orovide the fo1roda:rian for a suon2· aba • • ?. -

- .· _, - -��-

' . • - -·. - -viliranr econoIDY. , 

Since Educari.on is the �°Y both to prosperity, and individual fulfilm.enr., i:t m11st ba·'f.e the 
highest prior:i:cy within any Programme for Gove1llt11eut 

In uur ovrn situ2rio n., whe..""'e we ;:ire moving av.ray from a c!i rt ,a re or- a:,n:Bict and cli li.sio n., 
Ed11cation bas a c�tral role !O play in bu1ldmg aD. inciusrve, toleram and st2ble S,Qr.;iety. 

rne provision of Education at all levels is a C;!:llll al priority of this gove1 '", ,e:rrt: 

2_ PRINC1I'LES 

Our policies and saaregies must be based on the pr:i:lli;iples of 

Promoting Excelle:nc= 

Provicijno- C..J.Oice 
::i 

Enhancing Access1oility and 

�n.suriog Eq112 lity 

anci the ser-,'ices to education and young people roIJst be delivered, throng.h partl!:....r"5o.ip, as 
eif eccively and efficien:tly as pcsSlble. 

3. ALL-rSLA.ND

• We w,Jl maximise the scope far co-;0perarion and joim: action within the •�11c.-:rtion and
vo uth se:vices to co-orci mare and harm.a rrise s u 3.1 ecies and rno o:n:or their ef ::i!Civeness..
J -

-

• We will work closely with .. An Roinn Gicieacbais in the south
. ·. 

. • t.J

4. PROMO'l ING EXCELLENCE -,.!..:_:.j_.''•

• We ,hiil sec cball en o in er aod relevant scan.d.artls and t '.l Tff etS iru: in din a i:c 1orovem....""DLS in � 0 ......... Si " ::, .. 

literacy and n11meracy, 
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• 'ilre '-.llill rc:.se acbieveme:rts fur ill, pru-ticulariy ad.dressing low and i.mder-aciievernent, 
by targeting education.al n�� 

• we � c onm le! e the review of the curriculum and inn o ciuce 21 � re-:-- flexioi :.irv to ca.te: 
. 

-
, 

fur the .seeds and arrcirud-""S of ail pUDils; - . -

• we will review the sysre-ci of qn;:di:6e1tions to ensure pant)· of est�� espe:::.illy frJr---- -

ac'")demjc 2nd. vocational"q1;3jj-ficarions; - . ___ ! · -
-

• 'w--e �ill it 1�aqve careers provision and sm:ngrben school-industry links;

• we v.ill ::z-orr...ote ediic�tian for diversity, �shin and h11man rio-hts 2.S ki:'"1 ele:nems.. -
-

.. 
in the ci.ziculurn in schools anci the youth �; 

-

• we will implement the educarinn technology stnn:.egy to opr i,, 1ise the use af t�bnology
fur te:�ching and learning throu::b the Classroom 2000 project and the Im,;.tne-1"_, and
will provide an E-£D3fl address for every pupil.;

• we will invest in the quality and mobility of t�cbers and Princrpais througtt C"ilroin::�
revie'Ning te.:.lllS and conditions of servic:: mid use oftecbnoio gy;

• we will invest in the cspi:tal estare in scho o Is and the youth se:"'rice., oo th tiro n � h ciire:t
capital fundmg mid thro u ah inno varive use of public private parmers b:ips : tJ.d. al.so by
n1ncijn� of ro�inr.e:::iance work.

5. PROVIDING CHOICE

• Vie wiii sue!i.grhen the v1,iporru.nities fur part !Cai i.rmm to educ.-:ition: 

• \•;e will suuoort the exoansion of Irish-medium and. imegrared edncation il �snonse to.. - - - .. 
parental demand, and will establish a Counc-J. to promote Irish-rn..�um e�:uc:.rio�

• we \l.ill revie•.v the viaoiiity ... 1�ceria for new s.:.hools;

• '-.-J·e ,vili. :-evie-'A-' the policy for sma II and rural schools; 

• w-e Vvi.il develo � the qua I i:5 catio n.s framework to en.sun: co�arabili ty ar.ci fie:.:ioility,
especially at secondary and tertiary level;

:'• . 

• we \ltW ensure adequate Yourh s�4· �vision in both Staru�ory and ··i·O tunory
sectors. ·-� 

6. ENHANCING ,-\CCESSIBILII Y

, .. 
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• \\i'e will �ure universal. free prcrvis.t0n for the pre-school cob..ort (inclu��
n3iscoile?rm2) and consi.cier full-t1me provision and funrre quality and comer!.;

• we "will explore out of sciiool provision, both during term-time and in b.olid 3y permds;

•

• 

we \vii.I provicie suit.aole te�hin'.: and 1e:miing·rn?teria 1s in all schools, relev 2m to the
n.,_o..ed.s oft�ache....--s and pupils;

·----- • .- -
we \¥ill reduce class <;jz=-s progressively, �by� ri=•.�cber/pupil co1naci: ri:ne_:. 

