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It would be beneficial to evaluate how schools have realistically coped with difficult situations. This i
information should provide practical advice for improvements in such areas as:-

i.  Dealing with the media. | f
i.. Giving additional support/ training to the teachers.
ii.  Giving support to the pupils.

Evaluation should include:-

an analysis of what the additional funding has achieved to date;

- comments on whether it was appropriately targeted; suggestions on alternatives if appropriate; |
_ an audit as to whether the funds were spent on the areas originally identified; and 1
- any evaluation is to be viewed against a background of general stability in schools and

committed staff. However, the ethos of schools and the communities they serve can differ
significantly.
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ANNEX
POINTS LISTED AT MEETING
A 1. Safe Space.
A 2. Understanding how to support schools.
A 3.  How to work with schools to facilitate coping with conflict. Also coping mechanisms for
teachers.
A 4.  Evaluating related issues.
A 5. Evaluatng effectiveness of what has been done and lessons learned.
A 6. Find out what is going on in multi agency approach re the role of schools and evaluate.
A 7. Find out views of schools.
B 8  Initiatves
B 9  Interface with Voluntary/ Community Sectors
B 10. Accountability
B 11. Partnerships
B 12. Linking Initiatives at Government Level
B 13. Role of Curriculum
C. 14 Understanding Pupils
B/C 15. Role of Professional Counselling - E'TI evaluation (A)
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