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In vour note te Ministars of 22 Decamber vou asked thar we let you have, by 14 January, our

oroposals which should be considered for mclusion in the Programme of Covernment. I believe
that this Programme will be one of the most signinicsnr docurnents which will issue on benalf of the

Executive Commuree= in thart & should mdicare to the whole community the prinaples n which we

are seelkong tc work and also che sicuficant dirscaen of our colicles and strategies m each devolved

Py

23 T have soushr o cover bota those 1ssues 10 the armacaed paper which my Parman=at Secrerary,

’ -

'-‘.%’31 Hamulton, droularec widal Ly yastarcay because [ was out of the office

\

5
—t

orwarding tals To you, I would liks wo emphasise several pomts. Fustly, our Progamme of

Government saculd, I believe, taks us through the lite of the curreat Assembly and should include
‘- fy © 4 = \ 2 z < L Eorie Ll 7d } : B ' . 4 71, = . 1 r‘n dl"
InITiarves and areas [or acuon wilch we would want o take during that 2Y2 year senoil Secondly,
of course, our abiity to take these iminiztives is directly inked to available resources dwing thar
period, and in perncular to the outcome of the Spending Renew which we will be undartaking
curing o2 coming maoawas. Not enly wil the rasulmag Resource Allocation dzrermine «-aar new

KaBRal

tutiatives can de taken, but it will also daternine the size of our Programmes 1 a num.ber or

LIMDOITAnt aress, for example, investmenr in capital programmes and maintenanee. Thirdly, you will

! : 1

se= that i the ume available and aoanst the backsround cof uncermaingy about future nsouccss,

Rachiucl House, 43 Ralloo Ro::.d.lB:).:_gor. Co Down BL'19 7PR

Ol (@RS G IR D) Fax: (023) 9127 92100

© PRONI DETI/2/




|

@ PRONI DETI/2/5

kL

DENI Press OfTfice

i

s | : [~ ' P ! ! -
has not been possible for me to set speafic targers for each of the areas whuch I have Listed. I1do
Y

believe, however, thar the setung of such targets tn all aspects of our Programme of Govemmenr,

- ‘ - -
with regular menitonng

O

f progress towards achisvernent, IS impoTTant.

I lock forward to the opporruniry of discussing my proposals wirh you in due course.

lb\ aRE
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MARTIN McGUINNESS MP MLA
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EDUCATION PROGRAMME OF GOVERNMENT

1.  PURPOSE

We will work with our parmers in the education and youth services 10 ensurs a2 wrrld ciass
educanon for all our children which wiil put pupils ar the cemre of educaton, motvare them .
buld their confid=nce and. enricn ther [ives, and provide the foundanon for 2 sgonz and. === ~

~—
T e———a

ViCTar! SCOnOITy. | | R ]

>
-

Since Educarion is the key toth to prosperity, and indrvidual fuldlmemr) 1t st have the
\ghest prionfy winiin amy Programme for Goveroment.

[n Qur own SileDon, whers we are moving away Tom a clmzte of comflict and division,
Educaton has a cenoal role o play in buillding an melisave, tolaramr and stmable sociery.

The provision of Education at all Jevels is a cermral oriorny of this govermmenr,

2. PRINCIPLES

Our poiicies ard mrzgne_s must be tased on the prmcimles of
- Promotmg Excellencs
B Providing Cao:ce

= Ennancmg Accessimiity and

- Ensurmg Equahty

ard the servicss to education and young peoble mmist be deirversd, tdoougn partisrship, as
efectively and effciemtly as possidie.

5. ALL-ISLAND

o We will rmaximise the scove [ar co-0rera1on and joinl acton withm the 2ducomon and
voura sexvices [0 Cco=oIdmate and harrmormse swarsgies and momror ther ef xcdveness

o We wnil work closely with An Roinn Qideachais in the south.

—'-,;.;J ' 4,
4 PROMOTING EXCELLENCE .77

s We vl set challenging and relevart s=rndards and targets, including iriprovemsms @
lteracy and numeracy;

© PRONI DETI/2/5
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. we will reise achievemers for ail particularfy addressing low and under-aclievemernt,
by targermo educanonal nesd; '
- we will complete the review of the cummicwlum and mroduce grearer Aexdtiiny o carer
or the a==ds and aputudes of 2l pupils;
. we will review the system of qualiications to eosure ¢ TI"'v gfiestesm, s ety THE - &
acaderic and vacationa! qualificanons: = - A B S i
. we Wi iriprove caresrs grovision and saengthen school-industy lnks;
- we will cromote educarion for diversity, citzenshio and human nigits as k7 zlemermss

n the cc=iculum In scioois and the yourh servics;

we Wil impiemert the sducanion tectmology staregy to optninse the use cI tatonology
dr teacTme and learnmg througn the Classtoom 2000 project and the Imstnetr and
will provide an E-mail address for every puoi;

we Wil gvest I the qualny and moouity of teachers and Prncmais trousl Saming,
reviewing izmms and condificns of service and use of tecomology;

we will iovest 10 the capnal esmare 1o schools and the vowrh sexvice, both trough direct
capnai fndmg and through immovarye use of DUDLC pPrivale parmersnips 124 also oy
findme of mamrenance work