7. ENSU'RING EQUITY

• vle will :arry our a .major .revies,v, ::-nd consu11:zrion on the second-IeveI sm!J:t1.rr-::s arid
;Selectio� to m�t the needs of all our yo11ng people;

• we will �troduce common and equitable funding arrangements for all sc.haois to
ac�omrnoci.ate the ne�ds of schools in de:riRJlated areas of socio-economic
disad�2ge, and also review the policy of local u::ranagex1 ,c:::o:r of sci:iool.s;

• we \Vill �a!r'se the New Targeting Social Need .�ctionPlanfor eduo:irion :.od nu.i.-sue
vigorousiy the objec!J.� of grearer social .in.ciusian by everyone., inc1nding ::µmic
groups;

1 we will r::-fuc:.is the School Sunoort ProEI2lIIIIl.e an those schools .f.a.cin,g tb.e seve�. .. - -

d1s2civ'c.lltage and set cha iler,g:in'.: targets fur j, 111no vet l)ent�

• 

• 

g_ 

• 

• 

• 

we \¥ill �vie"v the provision for c.bildro \;1/!!il special educational needs m ;ill 5"'°Ctars_.
sC! e?..mE:ce r.he Cocie of Practice and provide further q11a Iified profession.al �upporr:;

we ,.tj_jj r:vi.ew the e::cminarion.s and assessm.enr a.rrange:ne::its to � tl.3.1. they are
suitaoie :or education o bje�tives.

DOING !"81 NGS BEl IER

V./e \1/1.ll oromore the conce;rc ofBest Vc.lue in the education and vauth services and set • - -

specific :z.rgets for improvements in·efficiency and e�eness: 

"w-e will sbifr resource:s from support servic..� �o mainsUe:!m eci11e:ttion a:n:i. youth 
proVl.Slc� 

. i} 
--u ·iJ....... -

we wµI support the more �ffective use.fu'tec:hnology to stre:1miine: the 2.e1ninistrdlion 
of the se:vice; 
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• 

• 

• 

• 

• 

3.1 

. . 

. . .. · .. 
- ·-

we will reduce the bureaucratic burden to free Boards, schools and the vouti service
• 

J 

to wncetti • ate on their p1i11tary functions, and alS-0 ensure clarity of roles anii

responsibilities; 

we will w�ate a forum to bring together all the _key partners in education;

we \llUl cns� thar the Deyaxt 111ent.is suitably resourced anci sk:r1Jd to be as ,::ff;:-... tiv0 

_ 

as passlole in e:xercising its responsiliilities.. . _ _ ::.e · -
• • - ,c '---­-

CROSS-CUTTING ·ra E:MEs 

ACROSS ALL DEP ARTh!ENTS 

(a) 

(b) 

.A..s P3Der EC (00) 7 indicates, there should be a fundamerrtal review of all 
a...c:";::ecrs of public adtt1i11isttation in Northern Irefaod rn:i.s would tlu-:u include 
all Education and Y om:h be dies a:nd a 1so the Denart:mf:I:!!. 

• -

It will also be impqrt:lnt for all Depatttoe11ts to complete Equality s,.;b..em_es by 
June 2000.

3.2 BILATEP�LY WITH OTHER DEPARTMENTS
. 

(a) With Deoartmt!nt of Health and Public Safetv

CD we "'will jmplemem Cmld Protection oolicies aod monitor their 
• 4 

effecrivc:nes.s; 

(ul we will ensure appropriate Inspecti.on of dual eduC2ti()n/resiie::cria I 
facilities· , 

(o.; we \lrill enhance and implemem: suat�es to ad.dress Drugs 1.rrob!E?ms. 

(b) With Deoart1nent of Higher and Further Ednc:arion and Traimjng_

(c) 

(i) we will develop future stra:tcg:ies fer 16-19 cohort;

( :J.J we will assess the .. espective roles of sc.ho o ls and co 11.eges t:o ensure
maximum rerum.s and I t1ioimum dunlirarion. 

. � 

With DH.FETE and DETI 
I • � • 

--

(i) we Vwi1l develop the slolls base; e:x!end in.du.st:ry-eciuc;,tjoo. links and
implement the reco:rnmendari()n.s in Strategy 201 O;

(ii) we will review Teacher Traioiog needs

. . . - . . ..
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(d) 
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With DHFETE. DHPS and DARD 

(i) we will develop Inspection aixat tgernems to ana [yse and mo:J:itor the
impacr of policies m these Depar I tt tem:s.

·--v.· -

' :,., • 
. .. ,, - . . .,, . , .. 

. ·- .. 

- • -
-

--

-
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