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e First Minuster
Ceputy fiest Minister

o

1 [ rer2r 10 your munuta of 22 Dezamber 1599 asking Minisiers (o makes a Qirsi con@mution o
he Programme of Covermment.

2. [ attach a list of the k=y prioniuss in restect of my porttolio i neaith, secial services and
public safery.

3 [n putting this forward. [ should makes the pciat thar this is verv muci an mutial seaping of
the major issues sefare me. [ am verv much aware that it will be necassary o makz some
amendment (n the light of developments tin my thinking as [ addrass die issues befora e
and 2s new (ssues and priaricies =merzge.

4. [ should also pownt to the two mam arzas witerz { ses cross-cutiing issues. Taese arz public
nealth and oublic safzty and [ am very much aware that it will oniy be possitle @ achieva
the necessary level of progress in these ar=as with the support and cooperaticn af
colleagues.

3. [ lock forward to discussion and further consideration of this impaortant area ct werk {or tha
Exscutive Commttas. ‘
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JROGRANMME OF GOVERNMENT

DEPARTMENT OF HEALTH, SOCIAL SERVICES AND PUBLIC SAFETY

[atroduction

Thz fcliowing are the Key onorities which need (0 De addressed n (Be area or Gealth. social

services and public satety. These ars put forward without orejucics 0 any additions or
amendments wihich may be cequirsd in the ight of expenience. Similariy, it may be necsssary
tc adjust the prionities to address other prassurss aor dreds of wark which may =merge.
Although not listed secarately, the development of the work on the arzas of cross-Scrder co-
oocration and the ne=d for longer temm planning o securs the provision ar 2fIfective a1gh
guality nezlth and social care servicss ars also Key themes wnich run througn the list of g2y
priorties.

Key Priorities

i Modernisation of Heaith and Sacial Services
Urgent work is needed to restore public confidences 1 our health and social servicss.
Thus includes enhancing the provision of services, improving ihe quality of Tzatneat
tor partents and clients, raising clinical and social cars standards and replacing CP
rundholding and swengthemng the defivery of pnmary care.

2% YWinter Pressures

AsTangements need to be pur o place to address the oroblems wiuch have emerged (0
respect of the Winter pressurss. [n particular, action will se ne=ded on the availaoility
and use of intensive care beds and the availability cf cars in the communuryv.

3 [Improving Hospital Care
An urgent review will nesd to be undertaken o develop 2 sound and defensible plan for
the provision of hospital services. This will have to take account of problems West of
the Bann and (n other rural areas and lock ar the patential for co-operation with
nospitals in other parts of Ireland.

1. Structure and Organisation of Health & Sacial Services Administration
Early action (s needzd to develop and tmplement a mor= streamiined soucture for
health and social servicss orzanisatons.

=l [mproving Community Care
Thers are major proclems with thz level of crovision of cars servicss 1n tie coqumunity.
Services (o the zlderly, chtidren's serncss, residenual child cace, servicss for the
leaming disabled and servicss {or the mentally (il all need to de improved. There (s
al50 3 ne=d for better supcart (or carers. ‘

0. Cancer Services

Cancer (5 a2 major disease hers and survival rates are lower than (1t other Eurooean
countries. Urzent action (s nesded to fully umplement the canczr and palliative care
stratggies willcn ave desn daveloped.
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Ambulance Service

A review of the provision of amoulancs services has been completed and the repart will
be nresented snocly. This wiil have suostanual unplicatons {or the Amoulance Serncs
and the key measures to improve respoasiveness and the quality of tmtial diagnosis and
Teaanent of patients will geed fo e umplemented as soon as possidle.

8. Public Health
Tne health status of the population here (s amongst the worst in Zurcpe. A new public
nealth sTategy will ne=d to be developed and a programme of actions tuuated. This is
a cross-cutting issue 1nd, if the strategy is to be effective, other Ministers and their
Departments will need to be invalved.

9. Capital Development |
A programme wiil need to be developed urgently to bring the standards of the health
and social services estate up to a safe and acc=ptable level. Thers will also qesd 0 de a
strategic programme to bnng much nesded New developments on stream. [01s wWork 1s
essential if the nealth and social services are to Qe able ta provide the standards of
facilities and service which the public 2xpect,

Public Safety
A smategy will need to be developed to promate public safery. This is 3 cross-cutting

issue and, if the strategy is to be effective, other MIinisters and their Departments
will need to be involved.

Food Safety
There has been a Zrowing concem acToss Europe about the nsks to food safety. With

new arrangements being estadlished to promote and act on food safety, a clear strategy
will qeed to be put in placs to guide and co-ordinate the wark ot the new Sodies.
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