PROVIDIING CHOICZE

We wil sirengrhen the coponmmities for parssial mpor to educations:

we Wil support the sxparsion of Irisp-medmim and imegrared education 11 fSTOTISE IC
parenta] ci.:m.nd acd wil esmblish a Council to promote Irish-medium eucznomn;

we will review the viabiity crrteria far new schools;

we Wik review tae tolicy for stmall and rural scoools
f

we will develop the qualificarions framework 10 ensurs commparabiiity ard Sexdailiry,
especizily ar secondary and termary level;

~ v * 1 ";l o . J 1 ~ A} ' R} .
we wiil epsurs adequate Yourth Service provision 10 both stamurory and voluatary
Sectors. [T

ENBEANCING ACCESSIBILITY

© PRONI DETI/2/5
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- We will ensure universal. Tee provision for the pre-school conort (ncludin:z
naiscollearma) and consicer full-time provision and fiure quality and comrerz:

. we wiil exzjore out o1 scaool provision, both dizine term-time and 1 Zolidav Teriods;

. we wiil crovide sunznle teaching and learnine matenais m all sctools, relevens to the
ne=ds of t2achers and puplils; , e .

| ' S ' 5 :'L;QZ’.‘ N

o we will reduce class sizes crogressrvely, thereby Incc==smg teacher/pupil coitac: The.

i ENSTRING EOUITY

. We Wil carry our a major review, 2nd consut=ron on the second-level smumires and
selection, 1o me=t the peecs of all our young people;

. we Wil introduce comrmon and squizble fundmg arransements or all sehcols o
accommedate the ne2ds of scacois in designared aresas of socio—econormic
disadvzzge, and also review the policy of local management of schools;

. we will Tnalise the New Targeting Social Nesd Aczorn Plan for education and pursue
vigorousiy the opjective of greaier socizl Inciusion oy everyone, incliding =""~w
oTOUDS:

& we #il r=-focus the School Support Progrermme on those schools =cing tae severest
disadveniacge and set chailenome targets or IImrovernent;

o we ‘will =view the srovision for cmidren with special educabonal aeeds m il sectars,
sceamiice the Code of Pracace and provide fimther qualified professionzl SUpporT;

° we wiil review the exzminarions and assessment arrangernents (0 2asurs they are
surtaple Jor educanon ogjecves.

8. DOING THINGS BETTER

« We wili gromote the concept of Sest Value in the education and vouth scrvices and set

speciic '.2:'-78*5 for imrroverzents in'efaciency and effecIvVeness:

s WE W1l 01T T2Sourcss Jomm SUpPOrt Services {0 MAINSIT=2In eCLCItoRn anl vouzh
DTO V1SICT; TP
9
o
* we will ~aUport the mare eJective use Of technology to sirecrmilpe the acrymnisczrion
ar the sevi
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o we will reduce the bureancratc burdén to free Boards, schools and the vouta service
o concenirate on ther promary fancdons, and also ensure clarry of roles and
responsisiiaies;

° we wiil cr=are a forum to tring together all the key parmers in edncaron;

a we wiil ensure thar the Department 1s sutably resowrced and skifled to be as effectgve o _
as passibie in exercising Iis responsibimties. Tl e e
CROSS-CUTTING THEMES

3.1 ACROSS ALL DEPARTMENTS
(a)  As Paper EC (00) 7 indicates, there should be a undamerral review of all

astects of public admmistration m Northern [reland. Tims would them include
all Educatton and Yourh bodies and alsa the Dezarmmerr.
() It will also be imrortant for all Deparnpents to complete Equalty Sizhemss &v
Jume 2000.
5.2 BILATERALLY WITH OTHER DEPARTMENTS

(2) With Department of Heaith and Public Safety

(D) we will implemem Child Prote=gton policies and monitor their

eflecTIveness;
(1) we will ensure appropriate [nspecdon of duai educanon/Tesiieonal
facilities;

(&)  we will epnarce and implernem sraregies to addrass Drugs proplems.

(b) Vrith Department of Hicher and Further Edncation and Tr'aimz_i_!_l_g

(1) we will develop firrure straregies or 16-19 cohort;

(3) we will assess the respeczve roles of schools and colleges o easure

: et el
(c) With DHFETE and DETI “,:“
® we Wil develop the skills base, @@end mdustry-education inks and

mplemernt the recommendanons m Strategy 2010;

(1) we Wil review Teacher Traming nesis,
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(d)  With DHFETE. DHPS and DARD

(D) we will develop Inspection arrangements to analyse and maoaror the
mpact of policies m these Deparcmems.

T ———————
- = ".“z.
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